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[bookmark: _GoBack] STRATEGIC TENANT AND RESIDENT PANEL MEETING
Wednesday 13th May 2020
2.00pm-3.30pm 
Virtual Microsoft Teams Meeting

	MINUTES
	ACTION

	Present:

STAR Panel Members
Cllr Louise Mitchell – Chair 
Bert Morris (BM) – Vice Chair 
William Wood (WW)
Iraah Wehner (IW)
Juli Ozer (JO)
Jurgita Stirnaite (JS)
Bernadette Christie (BC)
Teresa Spratt (TS)

Officers
Shahid Mallam (SM) – Inclusion & Engagement Manager
Steven Hill – Housing Engagement Officer
Rumana Akthair (RA) – Housing Engagement Officer
Farzana Kahair (FK) – Housing Engagement Coordinator 
Jane Martin (JM) – Divisional Director Housing Operations
Sumitra Gomer (SG) - Divisional Director Housing Assets

Apologies: 
Barry Coppock (BS)

	

	1. WELCOME AND APOLOGIES
	

	Cllr welcomed all to meeting 

Introductions given and checking if everyone’s mics are working 

	

	2. REVIEW OF LAST MEETINGS MINUTES
	

	All abbreviations should be spelled out in all documents 

All actions completed 
	

	3. COMMS SCRUTINY REVIEW 
	

	Review on resident communications included reviewing quality and effectiveness of communications. 

Thanks to all staff that helped RST to carry out the review 

Responding to enquires – letters and emails 
Providing info – letters, social media
Excluding phone calls 

Methods include staff interviews, staff focus group, managers focus groups, mystery shopping in cedar would house, web based individual research 

Recommendations made: 9 high priority, 4 medium priority and 1 low priority. Recommendations can be found in action plan.
Action plan has been put together and is awaiting approval from HSLT and STAR.

Q:
BC – is this a dual role. LM confirms that Martin is just able to get more support from corporate comms 

IW – Can we get an update in 3/6 months especially considering the move of Martin’s role 

SM talks about action plan put together between housing and corporate comms. Timelines have been given for each action. Some actions yet to be confirmed. 

	























Update on action plan to be provided 

	4. HOUSING RESPONSE TO COVID19
	

	JM gives background on covid19 crisis. This has affected and created challenges for everyone but for some challenges are much harder e.g. those that have lost their jobs, self-isolated people, those with children, those in high risk categories and those with mental health and victims of domestic abuse.

Financial support 
· Advice on rent and money concerns available via phone, email and online. Supporting residents to claim benefits and help avoid arrears
· Helping people to join schemes to tackle financial problems. 
· Awarded nearly 1000 residents with payments under a Discretionary Council Tax Scheme.

Estate management and communal spaces 
· Promoting social distancing on estates using guidance and notices across estates on social distancing and use of green spaces 
· Marked out 2 metre distancing where possible
· Extra cleaning in areas that are likely to be touched e.g. lift buttons, doors
· Housing Management available to deal with housing concerns 

Repairs and maintenance 
· MS and Astons deal with emergency/essential repairs in homes and building safety maintenance 
· Still carrying out building safety checks such as gas safety
· Major works have been stopped until further notice 
· Contractors have PPE to protect themselves and residents

Home ownership 
· Available via phone and email
· Reviewing payment arrangements with leaseholders - agreeing to extend repayment terms to reflect changes in financial circumstances 

Connecting with residents 
· Keeping residents updated on services available and key messages via
· Email newsletters, e bulletins and social media
· Notices on estates particularly around social distancing 
· I&E team – contact with TRAs and residents’ groups. Also using whatsapp, Facebook, emails and phone calls.
· Using all channels to cascade information on safety and advice 
· MS and Astons providing online courses and CV support. Available to everyone across the borough
· Continuing work on digital inclusion with support from contractors. Working with sheltered schemes to keep them away from isolation e.g. home gardening, exercise classes

Share new engagement plan with STAR 

Sheltered housing 
· ILS team have officers in schemes and keeping in contact with all residents especially via phone. 
· Communal areas closed to encourage social distancing 
· Offering support with bill payments and accessing essential services 
· Helping residents in community with complex problems and those are finding this time very difficult 
· CILOs (Community Independent Living Officers) and LACs (Local Area Coordinators) supporting residents

Domestic Abuse
· There has been a rise and there is support is available from housing advice team and others

Homelessness 
· Working closely to find temporary accommodation for rough sleepers 
· Providing any support needed 

Private renters
· Working closely with residents to provide support
· Getting message out to landlords and renters about their rights and responsibilities 

Recovery plan – we are moving back slowly whilst following government guidance and maintaining social distancing.
Works that are not being done now are being tracked as they need to be done soon.
Capital programme needs to be reviewed as access to people homes haven’t happened, and new restrictions need to be included.

IW – Is council tax assistance available for all? Currently the online page is down and this needs to be fixed. SM to respond

How can we assist caretakers with their work? 

JS - How are you dealing ASB? ASB isn’t ok and there are teams dealing with this. 
TS – noticed that rubbish on estates is an issue. 

WW – GM staff are doing an amazing. WW helping by spraying disinfectant 
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	7. ANY OTHER BUSINESS
	

	Share PC video 

Virtual housing forum test next Monday for STAR members to join  

	SM


	8. DATE OF THE NEXT MEETING
	

	30th September
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