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Progress since our last newsletter

We've continued to make progress on several issues, including:
o Completion of Snowberry Centre demolition, with site secured and hoarding in place
« Installation of new CCTV, helping to tackle fly-tipping and anti-social behaviour
« Completion of estate window cleaning, with further cleaning visits scheduled
» Upgrade of door-entry system, with works currently underway

Regeneration update — next steps

We know you have been waiting a long time to see the regeneration move forward, and we appreciate your

continued patience and engagement. Over the past few months, we have been working with our investment
partner to finalise the detailed terms needed to deliver the regeneration. We are planning to take a report to
Cabinet in autumn, recommending that the regeneration moves forward.

This is an important milestone as it will allow the council to enter a contractual relationship with the investment
partner.

Timeline for the next few months

.o m Summer - Site investigations

Next month you may see survey work taking place around the estate during August. These surveys will help us
understand ground conditions and prepare for future construction. Some areas will be temporarily fenced off
while surveyors carry out their investigations. This will involve drilling, digging, and trial pits, which may cause
some noise and disruption.

Although there may be some temporary inconvenience, these investigations are an important step in
preparing the site for future construction.

We will provide more information before work begins, and updates will also be available at the Project Shop
and Coffee sessions, details are at the bottom of this newsletter.

"m Autumn — Scrutiny committee

Before a recommendation is made to Cabinet, the regeneration, the regeneration proposals will be reviewed by the
councils Scrutiny Committee. This provides an opportunity for the proposals can be independently reviewed.

m Autumn — Cabinet meeting

Following Scrutiny Committee, the proposals and final terms for regeneration will be presented to Cabinet for
approval. We will send a further newsletter before these meetings take place, including further details about
when they are happening.

m Next steps agreed

Subject to Cabinet approval, the council and investment partner will move to the next stage of the of the
regeneration. More information will be shared after Cabinet.

@. E After Cabinet Resident site event

We will hold a resident event to share a detailed delivery timetable and provide further information about the
proposed decant strategy and next steps.
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Residents’ Project Group 888
update

At the end of June, the Avenue Road Residents’
Project Group met with Councillor Eva Tabbasam,
Councillor Peter Richardson and Councillor Tom
Hainge, the newly elected local ward councillors. This
gave residents the opportunity to speak with the ward
councillors about their experiences of living on the
estate and any recent issues.

Key issues raised by residents:

o Support for the regeneration: Residents continued
to express their support for the regeneration and
delivery of new homes. However, many also spoke
about the frustration caused by delays to the
programme and the impact this has had on
households waiting for more certainty about the
future.

o Decant status: Residents asked for more information
about decant status and how the process might
work. The Housing Delivery Team advised that the
proposed decant strategy for the estate will be
included in the Cabinet report in October. Residents
will then be fully consulted before any decisions are
made about how the strategy will be implemented.

o Door entry and intercom systems: Residents raised
concerns about the rollout of the new communal
door entry / intercom system, including faulty fobs
and problems accessing blocks.

Meeting minutes can be found on
NewmanFrancis website
newmanfrancis.org/avenueroad or
scan the QR code.

The Resident Project Group has prepared a statement
of support for the regeneration, which will be
presented at the Cabinet meeting. This will help
ensure residents views continue to be heard as
important decisions are made about the future of the
estate.
Keen to get involved? :‘%
For more information or if you are interested
in joining the resident group, please contact
NewmanFrancis.

. 0800 6446040

B avenueroad@newmanfrancis.org

Housing management, repairs
and maintenance update

Door entry system upgrade

Following the recent upgrade of the fob access
system, it has become clear that the intercom
equipment in Mulberry Court and Blackthorn Court
has reached the end of its lifespan and can no
longer be repaired, as replacement parts are no
longer available.

To resolve this, we have approved a full
replacement of the intercom system across the
estate. The new system will include:
o Main entrance intercom panels
» Additional entrance intercom panels inside the
blocks
« Audio handsets in all homes

While these works are being arranged, the entrance
doors at Mulberry Court and Blackthorn Court will
be temporarily released. The intercom systems at
Gene Court and Rosewood Court remain fully
operational.

We are currently working with our contractor to
finalise the installation programme and will share
confirmed dates as soon as they are available.

Thank you for your patience and understanding
while these works are carried out. For any
questions, please contact the council’s Place
Management Team by emailing
placemanagement@walthamforest.gov.uk

*Image is for visual purposes only and not the final intercom
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Repairs and Maintenance
update

s
We know that day-to-day issues in your home matter
just as much as the long-term regeneration. Thank
you for continuing to report concerns. Remember,
you can report repairs at any time through the
Resident Portal.

Report repairs online through our new
Resident Portal

Download the app today, to
log issues quickly and keep
track of progress. Scan the QR
code to create your account.

Leak detection programme c[]%[u

%
Following a short delay, we are now in the final
stages of appointing a specialist contractor and
expect surveys to begin within the next few weeks
and be completed by the end of August 2026. These
surveys will help identify the exact source of leaks so
that repairs can be carried out more effectively and
help prevent problems from recurring.

-

Communal decorations and
building safety works

&

As part of our planning for these works, we have
reviewed the decoration programme to make sure
it meets the latest building safety requirements.
This means we will be using improved paint and
coating materials that provide a more durable
finish and help keep communal areas looking better
for longer.

However, before work can begin, we need to
complete several building safety checks and get the
necessary approvals. This is a normal part of the
process for high-rise residential buildings and helps
ensure all work is carried out safely and to the
required standards. Once these approvals are in
place, we will provide more information about
what work will take place, where it will happen,
and the expected timescales.

We appreciate your patience while these
arrangements are being finalised and will continue
to keep you informed as the project progresses.




What’s on at the portacabins!

Location: Mulberry Court portacabins, Hall
Road (opposite Downsell Primary School)

 Project Shops — Thursdays, 10am until 4pm
(closed 1pm until 2pm for lunch). These are
drop-in sessions for residents to speak with the
council team about the Avenue Road
regeneration proposals.

Tenancy Officer Surgeries — Thursdays, 11am
until 4pm. Drop in to discuss housing
management matters with Zulifah Nalubega,
your Tenancy & Place Officer. First come, first
served.

Community support drop-in — Thursdays, 10am
until 4pm. Speak with Alvin Thomas, Community
Independent Living Officer, for advice on council
services, benefits, and housing support.

Contractors onsite — Every other Thursday from
10am until 1pm. Our contractor, Morgan Sindall
Property Services, will also be onsite so you can
raise repair issues in person, ask questions about
existing jobs, and speak directly with the repairs
team.

Coffee afternoons — Third Thursday of the
month, from 3pm until 6pm. Chat with
NewmanFrancis (Independent Tenants &
Residents’ Advisors) about your rights and
options.

Avenue Road Estate Directory®

Rob Passmore: Regeneration Project Director
rob.passmore@walthamforest.gov.uk

Michelle Carroll: Project Decant Officer
michelle.carroll@walthamforest.gov.uk
Mobile: 07918 937 148

Zulifah Nalubega: Tenancy & Place Officer
(including ASB issues)
Zulifah.Nalubega@walthamforest.gov.uk

Alvin Thomas: Community Independent Living
Officer (CILO)
alvin.thomas@walthamforest.gov.uk

Mobile: 07807 275 130

Waltham Forest Housing Rents Team
rents@walthamforest.gov.uk

Waltham Forest Pest Control Service
pestcontrol@walthamforest.gov.uk
Call: 0208 496 5525

NewmanFrancis, your Independent Tenant &
Resident Advisors (ITLA): 0800 644 6040
avenueroad@newmanfrancis.org

Safer Neighbourhood Team: 0208 721 2036
NEMailbox.SNTCannHall@met.police.uk.gov.uk

Morgan Sindall Property Services (general
repairs): 020 8496 3000 or
wfhrepairs@morgansindall.com

Aston Group (lift and door entry repairs):
0208 496 3000 or mail@astongroup.co.uk

Cann Hall Ward Councillors

Councillor Eva Tabbasam
Cllr.Eva.Tabbasam@walthamforest.gov.uk

Councillor Tom Hainge
CllrTom.Hainge@walthamforest.gov.uk

Councillor Peter Richardson
Cllr.Peter.Richardson@walthamforest.gov.uk
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