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Executive summary
This Biodiversity Report sets out how the London borough of Waltham Forest has met its biodiversity duty as a local 
authority under Section 40 of the Natural Environment and Rural Communities Act 2006, as strengthened by the 
Environment Act 2021. The report covers the period January 2023 to December 2025 and demonstrates how nature is 
considered through the council’s policies, objectives and actions.

The strengthened ‘Biodiversity Duty’ requires to the council to consider what we 
can do to conserve and enhance biodiversity, agree policies and objectives, and 
take action to address these. This report records policies and actions that aim to 
improve nature connectivity and diversity and residents’ access to nature. 

“In Waltham Forest, diversity is our greatest strength.” 1

Championing diversity and tackling 
inequalities is at the heart of the 
council’s operations. Strengthening 
human connections to nature is 
integral to tackling social inequalities, 
and essential to activating people to 
respond to the Nature emergency, 
therefore central to our actions.

Our Climate Action Plan published in 
November 2022, highlights collective 
action as paramount. In April 2025, 
The council declared a Nature 
emergency which re-emphasised 
the importance of collective action, 
the inextricable connection with 
the Climate emergency, and the 
importance of creating a healthy, 
thriving ecosystem.

Mission Waltham Forest, launched in March 2024, sets out our mission-based 
approach to create a more equal borough. Four out of six borough missions relate 
to nature and provide a framework for nature recovery actions going forward:

•	 Lead the way for a net-zero borough

•	 Safe, green neighbourhoods where everyone can thrive

•	 A preventative approach for stronger communities

•	 Make Waltham Forest a great place to live and age well

Waltham Forest has fantastic nature sites, but many are large spaces more than 
1 km from people’s homes. The council has ambitious plans with cross-cutting 
initiatives to improve quality and access to green spaces. Since 2024, this notably 
includes improving nature on our doorsteps, within council housing land and local 
green spaces. 

Looking ahead, the council will build on the evidence and progress outlined 
in this report to strengthen its approach to nature recovery. Future work will 
include bringing together biodiversity initiatives within a Nature Recovery Action 
Plan, implementing the borough’s Green and Blue Infrastructure Strategy, and 
continuing to work with partners, communities and environmental organisations to 
improve habitats and ecological connectivity across the borough.

Through coordinated action across services and partnerships, the council aims to 
strengthen biodiversity across Waltham Forest while supporting healthier, more 
resilient neighbourhoods for current and future generations.Council staff volunteering in housing 

green space.
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Background
About the borough

1.1	 The London borough of Waltham Forest is an outer London borough in 
north-east London covering 38.8 sq km. It borders the boroughs of Enfield, 
Haringey, Hackney, Newham and Redbridge, as well as Epping Forest District 
in Essex.

1.2	 Waltham Forest contains a mixture of dense urban neighbourhoods, 
town centres and industrial areas alongside significant green and blue 
infrastructure. Key natural features include Epping Forest, which forms 
part of the borough’s northern and eastern boundary, and the River Lea 
corridor and reservoirs to the west. These landscapes connect the borough 
to the wider Lee Valley and Epping Forest ecological corridors and provide 
important habitats for wildlife as well as recreational space for residents.

1.3	 Waltham Forest has a population of 278,428 residents living in over 110,000 
households. The borough has experienced significant population growth 
over the past decade and remains one of the more densely populated outer 
London boroughs.

1.4	 Waltham Forest is one of the most diverse local authorities in England. 47 
per cent of residents are from a global majority and 39 per cent of residents 
were born outside of the UK.2 30 per cent of residents are under 30 years 
old, and 10 per cent of the population is over 65. Waltham Forest has a 
higher proportion of 0–4 year-olds than London and England on average, 
and a higher proportion of residents aged 35-49 years. Waltham Forest and 
London have a lower proportion of residents aged over 50 compared to the 
England average.3

About the organisation

1.5	 The London borough of Waltham Forest has a remit of a Highway Authority, 
holds land and building management responsibilities, and powers as a 
Planning Authority. 

1.6	 Nature recovery and conservation is a shared responsibility across a  
number of internal departments in the council. This particularly includes 
Highways, Parks, Climate, Place and Design, Regeneration, Public Health, 
and The Hive.

1.7	 Climate and environmental engagement with schools has been at the 
forefront of the council’s agenda since 1967 when the Suntrap Forest Centre 
opened. This is now known as The Hive, our environmental education centre 
based in Epping Forest.

Inequalities and opportunities for nature 

1.8	 Like other densely populated urban boroughs, levels of deprivation are 
moderate and relatively widespread across Waltham Forest. The spatial 
distribution of deprivation shows that neighbourhoods in the most  
deprived 20 per cent nationally are concentrated primarily in the south  
and centre of the borough, particularly in wards including Lea Bridge, 
Cathall, Forest, Leyton and Cann Hall, with additional pockets in parts of 
central Walthamstow.
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1.9	 One of the things the Indices of Deprivation (IoD) is informed by is Living 
Environment deprivation, which identifies areas lacking physical conditions 
for good health like housing quality and air quality. In Waltham Forest, 64 
neighbourhoods fall within the 20 per cent most deprived nationally in this 
IoD category. Wards with the greatest concentration of Living Environment 
deprivation include Lea Bridge, Forest, Grove Green, Cann Hall and 
Leytonstone. This is particularly relevant when considering environmental 
inequalities, including access to high-quality green space and nature across 
the borough.

1.10	 Of the borough’s total land area of 38.8 sq km, around 67 per cent of this 
is classified as either public or private greenspace. Publicly accessible 
greenspace represents 31 per cent of the borough’s total area, illustrating 
the significant role that parks, open spaces and natural areas already play in 
the local environment.

1.11 	 Private residential gardens account for 24.2 per cent of the borough’s 
total area, covering approximately 940.5 hectares. These spaces play a 
critical role in supporting urban biodiversity, providing habitat connectivity, 
foraging resources and opportunities for nature recovery alongside publicly 
accessible green spaces.

1.12	 Approximately 5.3 km² of Waltham Forest’s 38.8 sq km land area is  
covered by statutory protection, namely Sites of Special Scientific Interest 
(SSSIs) and Local Nature Reserves (LNRs), equating to around 14 per cent 
of the borough. The remaining 86 per cent of land does not benefit from 
statutory protection.

1.13	 Mapping of Areas of Deficiency in Access to Nature (AoD) (Appendix A) in 
the borough shows that deficiencies in access to nature are concentrated 
primarily in the central and southern parts of Waltham Forest, including 
areas around central Walthamstow, Leyton and Leytonstone, where dense 
urban development limits proximity to larger natural spaces. In contrast, 
neighbourhoods in the north and west of the borough generally benefit from 
closer access to major natural assets such as Epping Forest and the River 
Lea corridor, which contain many of the borough’s Sites of Importance for 
Nature Conservation. 

1.14	 This pattern highlights the importance of improving local access to 
nature within the more densely built-up parts of the borough, alongside 
strengthening ecological connectivity between existing green spaces, to 
ensure residents across Waltham Forest can benefit from high-quality 
natural environments.

Tree planting.
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Progress and future actions 
This section sets out the council’s top achievements in this space and how this aligns with the biodiversity duties set out. 
This is grouped into different land types and ownerships, also including education and engagement, partnerships and 
procurement and council powers influencing new development, setting strategy and policy. The future actions under each 
of these subheadings outline key plans and objectives over the next five years.

Progress - in parks and open spaces

2.1	 Local Sites are sites of substantive nature conservation value, although 
without statutory protections. In Waltham Forest, these are made up of 
seven local nature reserves, two parks and three areas of land including 
churchyards and commons. 67 per cent (8 out of 12) of these were reported 
to be in positive conservation value in 2025, increased from only 17 per cent 
(2) in 2023.

2.2	 Walthamstow Wetlands was opened to the public in 2017 and has since 
attracted circa 3.69 million visitors. It is an SSSI, part of the Lee Valley 
Special Protection Area and a RAMSAR site of international importance. 
The site is operated in partnership between the council and London Wildlife 
Trust (LWT), leased from Thames Water. This site has opened up large tracts 
of nature-rich green space for public access, and the work there continues 
to improve habitat connectivity across the 211-hectare site which makes up 
Europe’s largest urban nature reserve. More than 40 cultural events were 
held on the site in 2025, including an annual Green Careers Showcase and 
free SENsory Explorers, as well as facilitating visits for over 2,700 local 
school children to educate and engage on environment and biodiversity. 
Since 2020, site volunteers have contributed over 20,000 hours to nature 
recovery at Walthamstow Wetlands and the positive results of this labour 
can be seen in species monitoring surveys which show a 69 per cent increase 
in successful breeding of some protected species, including the birth of 
88 pairs of common terns, 132 heron chicks, 119 little egret chicks and 578 
cormorant nests. Additionally, LWT have successfully compiled a 10-year 

dataset on the bird species that use the site, and reports are published each 
year. This long-term research provides critical insights into their distribution 
and behaviour, which has been instrumental in reducing disturbance and 
balancing wildlife conservation with high visitor engagement. 

2.3	 Wildways: Markhouse to Marshes, awarded c. £50k from GLA’s Rewild 
London Fund in 2023 and completed in 2025. This project focused 
on creating ‘stepping stone’ habitat connectivity to the Lea Valley and 
enhancing nature on residents’ doorsteps. This kick-started approaches to 
improve green space quality and opportunities for nature in council housing 
land elsewhere in the borough and in private front gardens. This replaced 
more than 120sqm of paving with planting, created a wildflower meadow at 
St James Park and two new bee bank habitats.

2.4	 Queens Road Cemetery was one of the key sites for Wildways: Markhouse 
to Marshes, selected due to its potential to enhance the habitat to support 
rare pollinators. The project involved close engagement with the Friends 
of Queens Road Cemetery, OrganicLea, various council departments, and 
the University of East London supporting monitoring. Opportunities for 
residents to get involved with pollinator conservation were provided through 
volunteer events held by TCV (The Conservation Volunteers), a bee ID walk 
and educational sessions for local schools run by The Hive. Community 
Payback teams were engaged to carry out some of the project work and 
ongoing maintenance. 
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2.5	 Longer grass cutting regimes and establishment of wildflower meadows has 
been implemented in most parks and open spaces. In alignment with this, 
in 2019 we banned the use of herbicides in parks and have adopted cultural 
methods of weed control like hoeing, mulching and hot water treatments. 
In an effort to extend this into the wider public realm, the Parks service 
introduced Bee Friendly Streets, which empowers residents to take on weed 
control to reduce herbicide use in our streets. This has become a growing 
trend in the borough with almost 100 streets adopting the status.

2.6	 The council has created new constructed wetlands and Sustainable  
Drainage Systems (SUDs) enhancing biodiversity and amenity uses. 
This includes the new biodiverse-rich wetlands at Chestnuts Fields in 
Walthamstow, providing 3,000 sqm of flood storage space creating a 
new marginal and wetland habitat area. A nature trail has been installed to 
illustrate the wildlife and create opportunities for community interaction 
across eight information boards. 

2.7	 As part of the South Chingford 
Flood Mitigation Project there 
were a number of schemes 
adding biodiversity, including 
Memorial Park, Larkswood 
Playing Field, and the flood 
mitigation scheme at Rolls 
Sports Ground. Memorial Park 
is one example of a public park 
which now benefits from a 
wetland and an abundance of 
new planting in a location where 
local people previously reported 
that biodiversity in the area was 
a priority but lacking.4

2.8	 The council works with partners to improve water quality and nature along 
river corridors. The London Lea Catchment Partnership includes plans to 
restore rivers in the catchment, including Dagenham Brook and the River 
Ching. The plan contains five strategic priorities: improving water quality, 
boosting climate resilience, enhancing biodiversity, raising awareness of 
water challenges, and improving the shape and flow of rivers.

2.9	 The Ching Action Plan is a collaborative plan bringing together multiple 
partners with the council, including the Ching Action Group, The City of 
London, The London Lea Catchment Partnership hosted by Thames 21, 
and the Environment Agency. The plan identifies 27 distinct improvement 
projects which are informing local project plans.

2.10	 Across the borough we have around 125,000 trees, the council manages over 
55,000 of these and has consistently planted over 5,000 new trees each year.

2.11	 Hedgehog monitoring and conservation measures have been carried out 
between 2024-2025 supported by funding from the North London Waste 
Authority. Camera and footprint traps were installed in Leyton Jubilee 
Park, Greenway Avenue Nature Reserve and Community Garden, Pimp 
Hall Park and Nature Reserve, Mansfield Park, Queens Road Cemetery, 
Henry Reynolds Gardens, Cheney Row Park, Wadham Avenue Open Space, 
Chingford Mount Cemetery, Low Hall Nature Reserve, Hawkwood Nature 
Reserve and The Highams Park. We’ve used the data to assess the relative 
merits of footprint vs camera traps, the challenges of involving community 
groups in camera trapping. This has confirmed presence of hedgehogs 
and their locations, and enabled us to start discussions with partners, local 
community groups and residents potential support measures for hedgehogs 
at different sites. 

2.12	 Hedgehog hotels have been installed at both Queens Road Cemetery and 
Chingford Mount Cemetery by the council. A 25metre long ‘hog hedge’ 
was created at the former for hedgehog foraging, alternatively named from 
‘dead hedge’ in order to remain sensitive to the setting for mourning and 
reflection. As a result of this work, the Cemeteries team in the council has 
been recognised on the Hedgehog Heroes Roll of Honour by the The British 
Hedgehog Preservation Society. 

Children playing on climbing log. 
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Future actions - in parks and open spaces

2.13	 Grant funding of £354,549 has been awarded from the GLA’s Green Roots 
Fund for Wildways: Along the Ching. Delivery will start in early 2026, until 
August 2027. This project will improve biodiversity and access to publicly 
accessible green spaces beside the River Ching, as well as de-paving 
and greening Aldriche Way Estate, directly benefiting local residents and 
improving access to nature. The project includes an extensive engagement 
and citizen science programme and is being delivered in partnership with 
Voluntary and Community Sector (VCS) organisations and The Hive. 

2.14	 Future applications to the GLA’s Green Roots fund will be made for 
ambitious resilience and nature enriching projects across the borough. 
Project proposals are being developed forming bids for each of the 
remaining three funding rounds up until Summer 2027.

2.15	 Policies for the management of outside spaces on our housing estates 
will be reviewed. This will aim to create more space for nature whilst 
improving green spaces for residents. Pending approval and 
engagement with residents, plans will include changes to grass cutting 
regimes, creation of pollinator habitats, climate resilient planting and 
supporting resident gardening groups. 

 
2.16	 A method of natural pest control will be trialled for Oak Processionary 

Moth (OPM) in 2026. Specific planting will be established to attract 
predatory insects and parasitoids to the OPM, and impact will be monitored. 
This will be trialled in areas with a history of OPM in woodland and amenity 
land, where there is a public risk to health. Successful approaches will be 
expanded into other parts of the borough across the next five years and we 
will share lessons with neighbouring authorities. 

2.17	 Remaining NLWA funding for hedgehogs in 2026 will expand community 
engagement activities to increase local awareness and resident action for 
hedgehogs. By delivering habitat improvements in sites where hedgehogs 
are likely to be present, we aim to increase survival and breeding rates. We 
will focus on exchanging knowledge with other landowners, such as through 
ZSL’s hedgehog work. We’ll be looking for additional funding opportunities 
to expand our targeted hedgehog work and supporting our nature 
conservation contractor to remain able to help us deliver our hedgehog 
work. We will apply lessons from this work to inform and gain momentum 
for other targeted species work. Future initiatives to increase connectivity 
between known hedgehog habitat areas, including linking residents’ gardens 
are in planning stages for implementation in 2026-2027. 

Food growing spaces created for residents. 
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A bee friendly streets group gardening. 

Progress - in Highways

2.18	 Bee Friendly Streets is a resident led scheme that helps create more space 
for nature to thrive on our streets. This enables the council to pause routine 
chemical control on that street, and support establishment of pollinator 
friendly planting. To date, around 100 streets have signed up.

2.19	 Raingardens created on Highways land in the borough reduce flooding, 
create a space for planting and make our streets more walkable. The council 
supports residents to champion nature-friendly gardening techniques in 
their local raingardens in line with the Bee Friendly Streets approach.

2.20	 We have created 45 new pocket parks and parklets over the last decade. 
There is ongoing delivery of new parklets and ongoing support for our 
existing 18 parklets. Parklets transform kerbside road space into public 
open space and provide chances to activate streets, create more vibrant 
neighbourhoods, and improve air quality. These can be delivered and 
maintained by residents or community groups. The council provides 
guidance and suspends a parking bay to make this happen.

Future actions - in Highways

2.21	 As part of the council’s support for residents to improve nature in their 
streets and landscape stewardship of public places, a raingarden planting 
giveaway is planned for Spring 2026. This new giveaway will test the 
demand and note the ward locations where there is most interest, with 
potential to repeat this annually.

2.22	 Outreach to promote the Bee Friendly Streets Network by deploying a 
specialist door-knocking team in Spring 2026, and online guidance 
update including addition of interactive webinars. 

2.23	 An asset inventory of all raingardens in Highways land will be 
undertaken. This data will help with targeted outreach and the expansion  
of the Bee Friendly Streets network.

2.24	 ‘Small animal crossing’ hedgehog road signs will be installed in 2026-
2027 in locations where hedgehogs are known to be present. These will alert 
drivers to slow, with the aim of reducing hedgehog injuries and fatalities. 
Following this, an exercise to scope potential connectivity improvements and 
crossings across highways will be conducted.

2.25	 The planting strategy 
and planting lists for 
future raingarden 
designs will be reviewed. 
To optimise the resilience, 
structural habitat  
and life-cycle needs for a  
wider range of pollinators  
and invertebrates, and  
local microclimates.

Resident created Parklet.
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Progress - through education and engagement

2.26	 The Hive hosts school groups from early years to A-level, families and 
community groups to explore the natural environment under the guidance 
of the specialist team of Environmental Education Officers. School groups 
visit for part of a day or take part in one- or two-night residential trips, with 
activities tailored to the year group of the pupils and their chosen National 
Curriculum topics. Activities range from pond and woodland habitats for Key 
Stage one to animal adaptation and climate change for Key Stage two and 
ecosystems and sustainability for Key Stage 3. In 2025, over 9,800 pupils 
from 83 schools visited The Hive or took part in an outreach activity, with 41 
schools already booked to attend in 2026. To ensure that all young residents 
have the opportunity to learn at The Hive, dedicated Forest School sessions 
for home-schooled children have been launched to support personal and 
curriculum development underpinned by outdoor exploration and learning.

	 “�The ongoing engagement with schools on  
climate action is imperative…young people need  
to navigate and shape a world increasingly 
affected by environmental change.” 5

2.27	 The Queer Ecology for Teens programme for LGBTQIA+ youth aged 11-18 is 
one of the unique programmes run by The Hive, providing a safe space for 
young people to discover queerness in nature. This programme challenges 
rigid ideas of ‘normal’ and ‘natural’ and helps young people develop 
connections to the natural world. In 2024/25, 27 young people participated 
in the programme.

2.28	 The council has supported establishment of Flood Action Groups in the 
most affected parts of the borough in partnership with the National Flood 
Forum. Four groups were established to support community resilience, 
encourage local flood mitigation solutions such as new raingardens, and 
encourage direct household action. The Flood Action Groups are located at: 
Brook Road, West End Avenue, Wadley Road and Greenway Avenue. A fifth 
group has been established by residents at Heron Close.

2.29	 Climate Residents Panel, in place since January 2023, convenes up 
to 100 members with diverse representation reflecting the borough’s 
demographics. In 2025/26, 54 residents took part across three engagement 
activities. Specific workshops and interactive activities have been held to 
gain the Panel’s advice and insight on topics related to nature. In July 2025, 
an in-person session was held to discuss “how to accelerate nature recovery 
in Waltham Forest” through education, citizen science, stewardship and 
conservation. Several future actions and new projects have been initiated as 
a result.

2.30	 The council continues to use our digital channels to increase participation 
and reach the full diversity of the borough. In 2025, nature recovery has 
become a key focus since the council declared a nature emergency. At the 
end of 2025, the Climate newsletter had more than 4,200 subscribers. 
Across the newsletter and online published web articles, a variety of nature 
topics have been featured most months. Some examples of articles featured 
in the Climate newsletter were “Helping trees in hot weather” in June 
2025, “Bulbs make our borough bloom” encouraging community groups to 
apply for the bulb giveaway in Nov 2024, and “Rattling on about nature” 
encouraging planting of yellow rattle in August 2025.

2.31	 Five flagship flora and fauna were selected in 2025 with the aim to boost 
awareness and review local nature data around flora and fauna found in our 
borough. In 2025, these were: bees, swifts, newts, yellow rattle, hedgehogs. 
Available data from the local record centre (GIGL) was gathered for each, 
to explore gaps and opportunities. One of the notable findings was, a wide 
range of organisations upload bee records in the borough, including via 
digital applications that can support species identification and data upload. 
One of these - iRecord - presents the second highest record of bees 
behind the Bumblebee Conservation Trust. This confirms it as a useful data 
collation tool particularly for bees that we can encourage for greater citizen 
science data collation. Many rare bees have been recorded. An infographic 
(Appendix C) was published in the Climate newsletter in September 2025 to 
share these findings. Following digital engagement work to raise awareness 
of hedgehogs, a notable spike in hedgehog sightings was reported in 
December 2025.
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2.32	 Resident-centred stories and wildlife features are proven to attract high 
interest across the council’s social media channels. A short video made from 
CCTV footage of a fox attempting to open a baited food waste bin attracted 
around 8,000 views.

2.33	 An officer led Mission Green Space group brings officers together  
across the organisation to progress actions to improve green space and 
nature quality across the borough. This has so far galvanised plans for  
future funding applications and shared successful project approaches  
across departments.

Future actions - through education and engagement

2.34	 An iterative, cross-service Green and Blue Infrastructure Strategy is 
under development and planned for launch in March 2026. This strategy 
brings together green and blue infrastructure projects taking place across 
the council, and communicates our approach to protecting, enhancing and 
restoring natural spaces in an accessible and engaging way. The strategy 
supports the creation of a complete network of green and blue spaces 
that are safe and accessible to everyone. It responds to the need to ensure 
equitable access for all residents, recognising for example the deficiency of 
access to open space in the south of the borough.

The strategy will be composed of three parts:

•	 A Let’s Talk online platform, including informative project pages, case studies, 
and interactive maps of green and blue infrastructure. These maps illustrate 
complete, planned, and potential biodiversity projects within our natural spaces.

•	 New webpages on the council’s website, including guidance relating to green 
and blue infrastructure.

•	 A suite of technical guidance documents for developers, homeowners, 
and anyone considering development, for example guidance on achieving 
Biodiversity Net Gain (BNG).

The Let’s Talk hub and new website area will be launched in March 2026, along 
with the first set of technical guidance documents. Further additions will be made 
throughout 2026.

2.35	 The Waltham Forest Adult Learning Service will offer a ‘No-dig  
Gardening’ course in 2026. Offered free of charge and held within an 
allotment site, it will combine theory with hands-on practical activities. The 
course offers learners to care for crops through the season while improving 
soil health, minimal soil-disturbance techniques, and working with natural 
systems to reduce weeds and pests. The council will review the potential 
for new or expanded nature-focused taught courses and educational 
engagement programmes.

2.36	 A series of wildlife walks are planned for 2026, this will include bee and bat 
walks to encourage public awareness and citizen science initiatives. These 
will be delivered in partnership with the Bumblebee Conservation Trust, The 
Conservation Volunteers, local experts and The Hive. The locations of the 
walks will be spread across the borough. A programme of wildlife walks will 
be facilitated each year pending resource availability. 

2.37	 The Hive’s Queer Ecology for Teens programme has received funding to 
provide 50 further places in Spring 2026. Future funding will be sought to 
continue to expand environmental education and engagement programmes 
to support LGBTQIA+ individuals connect with nature.

An outdoor learning activity for children hosted by the Hive.
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Nature recording activities for young people.
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2.38	 The Hive will be launching a new Forest School in Langthorne Park. This 
is part of a suite of improvements to improve safety and access to nature set 
out in the South Leytonstone Area Framework. This will enable us to deliver 
forest school and nature connection sessions to local schools and families. 
We will be using a currently underutilised wild space within the park to give 
local children the opportunity to learn about nature close to where they live. 
We will be exploring funding options to target schools with a high proportion 
receiving free school meals.

2.39	 Five new flagship flora and fauna are spotlighted each year as a focus for 
engagement, to increase awareness and data collation around these species. 
The communications around these will illustrate seasonal changes and 
opportunities for citizen science and explore how to improve the quantity of 
data available in the borough on these flora and fauna. Veteran trees is one 
of the future planned focus.

2.40	 The Climate Resident Panel will continue with their joint focus on climate 
and nature topics. Each year, we will re-invigorate membership and engage 
the group to meaningfully inform future council policy and priorities going 
forward. Progress is reported back to the Climate Scrutiny Committee.

Progress - in private spaces and gardens

2.41	 As part of the Wildways: Markhouse to Marshes project, eight local residents 
were supported to de-pave their front gardens and replace with planting 
or permeable surfaces to help reduce flood risk and improve biodiversity. 
Residents from one connecting road were invited to participate over one 
weekend and were offered: an initial consultation with Servicestore, access 
to a skip, climate resilient plants, and skilled labour to carry out the work. 

2.42	 The council encourages soft landscaping to be retained in front gardens 
through our Highways Authority remit. All dropped kerb / vehicle crossing 
applications are limited to properties with a front garden depth of 4.8m 
minimum. Alongside this, the vehicle crossover policy sets out that 50 per 
cent of the surface area in front of the property must be soft landscaped.

2.43	 The Electric Vehicle (EV) charging network in the borough has expanded 
to 1,730 sockets; from just 93 in 2020. The council has prioritised providing 
public charging facilities on our streets, targeting areas where they are most 
requested by residents. This helps residents chose to charge cars on our 
streets, deterring the creation of new hard surfaces in front gardens for the 
purposes of private vehicle charging.

2.44	 An annual Bulb Giveaway enables volunteer gardening groups to plant early 
flowering bulbs in verges or tree bases, to provide sustenance for early 
pollinators. In the last two years, we have given away 500,000 naturalising 
bulbs. We replicate this community involvement with our tree giveaway 
which enables residents to plant small trees in their own gardens to help 
increase tree canopy in Waltham Forest. Over the last three years we have 
given away approximately 3,000 trees.

2.45	 The Lower Floods programme is an example of household action funded  
by the council and Thames Water grants since 2023. Over 1,600 self-
emptying water butts have been installed slowing around 240,000 litres 
of water away from the sewer system during rainfall events. This reduces 
disruption to habitats by limiting surface water flooding during heavy rain 
and offers residents and community groups a sustainable irrigation solution 
for local planting.

https://www.walthamforest.gov.uk/sites/default/files/2024-12/MF011 South Leytonstone Area Framework.pdf


Future actions - in private spaces and gardens

2.46	 Further Thames Water funding has been secured to expand Lower Floods. 
£112,500 will be used to install around another 500 water butts free to 
residents and community groups. This will help reduce local surface water 
flooding, and transform surface water roof run-off into a potential irrigation 
resource for plants.

2.47	 The council will seek external funding for de-paving private garden 
spaces to tackle surface water flooding and improve opportunities for 
nature. This will follow the pilot from Wildways: Markhouse to Marshes, 
offering residents guidance on physically adapting their front gardens and 
covering costs of transforming their gardens, supported by our in-house 
contractor Servicestore.

2.48	 An annual seed giveaway is being established in response to feedback 
from the Climate Resident Panel. This will offer residents native wildflower 
seeds starting in spring 2026. Residents will collect a small packet of seeds 
to cover one sqm, for planting in a private garden or working as a collective 
to create a wildflower meadow in one of the borough’s green spaces.

2.49	 Review of annual giveaways. The giveaways for bulbs, trees, seeds, and 
raingarden planting will be reviewed in 2026. Where funding is available and 
demand is demonstrated, these programmes will be expanded in frequency 
and diversifying outreach channels.

2.50	 The council has plans to deploy their own in-house contractor Servicestore 
to install hedgehog holes in residential fences, through engagement 
and collaboration with local residents. These will be planned in hedgehog 
hotspots such as Bushwood, in line with where ‘small animal crossing’ signs 
will also be installed in Highways. These initiatives in combination offer 
greater movement opportunities for the species, opening up wider foraging 
and habitat options to encourage population growth. 

Progress - within partnerships and procurement

2.51	 Through the council’s supply chain, contractors / suppliers bidding for 
contracts above the Public Procurement threshold are requested to 
provide evidence of Climate Action Plans / Carbon Reduction Plans. The 
Climate team provides Sustainability review of these contract proposals, 
and measures to improve outcomes for nature and green infrastructure are 
recommended at this early stage.

2.52	 In regards specifically to nature, a five per cent levy in procured services 
through Parks contracts is applied to fund biodiversity benefits through the 
lifetime of the contract.

2.53	 The council has a contractual partnership with TCV (The Conservation 
Volunteers) who deliver Nature conservation, habitat maintenance and 
improvement in our parks and open spaces. This partnership achieved eight 
out of 12 sites meeting the criteria for positive nature conservation in 2025. 

2.54	 The council’s first Nature Roundtable, held in September 2025 convened 
expert professional and local community nature stakeholders to 
identify opportunities for increased partnership working and create new 
opportunities for nature and climate action within the borough. Discussions 
focused on monitoring and evaluation, habitat connectivity and how to 
empower and incentivise people to take action.

2.55	 The council continues to support maximising allotment space, utilising land 
in both allotment and council owned land in the public realm for community 
food growing. Food growing in traditional allotments and within community 
spaces is a sustainable service, providing social and health benefits as well as 
potential biodiversity value. 

2.56	 A number of spaces have been created by the council to support food 
growing. A new nature garden established in 2025 at Perth Road in Lea 
Bridge includes a small herbarium for learning about nature, co-designed 
by students and cared for by the local school and residents. The garden at 
Lea Bridge Library has been adapted to include edible planting, informed by 
feedback from residents. 
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Future actions - within partnerships and procurement

2.57	 A review of the five per cent biodiversity levy in Parks contracts will be 
undertaken, assessing the overall value and measurement of the benefits. 
Lessons learned to improve on outcomes for nature in future contracts will 
be adopted.

2.58	 Nature recording equipment will be provided by the council for nature 
conservation organisations to borrow free-of-charge from The Hive. This 
will include bat detectors, bee recording equipment, binoculars and trail 
cameras, to support organisations to generate more nature data and citizen 
science initiatives.

2.59	 A soil focused action and engagement programme will be delivered, 
working with partners to widen local awareness of the biodiversity in soil 
and benefits to sustainable composting. This programme will address issues 
such as reduction of waste through composting, creation of bio-char, and 
generate citizen science opportunities related to soil ecosystems. 

2.60	 The council aims to expand our commissioning activity with local VCS 
groups and expert community organisations, to support local supply chains 
and deploy expert local knowledge. OrganicLea and TCV, local experts in 
sustainable growing and community nature conservation, will remain to be 
key delivery partners, such as through the Wildways: Along the Ching. The 
council’s Procurement Policy update in 2025 supports increased participation 
from small and medium-sized enterprises (SMEs) and voluntary, community 
and social enterprises (VCSEs). This includes shortening the payment terms 
to these organisations from 30 days to 10 days.
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2.61	 The council responded to the Greater London Authority’s LNRS 
consultation at each stage and hosted public copies for public interaction. 

2.62	 Sites of Importance for Nature Conservation (SINC) is a non-statutory 
protection representing significant local nature assets. There are currently 
27 SINCS adopted in Waltham Forest. Within the planning system, 
development that may adversely impact on SINCs is only permitted in 
exceptional circumstances where adequate mitigation is evidenced. 

2.63	 Sites of Special Scientific Interest (SSSI) are statutorily protected nationally 
and hold exceptional value for wildlife, geology or landform. Waltham Forest 
has three SSSIs including Walthamstow Reservoirs/Wetlands, Chingford 
Reservoirs, and Epping Forest. Two thirds of Epping Forest (1,728ha) is 
designated as a SSSI. Local Plan Part one sets out robust protection of 
these significant natural assets. Development proposals will not normally 
be granted planning permission where they pose adverse direct or indirect 
effects on the biodiversity or nature conservation value of any land or area 
within the identified Sites of Special Scientific Interest (SSSI), Sites of 
Importance to Nature Conservation (SINC), Special Areas of Conservation 
(SAC), Ramsar sites, or Special Protection Areas (SPA) without appropriate 
mitigation measures being secured prior to development.

2.64	 Suitable Alternative Natural Greenspaces (SANGs) in Waltham Forest are 
greenspaces where specific interventions and improvements are proposed 
in order to divert the “recreational pressure” that could result from building 
new homes in the borough away from the sensitive habitat of Epping Forest 
Special Area of Conservation (EFSAC). 

2.65	 In line with Habitats Regulations 2017, all new residential development within 
a Zone of Influence (ZOI) of the boundary of a Special Area of Conservation 
(SAC) must contribute to the delivery of SANGs. The Epping Forest ZOI, 
determined by Natural England, includes the entire borough of Waltham 
Forest, meaning that all 27,000 new homes planned for within the adopted 
Local Plan must contribute to the delivery of SANGs. 

https://www.walthamforest.gov.uk/sites/default/files/2025-02/Suitable Alternative Natural Greenspace %28SANGs%29 Strategy 2024.pdf


2.66	 The Waltham Forest SANGs Strategy, developed with key stakeholders such 
as Natural England, The City of London Conservators (who are responsible 
for Epping Forest) and Lee Valley Regional Park (LVRPA) identifies the sites 
in the borough that are suitable for a SANG designation and indicates the 
improvements and other interventions required to make them suitable to 
divert recreational pressure away from EFSAC. 

2.67	 SANGs improvements will be funded through a variety of funding sources, 
including the borough Community Infrastructure Levy (CIL). SANG 
enhancements will be monitored through visitor and ecological surveys.

2.68	 Since the provision of SANGs is intrinsically linked to planned inclusive 
growth in the borough, implementation of the strategy prioritises those 
SANGs projects in the vicinity of delivered (or soon to be delivered)  
homes. Works to Chestnuts Fields, for example, have enhanced the 
recreational opportunities of the greenspace providing an alternative to 
Epping Forest, they have also proved successful in mitigating flood risk  
and increasing biodiversity. 

2.69	 The Waltham Forest Design Review Panel is an independent panel of design 
experts and architects who provide advice on the delivery of high-quality 
development in Waltham Forest. The panel includes landscape architects 
who provide input in relation to green spaces and biodiversity as part of the 
pre-application process.

2.70	 Habitat creation in new developments is encouraged. As part of every 
relevant planning application, swift bricks, hedgehog holes in boundary 
fences, and bird and bat boxes are requested from the pre-application stage 
through to final conditions discharge wherever appropriate.

Future Actions – new development, strategy and policy

2.71	 The council will produce a Nature Recovery Action Plan (NRAP). The 
NRAP will take into consideration the LNRS’s six principles and 30 biodiversity 
priorities that can be actively promoted among stakeholders in the borough. 
Spatial mapping down to the site level will inform the NRAP, alongside 
learnings from our work to boost local ecological records through citizen 
science and engagement. The NRAP and the Green and Blue Infrastructure 
Strategy will present recommendations for the borough’s priorities for 
nature going forward, where the proposed measures should be best 
directed, and targeting measurable outcomes in collaboration with partners.

2.72	 A nature baselining exercise will be undertaken and nature performance 
metrics set. Starting with a desk-based study to establish opportunities and 
challenges, this will produce a snapshot of the boroughs current state of 
nature and inform goals and priorities in the Nature Recovery Action Plan 
and policies going forward. 

2.73	 The Climate Action Plan will be reviewed within the next reporting period. 
There is potential this could be updated or a new document created. 
Addressing the Nature Emergency will be considered within this update 
alongside the Climate Emergency. 
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https://www.walthamforest.gov.uk/sites/default/files/2025-02/Suitable Alternative Natural Greenspace %28SANGs%29 Strategy 2024.pdf
https://www.walthamforest.gov.uk/stories/securing-future-swifts-waltham-forest


Biodiversity Net Gain (BNG)
3.1	 The Local Plan adopted in February 2024 sets out how proposals should 

protect and enhance biodiversity and achieve Biodiversity Net Gain.

3.2	 Local Plan policies promote biodiverse urban greening to be incorporated 
within new developments. This includes requirements to incorporate habitat 
features for birds, bats and invertebrates. 

3.3	 The retention of existing habitat is encouraged, particularly trees, wherever 
possible, whilst ensuring any additional BNG requirements are met in 
accordance with the legislation and regulations.

3.4	 Local plan policy 79 promotes biodiversity enhancement generally, including 
where BNG is not required. Local plan policy 80 requires full consideration 
of trees through the development process and promotes the retention of 
suitable trees as part of development proposals. 

3.5	 The council has established BNG assessment and monitoring processes for 
Development Management. Training has been carried out for managers and 
officers within relevant teams. 

3.6	 During the reporting period (12/02/2024-31/12/2025), 492 permissions 
were exempt from the BNG requirement under national regulations. 11 
planning permissions were granted that required Biodiversity Net Gain. Of 
these, two Biodiversity Gain Plans (BGPs) have been fully approved in this 
period, with the remaining nine awaiting submission and approval of the BGP 
condition. For further detail see Appendix D “BNG Quantitative Data DEFRA 
Reporting” spreadsheet.

3.7	 For the two approved Biodiversity Gain Plans, one secured net gain  
through on-site delivery only, and one secured net gain through a 
combination of on-site and off-site provision. No schemes relied on 
statutory biodiversity credits.

3.8	 Across both approved schemes, developments achieved an overall net gain 
in biodiversity units, demonstrating compliance with the mandatory 10 per 
cent Biodiversity Net Gain requirement and adherence to the biodiversity 
gain hierarchy, which prioritises on-site delivery wherever feasible.

3.9	 On-site delivery was the primary mechanism for achieving net gain. On-site 
biodiversity units increased from 3.67 to 4.89 units, resulting in a net gain of 
1.22 units (33.24 per cent). Off-site provision was limited but contributed 
additional gains, increasing from 0.04 to 0.18 units, giving an off-site net 
gain of 0.14 units (362.95 per cent). Overall, total net change across all 
schemes (on- and off-site combined) was +1.36 units, equivalent to an 
average increase of 36.66 per cent.

A Resident Climate Panel event.
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3.10	 In terms of habitat composition, the greatest gains were delivered in 
grassland (+0.79 units) and urban habitats (+0.11 units), alongside the 
creation of 0.07 km of new native hedgerow, generating +0.29 biodiversity 
units and improving ecological connectivity. No watercourse units were 
present or altered during this period. While there was a small overall 
reduction in habitat area (−0.09 ha), this reflects a shift towards higher-
quality habitats rather than a simple like-for-like replacement of land.

3.11	 No approved Biodiversity Gain Plans during this period involved adverse 
impacts on irreplaceable habitats.

3.12	 All approved off-site biodiversity units were located outside the LPA 
boundary and purchased through a registered habitat bank in accordance 
with the metric trading rules. A total of 0.18 post-intervention biodiversity 
units were secured off-site (baseline 0.04 units, resulting in a net gain 
of 0.14 units). These units were provided through Environment Bank Ltd, 
with the habitat bank located in Mid Devon and secured via a Section 106 
agreement with Mid Devon District council. 

3.13	 At present, formal post-implementation habitat monitoring has not yet 
commenced for either scheme, as both developments are still within 
their early delivery stages. In accordance with statutory requirements, 
the first formal monitoring submissions are expected within the next 
monitoring window once year‑1 habitat establishment periods have elapsed. 
Consequently, the monitoring status of both plans is recorded as “unknown”, 
pending future site inspections and monitoring reports.

3.14	 Overall, the LPA’s approved BGPs during this period demonstrate early but 
compliant implementation of statutory Biodiversity Net Gain, with gains 
secured primarily on-site and supplemented by appropriate off-site provision.

A resident collecting a tree from the council giveaway programme.
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Metrics
This page summarises key nature related metrics collated in this report:

School visits to The Hive

9,800 pupils,  
83 schools in 2025

Cultural and education events 
at Walthamstow Wetlands

40+ in 2025

School visits to  
Walthamstow Wetlands

2,700 pupils

Climate newsletter  
subscribers

4,200+

Participants in Queer Ecology 
for Teens programme

27

Lower Floods  
water butts installed

1,600

Bulbs given away  
over last two years

500,000

New pocket parks created  
over the last decade

45

Bee friendly streets  
signed up

100

Local Sites reported in 
positive conservation status 

8 out of 12 in 2025

Trees in the borough

125,000
Trees managed  
by the council

55,000

Trees planted each  
year by the council

5,000+
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Appendices

Memorial Park planting.
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Appendix A Appendix B
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Appendix C
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Appendix D: BNG Quantitative Data DEFRA Reporting
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Eligible planning permissions granted under the Town and Country Planning Act 1990 requiring biodiversity net gain

Consented applications requiring net gains Number Proportion

Total number of planning permissions granted that require biodoversity net gain in the reporting period 11 Not applicable

Total number of planning permissions granted in the reporting period where an exemption to the biodiversity net gain  
condition applies

492 Not applicable

Total number of biodiversity gain plans approved in the reporting period 2 Not applicable

Total number of biodiversity gain plans approved in the reporting period securing BNG through on-site units only 1 50 per cent

Total number of biodiversity gain plans approved in the reporting period securing BNG through off-site units only 0 0 per cent

Total number of biodiversity gain plans approved in the reporting period securing BNG through statutory credits only 0 0 per cent

Total number of biodiversity gain plans approved in the reporting period securing BNG through a combination of on-site 
and off-site units

1 50 per cent

Total number of biodiversity gain plans approved in the reporting period securing BNG through a combination of on-site 
units and statutory credits

0 0 per cent

Total number of biodiversity gain plans approved in the reporting period securing BNG through a combination of off-site 
units and statutory credits

0 0 per cent

Total number of biodiversity gain plans approved in the reporting period securing BNG through a combination of on-site,  
off-site units and statutory credits

0 0 per cent



Overall expected gains and losses across all biodiversity gain plans approved in the reporting period

Overall expected gains and losses Total or Average

Total number of pre-development biodiversity units approved on-site 3.67

Total number of post-development biodiversity units approved on-site 4.89

Total net unit change in biodiversity units, on-site 1.22

Average percentage ( per cent) change in biodiversity units, on-site 33.24 per cent

Total number of baseline biodiversity units approved offsite 0.04

Total number of post-intervention biodiversity units approved off-site 0.18

Total net unit change in biodiversity units, off-site 0.14

Average percentage ( per cent) change in biodiversity units, off-site 350.00 per cent

Total number of biodiversity units offset using statutory credits 0

Total net unit change in biodiversity units (including any units offset using credits) 1.36

Average percentage ( per cent) change (including statutory credits) 36.66 per cent

Impact on Irreplaceable Habitat

Impact on irreplaceable habitat Total Proportion

Total number of biodiversity gain plans approved in the reporting period where the on-site change negatively impacts 
irreplaceable habitats

0 0 per cent
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Location of off-site biodiversity units 

Location of off-site biodiversity units Total Proportion

Number of off-site biodiversity units located inside LPA boundary or NCA of impact site. 0.00 0 per cent

Number of off-site biodiversity units located outside LPA or NCA of impact site, but in neighbouring LPA or NCA 0.00 0 per cent

Number of off-site biodiversity units located outside of LPA or NCA of impact site and neighbouring LPA or NCA 0.18 100 per cent

Results of monitoring biodiversity gains 

Results of monitoring biodiversity gains Total Proportion

Number of applications with approved biodiversity gain plans that are meeting monitoring requirements and habitat 
delivery expectations

0 0 per cent

Number of applications with approved biodiversity gain plans that are meeting monitoring requirements but not meeting 
habitat delivery expectations

0 0 per cent

Number of applications with approved biodiversity gain plans that are failing to meet monitoring requirements 0 0 per cent

Number of applications with approved biodiversity gain plans where the status of monitoring requirements is unknown 2 100 per cent
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Composition of biodiversity gains - areas

Habitat Type - Area Total biodiversity 
units at baseline 

Total hectares at 
baseline

Total biodiversity 
units post - 
development

Total hectares 
post - 
development

Net change in 
biodiversity units

Net change in 
hectares

Cropland 0.04 0.02 ha 0 0.00 ha -0.04 –0.02 ha

Grassland 0.75 0.39 ha 1.54 0.21 ha 0.79 –0.18 ha

Heathland and Scrub 0.04 0.01 ha 0.13 0.01 ha 0.09 0.00 ha

Lakes 0.32 0.07 ha 0.32 0.07 ha 0 0.00 ha

Sparsley Vegetated Land 0 0.00 ha 0 0.00 ha 0 0.00 ha

Urban 0.02 0.31 ha 0.13 0.42 ha 0.11 +0.11 ha

Wetland 0 0.00 ha 0 0.00 ha 0 0.00 ha

Woodland and Forest 0 0.00 ha 0 0.00 ha 0 0.00 ha

Intertidal sediment 0 0.00 ha 0 0.00 ha 0 0.00 ha

Coastal Saltmarsh 0 0.00 ha 0 0.00 ha 0 0.00 ha

Rocky Shore 0 0.00 ha 0 0.00 ha 0 0.00 ha

Coastal Lagoons 0 0.00 ha 0 0.00 ha 0 0.00 ha

Intertidal Hard Structures 0 0.00 ha 0 0.00 ha 0 0.00 ha

Watercourse footprint Not applicable Not applicable Not applicable Not applicable Not applicable Not applicable

Individual Trees 0 0.00 ha 0 0.00 ha 0 0.00 ha

Total 1.17 units 0.80 ha 2.12 units 0.71 ha +0.95 units –0.09 ha
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Composition of biodiversity gains - hedgerows and lines of trees

Habitat type - hedgerows and lines  
of trees

Total 
biodiversity 
units at 
baseline

Total 
kilometers at 
baseline

Total 
biodiversity 
units post - 
development

Total 
kilometers 
post - 
development

Net change in 
biodiversity 
units

Net change in 
kilometers

Species-rich native hedgerow with trees - 
associated with bank or ditch 

0 0 0 0 0 0

Species-rich native hedgerow with trees 0 0 0 0 0 0

Species-rich native hedgerow - 
associated with bank or ditch 

0 0 0 0 0 0

Native hedgerow with trees - associated 
with bank or ditch 

0 0 0 0 0 0

Species -rich native hedgerow 0 0 0 0 0 0

Native hedgerow - associated with bank 
or ditch 

0 0 0 0 0 0

Native hedgerow with trees 0 0 0 0 0 0

Ecologically valuable line of trees 0 0 0 0 0 0

Ecologically valuable line of trees - 
associated with bank or ditch 

0 0 0 0 0 0

Native hedgerow 0 0 0.29 0.07 +0.29 +0.07

Line of trees 0 0 0 0 0 0

Line of trees associated with bank or ditch 0 0 0 0 0 0

Non-native and ornamental hedgerow 0 0 0 0 0 0

Total 0 0 0.29 0.07 +0.29 +0.07
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Composition of biodiversity gains - watercourses

Habitat type - 
watercourse

Total biodiversity 
units at baseline

Total kilometers 
at baseline

Total biodiversity 
units post - 
development

Total kilometers 
post - 
development

Net change in 
biodiversity units

Net change in 
kilometers

Priority Habitat 0 0 0 0 0 0

Other Rivers  
and Streams 

0 0 0 0 0 0

Ditches 0 0 0 0 0 0

Canals 0 0 0 0 0 0

Culverts 0 0 0 0 0 0

Total 0 0 0 0 0 0
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