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1.0 INTRODUCTION

PROJECT DESCRIPTION

The London Borough of Waltham Forest is 
seeking to appoint a design team to produce a 
Development Framework for key development 
sites in Walthamstow. The Framework will 
enable opportunities for significant residential 
development, commercial and social 
infrastructure and employment opportunities, 
alongside future-proofing and enhancing public 
transport infrastructure.

A detailed urban design strategy is required 
to understand the inherent challenges and 
opportunities in the redevelopment of the area; 

as well as a holistic understanding of site delivery 
and phasing. The Development Framework will 
help optimise council-owned land in strategic 
locations for the borough and help de-risk 
development within the planning process.

BACKGROUND

Waltham Forest’s draft Local Plan sets out the 
ambition to deliver a minimum of 7,600 new 
quality homes and 1,600 new jobs across the 
Central Area of the borough to 2035, with 2,700 
new homes designated in Walthamstow Town 
Centre Strategic Location.
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1.0 INTRODUCTION

Walthamstow Central Station is the gateway to 
Walthamstow Town Centre. LBWF and TfL have 
a long-standing interest in Central Walthamstow 
transport interchange and have worked on a joint 
feasibility study to enhance its function as a nodal 
transport interchange in order to unlock land for 
residential and commercial opportunities. The 
station’s usability impacts perceptions, footfall 
and investment which is critical as the Council 
looks to boost the economy through its £500m 
capital strategy, delivery of a £35m 1,000 seater 
cultural venue and a £117m transformation 
of the Fellowship Square civic campus and 
potentially hosting a UK university. The £300m 
transformation of the Mall will deliver 538 
homes, 5,000 sqm shopping centre extension, 
redesigned public square and 350 permanent 
and 220 construction jobs phased between 2022 
and 2028.

DEVELOPMENT FRAMEWORK

The Development Framework will provide the 
next level of detail required to deliver on the 
ambitions for residential and commercial growth 
across 8 identified sites, alongside enhancing 
and future-proofing the transport interchange.
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2.0 PROJECT OBJECTIVES

This Development Framework will help unlock the 
opportunity to deliver housing and commercial 
growth in Waltham Forest’s major town centre. 
The framework and associated delivery plan will 
map out the development of vibrant, mixed-use 
sites with enhanced infrastructure, which will 
deliver the following key objectives:

• Deliver an estimated 665 much needed 
new homes, with a target of 50% affordable 
homes;

• Significant local government capital receipts;

• Target 1000 construction jobs and 100 
permanent jobs;

• Deliver much needed employment 
opportunities for Walthamstow which has 
Waltham Forest’s largest out-of-work benefit 
claimants at 2.7%;

• Minimum 1,500sqm of social infrastructure 
and 4,800sqm new commercial floorspace;

• Improved Walthamstow Central Transport 
Interchange, including Underground, 
Overground and Bus Station and improved 
step-free access, public realm and routes and 
way-finding to and from the High Street;

• Levelling up the borough by providing 
greater access to affordable housing (where 
Walthamstow is in the bottom 7 of local 
authorities in the country for affordable 
housing and infrastructure in proximity to that 
housing).

PROJECT RATIONALE

This once in a generation opportunity has 
the potential to enhance local transport sites 
to enable a more efficient and fit for purpose 
transport hub and connectivity that reduces 
running costs, whilst releasing land for much 
needed housing developments (including target 
50% affordable units across multiple sites).
This Development Framework will provide 

a comprehensive approach to five sites to 
maximise capacity of those sites for housing, 
including significant affordable housing.

Waltham Forest is ranked 7 out of all 317 
authorities in England for the barriers domain 
for Housing and Services (where 1 is the most 
deprived) emphasising the value of delivering 
affordable homes, with high quality infrastructure 
in proximity to the residential, in order to ‘level up’ 
the borough. 

Through undertaking a strategic approach, 
additional land can be released for housing 
development, maximising the opportunities for 
affordable units to tackle a key local issue in 
Walthamstow which has seen house prices grow 
83% since 2013.

Development of the key sites will also deliver a 
substantial number of employment opportunities 
in construction, transport, and hospitality in 
Waltham Forest which is in the bottom half of all 
local authorities for employment opportunity. Pre-
pandemic the borough had an unemployment 
rate of 4%, but this has now increased to 8.1% 
(in September 2021), with young people (16-
24 y/o), over-50s, BAME groups and disabled 
people disproportionately affected.

The Development Strategy will help de-
risk the planning process and accelerate 
delivery of transport infrastructure, housing, 
and employment opportunities to level up 
Walthamstow, the borough’s major town centre.
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3.0 SCOPE OF COMMISSION

The Development Framework will create a delivery strategy for viable and deliverable development in-
cluding a new enhanced transport hub, releasing much needed land for housing and improved connec-
tivity in the surrounding area in line with the borough’s 15minute neighbourhood objective. This project 
intends to appoint a multi-disciplinary team to complete the following delivery plan:

STAGE 1: BASELINE REVIEW

• Review Walthamstow Central Transport Interchange Studies undertaken 
to date and review potential for integration/enhancement across the five 
identified sites and 2 secondary sites

• Information gathering and assessment of the key sites, including 
opportunities and constraints

• Refer to development precedents and case studies to establish place-
making principles for high quality sustainable development in Walthamstow

• Commence consultation and engagement strategy
• High level viability testing
• Report on initial findings and recommendations

Reporting on initial findings and recommendations
Sign off and agreement to progress to Stage 2

STAGE 2: FEASIBILITY STUDY

• Define the role for each of the key sites and how these will contribute to the 
overall objectives of a high quality sustainable development in Walthamstow

• Develop an outline programme for bringing forward the development of the 
key sites, including indicative phasing and potential meanwhile uses

• Test options for layout, massing and density of proposed land uses on all of 
the key sites, with a focus on housing development opportunities

• Outline housing capacity, tenures and typologies options across the sites
• Strategy for connectivity & public transport, cycle and pedestrian routes 

between the five sites
• Outline landscape & public realm strategy, including ground floor activation 

and relationship between the sites
• Outline consultation and engagement strategy
• Indicative viability, investment and deliverability information including options 

testing and funding solutions
• Outline strategy for achieving maximum social value in developing the sites 

and monitoring social return on investment

Reporting on findings and recommendations
Sign off and agreement to progress to Stage 3
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3.0 SCOPE OF COMMISSION

STAGE 3: PREPARE A DEVELOPMENT STRATEGY FOR 
WALTHAMSTOW TOWN CENTRE, INCLUDING THE KEY SITES

• Proposed layout, massing and density of key sites, including options 
testing

• Outline housing capacity, tenures and typologies options supported by 
transport strategy

• Strategy for connectivity across the sites and to the surroundings including 
hierarchy of vehicular, public transport, cycle and pedestrian routes

• Detailed landscape and public realm strategy including green links with 
sustainability as a core principle

• Detailed consultation and engagement strategy
• Detailed development phasing strategy including opportunities for 

meanwhile use
• Detailed viability, investibility and deliverability information including 

options testing, funding solutions and high level review of utility capacity 
for further large scale developments

• Strategy for achieving maximum social value in developing the sites and 
measuring social return on investment

• Identify a detailed programme for bringing forward the development of the 
key sites

• Strategy for sustainable growth
• Risk analysis and mitigation

WALTHAMSTOW TOWN CENTRE DEVELOPMENT FRAMEWORK 

The urban design strategy and Development Framework will inform the planning 
process for the sites as they come forward. The Development Framework may 

in future inform a Supplementary Planning Document.
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SKILLS & EXPERIENCE

The council is looking to appoint a 
multidisciplinary team with the following skills:

• Masterplanning / Urban Design (lead 
consultant)

• Public realm and landscaping
• Engagement
• Costs / Viability Specialist
• Transport Planning / Design
• Sustainability - economic, social and 

environmental sustainability advice
• Economic Development / Regeneration, 

particularly focussed around Town Centres
• Business Planning / Scoping for meanwhile 

uses
• Promoting and case development for social 

investment strategy, including Infrastructure/ 
culture / community uses

The lead consultant does not have to 
demonstrate all these skills and can bring in 
specialist sub-consultants. We would like the lead 
consultant to collaborate with a smaller, emerging 
practice in either Lot 06 or 07 of the LHC ADS1.1 
framework. The lead consultant will determine 
the designation of work between the consultants 
in their design team.

PROJECT AIMS

A VIBRANT MIXED-USE TOWN CENTRE

The design-led Development Framework will 
set out place-making principles for new high 
density development proposals in Walthamstow 
Town Centre to support economic growth and 
recovery. The proposals put forward should be 
deliverable and underpinned by a robust viability 
assessment.

Implicit in the vision for a vibrant and mixed-
use town centre, is the provision of high quality 
housing for new and existing communities. Early 
studies have demonstrated that a significant 
quantum of new homes could be delivered within 
the development area which will help to meet 

the aspirations of the forthcoming draft Local 
Plan, the London Plan, the National Planning 
Policy Framework (NPPF) and Planning Practice 
Guidance PPG).

As well as much-needed housing, there is 
the potential to offer commercial space that is 
anchored by established high street businesses 
and incubates burgeoning local ones. The 
provision of social, community and sustainability 
infrastructure including education, health and 
community uses should be described alongside 
the proposed increase in residential, commercial 
and cultural uses.

The landscape and public realm strategy will 
be developed alongside enhanced transport 
infrastructure, waste solutions and new legible 
connections that encourage a modal shift to 
walking and cycling and support a healthy 
liveable sustainable town centre.

PROPOSED LAND USE

The Development Framework will need to have 
regard to the appropriate balance of development 
uses on each of the key sites. Proposals for the 
six key sites should incorporate the following:

HOUSING

A well-balanced, policy compliant range of 
housing types and tenures which will ensure the 
development meets local needs and knits into the 
surrounding communities.
The likely number of homes that should be 
achievable across the sites are as follows:

1. Walthamstow Bus Interchange: 200 homes
2. Selborne Road Station Entrance: 25 homes 
3. Sainsbury’s, High Street: 300 homes
4. Wilko, High Street: 90 homes
5. Courtenay Place: 25 homes
6. Mission Grove Car park: 25 homes

Secondary sites:
7. High Street Car park: Approx. 25 homes
8. High Street Poundland: Approx. 75 homes

3.0 SCOPE OF COMMISSION
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Stage 2 work should detail the mix of tenures 
(including affordable housing) and housing types 
across the sites in accordance with the Borough’s 
policy requirements.

EMPLOYMENT USE

New commercial and retail provision will:
- Serve new and existing residential and working 
populations in and around the site 
- Generate long term economic value 

Existing commercial floorspace across the sites 
will need to be re-provided in line with Borough 
Employment Area policy designations. 

Allocation of existing commercial space across 
the sites as follows:
- High Street Sainsbury’s: 4000 sqm

As part of the framework there should also be 
consideration of short or long term meanwhile 
uses.

CULTURAL QUARTER

London Borough of Waltham Forest are working 
on a strategy to promote and support the existing 
creative industries and cultural activities in the 
Town Centre through a Cultural & Arts Quarter 
centred around Hoe Street. The Development 
Framework should consider how the key sites 
can help to support the Walthamstow Cultural 
Quarter, and promote the presence of the 
creative industry in Walthamstow. Cultural 
amenity can help promote a sense of place, 
local identity and confidence in the regeneration 
proposals, and the public realm strategy should 
consider opportunities for integrating cultural 
uses, as well as celebrating the existing diverse 
and thriving culture of Walthamstow.

Stage 2 analysis should identify options for 
appropriate cultural uses across the site and 
potential connections to existing cultural 
institutions in the Town Centre.

Short and long term cultural uses should 
be considered as part of the Development 
Framework.

COMMUNITY/SOCIAL INFRASTRUCTURE

The Development Framework should 
present potential community uses and social 
infrastructure on multiple sites and at differing 
scales and uses, including opportunities for 
meanwhile use.

Short and long term community uses should be 
considered.

PUBLIC REALM AND LANDSCAPE

A detailed public realm strategy should be at the 
heart of the development proposals, as well as 
the framework itself. A sequence of high quality 
public realm interventions should help link the 
key sites to the High Street and each other.

The Framework should consider green 
infrastructure, integrated habitats and 
opportunities for improving biodiversity and 
Sustainable Urban Drainage Systems (SUDS). 
Targets should be set around biodiversity net 
gain and urban greening across the sites. 
Consideration should be given to minimising and 
mitigating flood risk on the sites.

CLIMATE EMERGENCY

In April 2019, Waltham Forest declared a Climate 
Emergency. Strategically addressing climate 
change is a key challenge facing the borough 
in delivering sustainable development. With 
significant pressure for growth, we must ensure 
that new development adds to the borough’s 
capacity for resilience in mitigating and adapting 
to any adverse climate change impacts. Careful 
management must be taken to minimise any 
further impact on the natural environment.

Development proposals should seek to find 
viable means to deliver the Mayor of London’s 

3.0 SCOPE OF COMMISSION
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Climate Change and Energy Strategy and LB 
Waltham Forest’s own carbon reduction targets.

A Zero Carbon Borough
To align with London Plan targets, the transition 
towards zero carbon set out in our forthcoming 
Climate Change Strategy should be strongly 
supported. A clear carbon reduction target 
must be set to support this ambition and 
attention focused on delivering energy efficient 
development in accordance with the Mayor’s 
energy hierarchy. This energy hierarchy aims 
to minimise demand and address supply and 
renewable energy provision. This will be the 
context for the use of smart technologies and 
low-carbon and renewable energy sources.

Carbon Offset Fund contributions will be 
expected from all major developments where 
carbon targets cannot be met on-site, aligned 
with planning policy carbon reduction targets. 
This will fund carbon reduction projects within the 
borough and will help to offset the carbon impact 
of development. It is recognised that on-site 
reductions have a greater impact on reducing 
carbon emissions than contributions in lieu and 
therefore we would expect that all developments 
achieve a minimum of 35% on site carbon 
reduction.

Decentralised Energy
The 2016 London Plan set a target to generate 
25% of its heat and power through local 
decentralised energy systems by 2025 with 
proposals to further reduce carbon emissions 
through the use of zero or low-emission, 
decentralised energy where feasible. The 
adoption of decentralised energy systems 
increases heating efficiency and will help 
Waltham Forest decrease its carbon emissions. 
Developments will therefore be expected to 
install communal heating systems and connect to 
decentralised energy networks where appropriate 
to provide a more sustainable source of heating 
and hot water in line with the London Plan.
Energy networks should utilise zero or low-
emission technologies, and utilise waste or 
secondary sources of heat where available.

Sustainable Design and Construction
By aiming to exceed national standards (such 
as Building Regulations) and encouraging 
development that enhances the natural 
environment, LB Waltham Forest supports low-
carbon, sustainable development. 

The adoption of sustainable design principles, 
use of sustainable construction methods 
(such as modern methods of construction 
techniques) and building materials in addition to 
measures to increase resource efficiency will be 
supported. This will help to reduce greenhouse 
gas emissions, aid prevention of adverse 
environmental impacts, and help to ensure 
resilience to the impacts of climate change. 

Building design should be fabric-first, targeting 
the Passivhaus Standard, and aim to achieve 
targets as set out by the RIBA 2030 Climate 
Challenge. Buildings should target BREEAM 
Outstanding or Excellent as a minimum. 

Development proposals should also seek to 
integrate circular economy principles - where 
resources are kept in use for as long as possible, 
and recovered or reused at the end of their 
service life - and other methods for achieving 
zero waste. Design should consider whole-life 
carbon and embodied carbon, and the selection 
of low embodied carbon materials where 
possible.

SUSTAINABLE GROWTH

The framework should include an overarching 
sustainable growth strategy. The scale of the 
opportunity is considerable and will be built 
on strong foundations as the area already 
hosts an active town centre with thriving 
businesses. It should also aim to facilitate the 
future development of a vibrant, child-friendly 
and accessible town centre that celebrates the 
Borough’s diversity.

The design proposals should provide details on 
the:

3.0 SCOPE OF COMMISSION
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• Number of full time equivalent (FTE) jobs;
• Number of person years of construction 
employment;
• m2 of new commercial and mixed-use 
floorspace;
• Number of new homes; and
• GVA (per Annum).

SUSTAINABLE TRANSPORT AND 
CONNECTIVITY

Transport and connectivity infrastructure are key 
to unlocking the potential of the sites. 

Building on the success of Enjoy Waltham 
Forest, the Council is committed to creating more 
pleasant streets and neighbourhoods in which 
people can more easily walk and cycle to create 
a cleaner, greener, and healthier borough for all.

The borough’s roads are being re-prioritised 
to encourage more walking and cycling. Road 
safety has been improved by delivering new road 
filters, part-time road closures, new segregated 
cycle lanes, improved pedestrian crossings, new 
pocket parks, new bike hangars, tree planting, 
20mph speed limits on most residential roads 
plus some main routes, free cycle skills training, 
and bike hire to encourage cycling. 

New development should encourage and 
promote sustainable transport, create safe and 
beautiful public realm and be in line with current 
sustainable transport policy at both local and 
national levels.

Existing studies for the Walthamstow Central 
Interchange and Courtenay Place sites including 
options for future transport infrastructure will be 
provided to the Design Team for baseline review. 
The framework should include a review of parking 
infrastructure on the sites and opportunities for 
enhanced cycling and EV charging facilities. 

MEANWHILE USE

The time-scales and phasing involved in 
development of the sites provide ample 

opportunity for temporary and meanwhile uses. 
The proposals should identify how these than 
be employed across the development period 
to encourage activity across the sites, animate 
public spaces, to test or anchor uses and to help 
embed a sense of community.

CONSULTATION AND ENGAGEMENT

The Development Framework should embed a 
collaborative approach and be supported by a 
consultation and engagement strategy including 
(but not limited to) the following key stakeholders:
• Transport for London (TfL)
• Network Rail 
• The Greater London Authority (GLA)
• Landowners and key businesses including:
 - Sainsbury’s
 - Wilko
 - High Street businesses
 - Market Management Board 
 - Capital & Regional
• Community groups
• Local residents

The Stage 2 submission should include a high-
level consultation and engagement plan in 
relation to the Key Sites with indicative timelines. 

The Stage 3 submission will be expected to 
detail how consultation and engagement will be 
facilitated and varied according to stakeholder 
group with an emphasis on creative and 
meaningful dialogue. The strategy should be 
tracked to a programme timeline. 

DEVELOPMENT PHASING AND MEANWHILE 
USE

The scale of the development across the six 
strategic sites will involve a long term phasing 
strategy.

At Stage 2, this strategy should be indicative.

At Stage 3, the submission will detail phased 
delivery and completion of redevelopment of the 
sites considering (but not limited to): 

3.0 SCOPE OF COMMISSION
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3.0 SCOPE OF COMMISSION

• Energy and waste infrastructure
• Transport and connectivity infrastructure 
• Sites for housing delivery and employment 
space
• Potential decant and relocation of businesses
• Key landscape and public realm elements

The phasing approach should seek to maximise 
and spread value within and across sites.

The Stage 3 development phasing strategy 
should also include opportunities for temporary 
and meanwhile uses across the sites over the 
development period and beyond to support the 
provision of a vibrant town centre.

VIABILITY, INVESTABILITY, FUNDING AND 
DELIVERABILITY

All design proposals and testing for the 
Development Framework should be deliverable 
and supported by viability, investability, funding 
and delivery information. The successfully 
appointed design team will be expected to 
include viability expertise.

At Stage 2 high-level viability testing will be 
expected to ensure the deliverability of any 
proposals.

At Stage 3 more detailed information should be 
provided which considers the sites individually 
and as a whole and will appraise (but not be 
limited to):
•  High level cost assessments for each site;
• Potential decontamination and remediation 
requirements and high level cost assessment; 
• Appropriate development partner options, 
funding solutions and delivery vehicles; 
• Drivers to and programme for delivery of 
infrastructure, other key interventions and
 Development of Key Sites; and 
• A viability risk register.

The viability and delivery information should 
anticipate economic, cultural, social and 
technological change.

SOCIAL VALUE & SOCIAL RETURN ON 
INVESTMENT

The Council expects that the concept of social 
value - which balances commercial, social and 
environmental objectives - is embedded within 
the redevelopment of the strategic sites and has 
an enduring legacy once the redevelopment is 
complete.

Stage 3 submissions will include a strategy for 
unlocking opportunities and achieving maximum 
social value as well as monitoring and measuring 
social return on investment. 

This may include (but not be limited to):
• Promoting equality, diversity and inclusion from 
the early design process through to completion 
(in line with the Mayor’s ‘Supporting Diversity 
Handbook’) 
• Opportunities for apprenticeships and routes to 
long term employment
• Supporting spending within a local supply chain
• Circular economy
• Reductions in CO2emissions

SMALL & MEDIUM-SIZED ENTERPRISES 
(SMEs)

The Council strongly supports any SME 
businesses for its commercial and social space. 
94.2% of enterprises in Waltham Forest are micro 
businesses employing fewer than 10 people, 
emphasising the borough’s commitment to SMEs.
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4.0 THE KEY SITES
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SITE 1: WALTHAMSTOW CENTRAL BUS STATION

LOCATION  Walthamstow Central Bus Station, Selborne Road, 
   Walthamstow, London E17 7JP

PLANNING   SA26 in the Site Allocations in the Draft Local Plan (LP2)
HISTORY

OWNERSHIP London Borough of Waltham Forest freehold, Transport for London leasehold

SIZE   0.63ha

EXISTING USE Transport interchange and bus station

PROPOSED USE • Minimum 200 new homes (target: 50% affordable)
   • Retaining and upgrading the existing bus station
   • Improved station entrance and access, with a new integrated underground station  
   in the Mall. Improving capacity in line with expected future demand and current   
   demand pressures.

OPPORTUNITIES • Consistent approach to finishes, street furniture, lighting and signage, along with  
   opening-up the ‘square’ to create a new, improved civic space and public realm for  
   Walthamstow that opens-up the station entrance.
   • Improved pedestrian and cycle access, including improved way-finding signage to  
   enhance connectivity.

EXPECTED  • Consolidated transport infrastructure to delivery reduced running costs.
BENEFITS  • Releasing public land for housing (minimum 200 homes) through consolidation   
   and over-station development.
   • Estimated 300 new construction jobs.
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SITE 2: SELBOURNE ROAD STATION ENTRY

LOCATION  Walthamstow Central Station Entry, Selborne Rd, 
   London E17 7LP

PLANNING   No relevant planning history
HISTORY  Feasibility study undertaken with TfL to date

OWNERSHIP Network Rail and London Borough of Waltham Forest and TfL operational    
   asset.
   
SIZE   0.15 ha

EXISTING USE London Overground Station Entry

PROPOSED USE • Minimum 25 new homes (target: 50% affordable)
   • Improved station entrance and access from Hoe Street, with a new integrated   
   underground station in the Mall, improving capacity in line with expected future   
   demand and current demand pressures.

OPPORTUNITIES • Linking into The Mall and the new public square to open up the public realm.
   • Improving accessibility through step-free access, which currently does not exist.

EXPECTED  • Releasing public land for housing (minimum 25 homes) through consolidation of
BENEFITS  transport infrastructure.
   • Estimated 37 new construction jobs.
   • Tackle transport inequalities by reducing journey times for those with accessibility  
   requirements.
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SITE 3: SAINSBURY’S, HIGH STREET

LOCATION  112 High Street, Walthamstow, London E17 7JY

PLANNING   SA29 in the Site Allocations in the Draft Local Plan
HISTORY  Planning permission granted 27/11/1978 for erection of a supermarket, 
   3 shop units, multi-storey car park and community facilities.

OWNERSHIP London Borough of Waltham Forest
   Leased to Sainsbury’s until 2081

SIZE   0.76ha

EXISTING USE  A1 retail use, including a multi-storey car park.

PROPOSED USE • Minimum 300 new homes (target: 50% affordable).
   • Re-provision of supermarket
   • 4,000 sqm of non-residential floorspace including social infrastructure, such as   
   health space

OPPORTUNITIES  • Develop buildings that respond well to existing context that have active    
   frontages, improving access to High Street and Selborne Road
   • Corner site which gives the opportunity for a landmark site on the High Street,   
   with public realm and street improvements.

EXPECTED  • Release of land for housing of at least 300 homes
BENEFITS  • 450 new construction jobs
   • Commercial space will generate further employment opportunities
   • Further partnership and consolidation opportunities for the social infrastructure,   
   such as Health Hub space for the CCG
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SITE 4: WILKO, HIGH STREET

LOCATION  115 High Street, Walthamstow, London E17 7DB

PLANNING   No relevant planning history
HISTORY   
   
OWNERSHIP Private

SIZE   0.35 ha

EXISTING USE  A1 (retail) & B1A (offices).

PROPOSED USE • Minimum 90 new homes (target: 35% affordable).
   • Re-provision of retail space

OPPORTUNITIES • Develop buildings that respond well to existing context that have active frontages,  
   improving access to High Street and Selborne Road
   • Corner site on the High Street opposite Sainsbury’s site, with opportunity for   
   public realm and street improvements.

EXPECTED  • Release of land for housing of at least 90 homes
BENEFITS  • 135 new construction jobs
   • Commercial space will generate further employment opportunities

 



16

SITE 5: COURTENAY PLACE

LOCATION  Courtenay Place London E17 7PP

PLANNING   No relevant planning history
HISTORY  

OWNERSHIP London Borough of Waltham Forest (railway arches are owned by Network Rail),   
   TfL operational asset.

SIZE   0.22 ha

EXISTING USE Bus stands and a small facility for bus routes (212 and 275) to terminate.    
   There are a further two bus stops where passengers board. A small group of   
   garages.
 
PROPOSED USE • Delivery of 25 new homes ( target 50% affordable) and ground floor commercial /  
   community space. 
   • Public realm enhancement 
   • Opening up pedestrian and cycling access thorough arches

OPPORTUNITIES • Opportunity to consolidate a transport site to release for housing and employment  
   space.
   • Open-up the wider South Grove/St James area through removing transport   
   barriers (such as Network Rail arches) to improve access to a significant new 
   development and increase sales values in that area.
   • Enhance provision for pedestrians and cyclists to encourage active travel along   
   Cranbrook Mews.

EXPECTED  • Release of public sector land for housing (25 new homes) through consolidating
BENEFITS  transport infrastructure.
   • Estimated 37 new construction jobs.
   • Further employment opportunities through delivery of employment space.
   • Improved access and sales value for St James area.
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SITE 6: MISSION GROVE CAR PARK

LOCATION  Mission Grove Car park, London E17 7AB

PLANNING   No relevant planning history.
HISTORY  

OWNERSHIP London Borough of Waltham Forest

SIZE   0.16 ha

EXISTING USE Car Park

PROPOSED USE 25 new housing units.
   Potential relocation of bus stands from Courtenay Place .

OPPORTUNITIES • Opportunity to look at how Mission Grove Car Park can deliver consolidated bus  
   stops from Courtenay Place in order to release more land for housing .
   • Potential opportunity for an Electrical Vehicle Hub (Alternative to High Street car  
   park).
   • Potential opportunity to build relationship further with private adjoining landowner  
   to free up the international supermarket for further development.
EXPECTED  • Release of public sector land for 25 new homes.
   • Potential use as a site to consolidate transport infrastructure at Courtenay Place.
   • 37 new construction jobs.
   • Opportunities for further employment opportunities by working with the private   
   neighbouring landowner.
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SITE 7: HIGH STREET CAR PARK

LOCATION  High Street Car Park, London E17 7AB

PLANNING   No relevant planning history.
HISTORY  

OWNERSHIP London Borough of Waltham Forest

SIZE   0.12 ha

EXISTING USE Car Park

PROPOSED USE Approximately 25 homes or EV Hub

OPPORTUNITIES • Opportunity for an Electrical Vehicle Hub
   • Opportunity for Housing and possibility of commercial space at ground floor
   

EXPECTED  • Release of public sector land for around 25 new homes or EV Hub
   • Potential for around 37 new construction jobs
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SITE 8: POUNDLAND, HIGH STREET

LOCATION  115 High Street, Walthamstow, London E17 7DB

PLANNING   Pre-Application for mixed-use development with focus on housing received in April  
HISTORY  2015
   
   
OWNERSHIP Private

SIZE   0.26 ha

EXISTING USE  A1 (retail), residential, car park

PROPOSED USE • Approximately 75 homes
   • Re-provision of retail space

OPPORTUNITIES • Develop buildings that respond well to existing context that have active frontages, 
   • Corner site on the High Street with opportunity for public realm and street   
   improvements.

EXPECTED  • Release of land for housing of approximately 75 homes
BENEFITS  • Potential for approximately 112 new construction jobs
   • Commercial space will generate further employment opportunities
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5.0 DEVELOPMENT CONTEXT
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5.0 DEVELOPMENT CONTEXT

SOHO THEATRE WALTHAMSTOW
Currently on site - Completion 2023

In 2019, Waltham Forest Council acquired the 
former Granada/EMD on Hoe Street to ensure 
it remained an entertainment venue and cultural 
hub for the community, while bringing economic, 
social, and environmental benefits to Waltham 
Forest residents and local businesses. The £25m 
investment into the venue’s revival is part of the 
council’s London Borough of Culture 2019 legacy 
commitment to place culture at the heart of its 
communities. The venue will help boost the local 
evening and night-time economy and support our 
existing businesses and residents.

CENTRAL PARADE
Currently on site - Completion 2022

A new, mixed-use building is proposed on the site 
of existing derelict garages to the rear of the 
Grade II listed Central Parade building. 

The design includes a mix of uses with a small 
commercial space on the ground floor and 19 
flats (mixed tenure). This new build forms part of 
a larger integrated development with proposed 
improvements to the communal landscaping.

CENTRAL HOUSE
Pre-Planning - Completion 2025/26

A new ‘Anchor Institution’ for LB Waltham Forest 
in Partnership with University of Portsmouth. 
Educational and project outcomes including:
• Raising the ambition of our residents/students/
learners;
• A tailor-made higher education offer;
• Boosting the local economy to thrive, with new 
supply chains;
• Creating new direct and indirect jobs;
• Supporting businesses to innovate, including 
Climate Action.
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JAZZ YARD
Currently on site - Completion 2022

Across Waltham Forest, we’re working to deliver 
more affordable homes for local people, including 
council homes for rent and shared ownership.  
The Jazz Yard site is being delivered by Sixty 
Bricks and will provide 83 new homes including 
20 social housing for rent, 17 shared ownership, 
and 46 for private sale, a 1,500 sqm health care 
facility with related car parking spaces, and 
improved public realm.

5.0 DEVELOPMENT CONTEXT

THE MALL
Enabling works on site - Phased completion from 
2025

The plans to redevelop The Mall in the heart 
of Walthamstow were approved by Waltham 
Forest Council’s Planning Committee in January 
2021. The development will bring significant 
investment and opportunity to businesses and 
residents alike. This approved scheme will bring 
£200 million of private investment, 
provide 5,000 sq metres of new retail space, 350 
new permanent retail jobs, 500 new jobs during 
construction, 538 new homes, a new children’s 
play area and re-landscaped town square.   

278-284 HOE STREET
Planning Granted - Completion estimated 2024/5

The scheme will provide 66 well designed 
apartments which follow the recommendations of 
the London Plan and described space standards. 
• An active and animated ground floor
• A new ‘pocket park’ to the south will 
complement a range of outdoor spaces across 
the Town Centre
• A new link through the Yard reinstates the 
service lane to the west and provides a short-cut 
to the station
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5.0 DEVELOPMENT CONTEXT

THE CHAIN
Currently on site - Completion 2022

The scheme includes:
• Building 518 new homes of which 51 per cent 
(264 homes) will be affordable
• Building 167 sq metres of commercial space
• £82,000 towards the upgrade of the underpass 
linking Brunner Road with St James Street bus 
station
• New footpaths
• A new cycling route and shared surface in South 
Grove
• A linear park through the development
• 646 cycle parking spaces
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Walthamstow is the borough’s largest town 
centre, a vibrant urban centre that boasts a 
diverse community, excellent public transport 
links to central London and a number of historic 
buildings. Walthamstow is at the heart of the 
borough, both geographically and economically, 
and provides homes, employment, retail, services 
and leisure opportunities for large numbers of 
people. It is the borough’s main commercial 
centre, driving the economy and attracting 
visitors, and has been identified as a key growth 
area for the borough. 

Walthamstow has over 500 existing shops, 
including in 17&Central shopping centre, along 
the High Street, Hoe Street and St James Street. 
The High Street is also home to one of the 
country’s longest street markets, with over 350 
pitches, stretching from the Town Square to St 
James Street and serving the diverse community 
that lives in or visits Walthamstow.  
   
Walthamstow has seen some exciting changes 
over the last few years. Key sites developed 
include council scheme such as The Scene, a 
complex with Empire cinema, restaurants and 
new homes and Central Parade with Today Bread 
café, on-site bakery and business incubator 
units, Crate St James creative enterprise hub 
on a former car park site and purchase and 
refurbishment of the former EMD Granada 
Cinema, which is currently under restoration and 
due to re-open as a 950-seater comedy, theatre 
and music venue and cultural hub managed by 
Soho Theatre. 

In addition, the council have invested in 
improving public spaces and shop fronts at both 
ends of the High Street and along Hoe Street, 
including the St James Street conservation area 
with Heritage Lottery Funding support to improve 
50 shop fronts and streetscape improvements.  
Further council-led improvements to the public 
realm in Walthamstow Town Centre are due for 

SETTING THE SCENE: WALTHAMSTOW TOWN CENTRE

Walthamstow Market, High Street

Street Art celebrating Waltham Forest fauna

Walthamstow Market, High Street
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completion in Spring 2023.   

Future investment in Walthamstow includes the 
regeneration and development of key council-
owned sites including Central Parade, Central 
House, Juniper House and Chestnuts House. 
The council have also committed to facilitating 
development of proposals and delivery plans for 
key third party owned sites, which include The 
Mall and St James Quarter.   
     
WALTHAMSTOW NIGHT-TIME ENTERPRISE 
ZONE (NTEZ) 

In December 2019 Walthamstow Night-time 
Enterprise Zone (NTEZ) (https://www.london.gov.
uk/sites/default/files/200918_walthamstow_ntez_
final_for_publication_1.pdf) was launched with 
support from the GLA, with a series of exciting 
free events taking place along the High Street.  

An exciting partnership between with local artists 
and businesses who hosted activities in their 
premises during the evening and into the night 
was curated by Artillery, Walthamstow-based arts 
development organisation. The success of the 
High Street ADVENTures event was built on with 
a fantastic second event on 4th December 2021 
and launch of the business tool kit which supports 
businesses with the practicalities of opening later 
into the evening (https://highstreetadventures.
splashthat.com/). 

SETTING THE SCENE: WALTHAMSTOW TOWN CENTRE

Walthamstow Market, High Street

Rosebank Arcade, Walthamstow

God’s Own Junkyard, Walthamstow

Street Art, Walthamstow
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5.1 POLICY CONTEXT - 
NATIONAL POLICY OBJECTIVES

DfT OUTCOME DELIVERY PLAN: 2021 TO 
2022
The Department for Transport’s key priorities 
are improving connectivity across the UK and 
growing the economy by enhancing the transport 
network; improving transport users’ experience, 
and ensuring that the network is safe, reliable, 
and inclusive. This Development Framework 
would directly deliver on these key Government 
outcomes, by enhancing the capacities at 
Walthamstow Underground, Overground and 
bus routes to future-proof for projected growth. 
It would also improve connectivity to the stations 
through improved legibility for pedestrian and 
cycle access. Courtenay Place, a LBWF-owned 
site adjacent to St James Overground station 
to the east of Walthamstow Central currently 
accommodates bus standing and driver facilities 
and presents a further opportunity to release land 
for residential, commercial, and public space.

LEVELLING UP
The Government’s Levelling Up policy aims 
to tackle economic under performance, which 
manifests itself in low pay and employment, 
leading to lower living standards in that area. 
Behind these factors lie other considerations 
such as poor productivity, which in turn may 
be associated with a low skill base. The health 
of the population may also be relatively poor: 
in some cases, this could be a legacy of de-
industrialisation or long-term unemployment, 
as well as deep-rooted socio-economic issues. 
Walthamstow performs below average when 
compared to other London boroughs in several of 
the key areas identified in the local need section 
below.  Delivery of this study should support the 
levelling up agenda, contributing to the borough’s 
objective to address inequality through delivering 
services and support for its most vulnerable 
residents.

BUILD BACK BETTER
This policy looks particularly at tackling long-term 
problems to deliver growth that creates high-
quality jobs across the UK. This project will not 
only deliver a significant number of construction 
opportunities during the delivery phase, but 

the delivery of commercial space, improved 
transport facilities and social infrastructure space 
creates growth opportunities across several 
key industries. Walthamstow is in the lowest 
proportion of London Borough’s in relation to 
household income and therefore, improved 
employment opportunities, along with improved 
transport infrastructure, which this Development 
Framework will deliver, fulfils the Government’s 
Build Back Better vision.

ECONOMIC RECOVERY
The UK’s COVID-19 recovery strategy reinforces 
the importance of maintaining a strong economy, 
and in doing so, protecting jobs. Ensuring a 
stable, long-term economic future and the 
delivery of new homes and jobs in Walthamstow 
is one of the borough’s key corporate priorities. 
This Development Plan will contribute to one of 
London’s lower income boroughs. 

NET ZERO CARBON STRATEGY
The Government has committed to achieving 
a 78% reduction in carbon by 2035. This is 
the world’s most ambitious climate change 
target. The Council, through its Local Plan, is 
aligned to this government policy. Policy 87 of 
the Proposed Submission Local Plan requires 
that all major development proposals, including 
projects in Walthamstow, are accompanied by a 
comprehensive energy assessment; and meet or 
exceed the zero-carbon emissions target in line 
with the London Plan. The Council is committed 
to ensuring all developments, including Council 
schemes, deliver on this.
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5.2 POLICY CONTEXT - 
LOCAL POLICY OBJECTIVES

AFFORDABLE HOUSING
This scheme would deliver Deliver a minimum 
of 6 residential schemes and all schemes would 
deliver a target of 50% affordable housing 
contributions. This is a key priority for Waltham 
Forest Council and the Council is proud to deliver 
this requirement across its residential schemes. 
This commission would enable a significant 
contribution to the delivery of affordable homes, 
enabling the borough to level up on its barrier 
on delivering better access to owner-occupation 
or the private rental market under the Housing 
domain indices. 

ZERO CARBON BOROUGH
In April 2019, the Council declared a Climate 
Emergency. Policy 87 of the Proposed 
Submission Local Plan requires that all major 
development proposals are accompanied by 
a comprehensive energy assessment meet or 
exceed the zero-carbon emissions target in line 
with the London Plan. The Council’s current 
schemes are delivering energy via air source 
heat pumps, maximises use of decentralised 
energy, solar PVs and triple glazing.

ECONOMIC RECOVERY PLAN
The Delivery Plan and subsequent 
redevelopment of the Walthamstow sites will 
support the Council’s post COVID-19 economic 
recovery plan. The plan focuses on supporting 
high streets and businesses, home building, 
addressing climate change and investment in 
sustainable transport. 

SOCIAL VALUE
The Delivery Plan will include a strategy 
for achieving maximum social value when 
developing the sites and measuring social 
return on investment. All procurements require 
consultants and contractors to deliver on social 
value for the borough which is monitored 
throughout the project life cycle. This is a key 
priority for the Leader of the borough.

THE COUNCIL’S NEW PUBLIC SERVICE 
STRATEGY
Against the context of the COVID-19 pandemic, 

this sets out four immediate priorities and action 
plans in relation to connecting people with jobs, 
staying safe and healthy, creating 15-minute 
neighbourhoods, including reducing climate 
change impacts, and maintaining confidence in 
the future.
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5.3 SOCIAL CONTEXT - 
LOCAL NEEDS & CHALLENGES

POPULATION GROWTH
Waltham Forest’s population is set to increase 
over the next 15 years. The residential population 
of the borough was 276,983 in 2019, this is 
projected to rise to 328,082 by 2035. The 
Borough has a higher-than-average percentage 
of those aged 20-60 years old - 54.3% of the 
population - a growth rate higher than the London 
average (1.7% annually compared to 1.3%). The 
trend towards a rising population will continue to 
increase the demand for housing.

AFFORDABLE HOUSING
Delivering new homes continues to be a key 
priority for Waltham Forest Council. Waltham 
Forest’s population is set to increase over 
the next 15 years as per the above statistics. 
Population growth, combined with rapidly 
rising house prices, is driving the Council’s 
commitment to delivering good quality, genuinely 
affordable homes. Waltham Forest has high 
waiting lists for housing and in 2020 had the 
82nd highest housing waiting lists out of the 
369 local authorities in the country. In 2020, 
Waltham Forest had 8,409 households on the 
housing waiting lists and of September 2021 this 
has risen to 10,146 households. The Council’s 
Strategic Housing Market assessment in 2017 
identified that households who could not afford 
to pay the market entry threshold cost and who 
therefore need affordable housing was 2,200 
households per annum. The Council is committed 
to delivering affordable housing across its 
housing delivery portfolio on land its own land.

LEVELLING UP
Waltham Forest was ranked as 82nd most 
deprived out of the 326 local authorities in 
England in 2019, highlighting it as the bottom 
percentile in the country. In London, Waltham 
Forest’s is the 13th most deprived out of the 33 
London boroughs according to the 2019 Index 
of Multiple Deprivation. 9.1% of households in 
Waltham Forest are overcrowded, this is the 10th 
highest figure of the 33 London Boroughs. In 
addition, as outlined earlier, not only is housing 
overcrowded but Walthamstow has a particular 
challenge of residents accessing affordable 

homes and good quality infrastructure within 
the proximity. Waltham Forest is ranked 7 out 
of all 317 authorities in England for Housing 
and Services (where 1 is the most deprived) 
emphasising the value of delivering affordable 
homes, with high quality infrastructure in 
proximity to the residential, in order to ‘level up’ 
the borough. The median house price within 
Walthamstow is £420k coupled with 83% growth 
in house prices in the borough since 2013, 
reinforces the need for affordable homes in 
Walthamstow.

In 2019, London Borough of Waltham Forest 
underperformed nationally on GVA (B) per 
filled job indices, and Waltham Forest is in the 
bottom half of all local authorities for employment 
opportunity nationally. This Development 
Framework would bring a significant employment 
opportunity to the area. This project would deliver 
on ‘levelling up’ Walthamstow on employment 
and affordable housing where it performs poorly 
nationally. 

The sites sit within the High Street Ward 
within Walthamstow. The High Street ward is 
in the bottom half of income for Walthamstow, 
highlighting the need to level up this ward with 
the rest of the borough. ONS data from 2020 
indicates that the ratio of median house price to 
median gross annual residence-based earnings 
for Walthamstow was 12.83, which is much 
higher ratio than the national average.

COVID-19 ECONOMIC RECOVERY
Continuing to deliver on the ambitious residential 
growth target is a key priority in the Council’s 
COVID-19 Economic Recovery Plan. One of 
the Council’s key objectives is to accelerate 
home-building through bringing forward Council-
owned sites. The award of OPE funding will 
allow the Council to re-develop its own sites for 
the provision of new homes, and in doing so, 
generate construction jobs.

TRANSPORT AND INEQUALITIES
The Department for Transport undertook a 
review of transport in relation to inequality 
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5.3 SOCIAL CONTEXT - 
LOCAL NEEDS & CHALLENGES

and highlighted that transport is an important 
facilitator of social inclusion and well-being 
which can affect economic and social outcomes, 
and therefore inequality. Improving the bus 
and underground station in Walthamstow, one 
of the borough’s key priorities for transport 
investment and improvement, this can also 
contribute significantly to levelling up and tackling 
inequalities within the borough. At present the 
Victoria line station in Walthamstow is completely 
inaccessible. Mobility impaired passengers must 
travel to Tottenham Hale by bus to access the 
Victoria Line, involving a significant time penalty. 
In Waltham Forest as a whole, we have the 
fourth highest average travel time difference 
of the 33 the London boroughs. On average, 
public transport journeys in the borough take 
93 minutes for disabled passengers, compared 
to 78 minutes for able-bodied passengers. 
Improving accessibility will be achieved as part 
this Development Framework.

LOCAL OPPORTUNITIES

ZERO CARBON BOROUGH
Policy 87 of the Proposed Submission Local Plan 
requires that all major development proposals, 
including sites in Walthamstow, are accompanied 
by a comprehensive energy assessment; meet or 
exceed the zero-carbon emissions target in line 
with the London Plan. 

SUSTAINABLE APPROACH TO TRANSPORT
Any redevelopment of the sites in Walthamstow 
will adopt a zero-car parking approach (with 
exceptions for blue badge parking). The 
development will provide cycle storage and 
make contributions towards improving the 
pedestrian and cycle networks. The improvement 
of transport infrastructure also addresses the 
local need for improved access and capacities to 
sustainable bus and underground travel.

SUSTAINABLE CONSTRUCTION
Any redevelopment of the Walthamstow sites 
will be in line with Policy 89 of the Proposed 
Submission Local Plan requires residential 
developments to target higher standards of 

sustainability. It requires sustainable construction 
and demolition methods, maximisation of urban 
greening and the minimisation of waste. 

FIRE SAFETY
Following on from the tragic events at Grenfell 
Tower, the Government has been reviewing and 
updating the regulatory regime around fire safety 
for residential development. The development 
of the sites in Walthamstow will be delivered in 
accordance with Government guidance and fire 
safety will be a key priority. 

SOCIAL VALUE
All tenders above OJEU level go through the 
Social Value Portal, which allocates 10% of 
procurement scoring based on the economic, 
social and environmental benefit, delivered by 
bidder. This supports high quality, sustainable 
development and ensures a proportion of the 
workforce is locally employed, apprenticeships 
are provided, and SMEs are given the opportunity 
to bid for work.

CREATING MIXED, BALANCED & 
SUSTAINABLE COMMUNITIES
The Council will seek a range of dwelling 
sizes and tenures to meet affordable housing 
requirements on development sites in 
Walthamstow. This will create mixed and 
balanced communities. Mixed communities are 
said to result in many benefits including reducing 
social segregation, enabling the mix of different 
income levels, creating a sense of community, 
and an increase in social welfare. The provision 
of new homes on the Walthamstow will be tenure 
blind and will be well integrated.
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6.0 PROGRAMME & OUTPUTS

PROCUREMENT TIMETABLE
 
The London Borough of Waltham Forest is seeking to appoint a single design team to complete all 
stages of the Walthamstow Town Centre Development Strategy. 

The commission will be procured via the LHC Framework which has been set up to promote high 
quality development across London, support the principles of sustainability and ‘Good Growth’, and 
allows for more diversity in procurement.

The indicative procurement timetable is set out below, all dates may be subject to change*.

*The procurement timetable represents a target and may be subject to change - the Council reserves 
the right to amend the indicative timetable as the project progresses.
** Interviews are intended as an opportunity for clarifications relating to tender submissions. All bidders 
may not be interviewed.

INVITATION TO TENDER VIA TENDER PORTAL  25 APR 2022
 
DEADLINE FOR CLARIFICATIONS    10 MAY 2022

RETURN DATE FOR SUBMISSION    20 MAY 2022 4 
W
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K

S
2 

W
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K
S

1 
W
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K

2 
W
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K

S

EVALUATION OF SUBMISSIONS   23 MAY - 27 MAY 2022

MODERATION OF SUBMISSIONS 30 MAY - 07 JUNE 2022

PRESENTATION / INTERVIEWS**   08 JUNE  - 10 JUNE 2022

SELECTION BY      13 JUNE 2022

ENTER INTO CONTRACT     13 JUNE - 24 JUNE 2022

INCEPTION MEETING     24 JUNE 2022
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6.0 PROGRAMME & OUTPUTS

COMMISSION TIMETABLE
 
Once the preferred bidder has been appointed, the three stage commission will be undertaken 
according to the timetable below. 

The Stage 1 period is 4 weeks and will include a midway workshop and feedback on initial findings with 
council officers. There will be a final reporting session at the end of Stage 1.

The Stage 2 period is 8 weeks and will include two midway workshops and feedback on initial findings 
with council officers. There will be a final reporting session at the end of Stage 2.

The Stage 3 period is 10 weeks and will include two workshop and feedback sessions with council 
officers, as well as a final reporting session.  The appointed team will be expected to collaborate with 
Council officers throughout the design development process in addition to the specific sessions outlined 
below.

The indicative procurement timetable is set out below, all dates may be subject to change.

STAGE 1 - BASELINE REVIEW
Includes 2 workshops with officers
Stage 1 final reporting

STAGE 2 - FEASIBILITY STUDY
Includes 4 workshops with officers
Stage 2 final reporting

STAGE 3 - WALTHAMSTOW TOWN CENTRE DEVELOPMENT FRAMEWORK
Includes 6 workshops with officers
Stage 3 final reporting

PROJECT INCEPTION   24 JUNE 2022

DEVELOPMENT FRAMEWORK SUBMISSION  DECEMBER 2022
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8 

W
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S
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K
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6.0 PROGRAMME & OUTPUTS

OUTPUTS & SUBMISSION REQUIREMENTS
Stages 1, 2 and 3 work should be presented as separate colour reports of A4 format in printed and 
digital format.

The appointed design team is expected to use plans, sketches and visualisations to describe proposals 
alongside written information at all stages. These should include outputs which would be suitable for 
use in public and stakeholder consultation. Although consultation itself is not part of this commission, 
tenderers should allow for costs within their price returns to:
- Attend consultation conducted in parallel by the Council 
- Present work to the Strategic Governance and Stakeholder Board

ITT SUBMISSION
All communication and bids must be submitted via ProContract.

Submissions should include:
- A summary of the consultant’s understanding of the project requirements 
- The proposed approach for undertaking the work, including a project plan
- Details of the consultancy team, including their level of expertise, knowledge and skills - this should be 
supported by a breakdown of who will be undertaking each part of the work, the number of days each 
consultant will work on the project, their daily rates and their core responsibilities
- CVs in an appendix

An overall 16 A4 page limit (excluding CVs) has been set for responses to Sections B (Quality). The 
assessment criteria is set out in detail on the following pages and includes a breakdown of the overall 
page limit. 

Bidders are advised to ensure that they respond clearly and succinctly and that all material is relevant 
to the commission and not of a generic nature.



33

6.0 PROGRAMME & OUTPUTS

ASSESSMENT
The assessment criteria for the Walthamstow Town Centre Development Framework differs from the 
standard approach.

90% of the weighting will be for technical quality (including 10% for social value), 5% will be for price / 
value for money, and a further 5% will be awarded for the quality and project specific nature of bidders’ 
equality, diversity and social inclusion plans. 

Please structure your submission strictly in accordance with the numbered sections set out below. This 
provides tenderers with a common framework for their proposal to simplify its evaluation. It also 
provides advice on the approach that will be taken to weighting and scoring each element in order to 
guide tenderers on specific areas of emphasis that the client requires.

The submission should be in four sections: 
- Section A: Practice Information: This section is for information and does not form part of the 
evaluation, 
- Section B. Technical (Quality): 90%, 
- Section C. Financial (Cost): 5%, 
- Section D. Equality, Diversity & Inclusion: 5%.

SECTION A: PRACTICAL INFORMATION
 
A1 Name
• Name of lead consultancy firm and all associated firms within the design team making this 
submission 

A2 Conflict of Interest & Special Conditions
• Please confirm that you are not aware of any conflict of interest that might preclude your 
practice from providing professional services to this commission
• Please confirm you accept any special conditions set out in this ITT
 
A3 Accreditations and/or Commendations 
• List any accreditations and/or commendations obtained by your firm or by your associates (e.g. 
QA; IIP; awards)
 
A4 Exceptions
• LBWF expects all elements required to deliver the above schemes to be the responsibility of 
the successful bidder and to be covered in the fees, please identify any “exceptions” you are not 
covering in your fees and responsibility.
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6.0 PROGRAMME & OUTPUTS

SECTION B: TECHNICAL (QUALITY) 90%

B1 Proposed methodology including approach to the brief and design intent
• Demonstrate your understanding of the issues and aspirations outlined in the brief
• Provide a realistic, concise and achievable methodology which addresses each of the tasks set 
out in the brief
• Explain your approach to achieving high quality and sustainable design, including your 
methodology on addressing the climate emergency and meeting the environmental targets set 
out in the brief
• Demonstrate how you will work with the wider design to outline development viability, 
investment and funding opportunities
Page limit for response: 4
 
 B2 Quality Assurance
• Explain quality assurance and project management procedures for delivering a high quality 
framework
Page limit for response: 2
 
B3 Project Management
• Set out your proposed resource and personnel allocation including the wider design team
• Provide a project programme with an explanatory narrative (the programme can be attached 
as an appendix)
Page limit for response: 2
 
B4 Relevant Experience in Relation to the Project Requirements
• Using three case studies, evidence of working with a multidisciplinary team on projects of a 
similar nature and scale
• Provide evidence of appropriate range of skills of the project team / experience of staff allocated 
to the projects (CVs to be included as an appendix)
• Outline the team’s relevant design, research, sustainability and engagement skills, capability 
and capacity
 Page limit for response: 6 (excluding CVs)

B5 Social Value 
 Statement of approach to achieving social value within the project. Considerations within this 
can include:
• Approach to local engagement, participation, and co-design
• Approach to designing for various needs of the project users, existing local communities 
and future community needs, with specific regard to promoting physical, social and economic 
accessibility
• Approach to collaborating with groups (with protected characteristics) within the existing 
community who are historically under-represented in the authorship of the built environment
• Approach to increasing diversity and representation within the design team.
 Page limit for response: 2
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6.0 PROGRAMME & OUTPUTS

SECTION C: FINANCIAL (COST) 5%

C1 Achieving Value for Money
• Schedule of fees – a fee proposal and breakdown for completing the work associated with the 
commission
• Clearly identify any assumptions made within the pricing proposal
• Value for money evidence provided in a pricing schedule 
 Page limit for response: 1

SECTION D: EQUALITY, DIVERSITY & INCLUSION 5%

D1 Proposed Approach – Practice and project team diversity statement 
• Statement of intent  /  action plan, considerations within this can include:
 > Approach to working with under-represented design led practices
 > Approach to sharing cultural capital with under-represented groups
 > Approach to working with schools and universities to promote equality diversity and  
inclusion in the built environment sector
• Explain how your practice’s EDI ethos will be reflected in this commission
 Page limit for response: 1

RELEVANT TERMS
This ITT is published under the council’s Standard Terms and Conditions available on Pro Contract with 
this ITT.

Bidders are required to confirm acceptance of the Standard T&Cs and following special terms in their 
responses:
- Written, graphic and photographic outputs produced directly by the consultant shall be provided in 
electronic form or shall be scanned so that it can be stored and reproduced electronically.
- The London Borough of Waltham Forest will retain copyright of all the material produced in the context 
of the project.
- The Council will have the right to reproduce any material provided. The consultant may only reproduce 
material with the permission of the Council.
- The London Borough of Waltham Forest shall be able to distribute the material in part or whole to any 
organisation or individual it determines, at no extra cost.

The Authority reserves the right at any time:
a)not to award a Contract and to withdraw from, suspend or terminate the procurement procedure, 
any part of the procurement procedure and to procure the appointment of the Provider by any 
alternative means which the Authority see fit (including by way of undertaking a new procurement 
process), 
Or:
b)to award the Contract(s) to which this procurement process relates in whole, in part or not at all.
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7.0 FUNDING

FUNDING
The budget for the Development Framework commission is £200,000 excluding VAT*

*This includes STAGES 1-3 as set out in this Brief. This is the maximum budget so bids should not go 
above this figure.



37

8.0 GOVERNANCE

GOVERNANCE STRUCTURE
The proposed governance structure for the Development Framework is set out below:

LB WALTHAM FOREST PROJECT BOARD

CHAIR: STRATEGIC DIRECTOR OF ECONOMIC GROWTH & HOUSING DELIVERY
Stewart Murray 

STRATEGIC GOVERNANCE BOARD

STAKEHOLDER BOARD

PROJECT DELIVERY TEAM

Director Commercial 
Estate and Investment

Freddie Murray

Transport for London 

Department of 
Transport 

Capital & 
Regional

Sainsbury’s TfL Buses GLA

Head of Place and 
Design

Sarah Parsons

Director Highways 
and Traffic

Vala Valavand

Commercial Director 
of Housing Delivery

TBC

Commercial Director
Ian Rae

Sustainability Lead
Carolyn Seymour

London Borough of 
Waltham Forest*

Network Rail

Director Inward 
Investment

Jonathan Martin 

Director Area 
Regeneration
Will Teasdale 

Assistant Director 
Employment, Busi-

ness and Skills
Rebecca Davey

Project Lead
Will Teasdale

Head of Area
Regeneration

Zoe Sellers

Deputy Head of 
Area Regeneration
Anna-Lisa Pollock

Town Centres 
Lead

Jenny Leighton

Project Manager
Karoline Mendonca
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9.0 LB WALTHAM FOREST DIVERSITY PLEDGE

Waltham Forest has a Diversity Pledge which the appointed multi-disciplinary team will be asked to 
sign.

DIVERSITY PLEDGE

The London Borough of Waltham Forest values diversity in all its forms. Our borough is one of 
the most diverse in the country, a feature that is a strength, and we are committed to improving 
inclusion and representation within our communities and in the work we undertake as a Local 
Authority. Our Planning and wider Economic Growth and Housing Service has a key role to play 
in creating equitable communities and neighbourhoods and in order to achieve this we believe 
diversity and representation must be embedded at an early stage and include diversity of 
opportunity and diversity of voices. 

The Service therefore commits to achieving diversity in the composition of its teams involved 
in formal discussions about development with external parties, such as feasibility work, 
pre-application meetings and Design Review. We encourage our Partners to do the same.

By signing this pledge, signatories similarly agree to:
- Consider the composition of the teams involved in formal discussions about development that 
are undertaken with the Service; 
- Actively seek to improve representation of women, BAME and LGBTQ+ people in teams 
involved in those discussions; 
- Seek to avoid over-representation of single demographics in teams involved in those 
discussions


