
 
 

 

 

 

A FIVE-YEAR DEMENTIA STRATEGY FOR 

WALTHAM FOREST  

2021-2026 

 
 
 

Contents   

1 EXECUTIVE SUMMARY ................................................................................................ 3 

2 WHAT IS DEMENTIA? ................................................................................................... 4 

3 NATIONAL STRATEGY AND POLICY CONTEXT ......................................................... 4 

4 LOCAL POLICY CONTEXT ........................................................................................... 5 

5 THE LOCAL PICTURE ................................................................................................... 5 

6 OUR VISION ................................................................................................................... 8 

7 OVERARCHING PRINCIPLES ....................................................................................... 8 

8 OUTCOMES ................................................................................................................... 9 

9 STRATEGIC PRIORITIES .............................................................................................. 9 

10 ACTION PLANNING ..................................................................................................... 10 

1. INTRODUCTION........................................................................................................... 13 



 
 

2 | P a g e  
 

2. ORGANISATIONS INVOLVED ..................................................................................... 13 

3. RESULTS ..................................................................................................................... 14 

4. CONCLUSION .............................................................................................................. 21 

 

INTRODUCTION FROM COUNCILLOR KHEVYN LIMBAJEE 

CABINET MEMBER FOR ADULT SERVICES 

 

I know many of you reading this strategy will have personal experience of caring for loved ones 
with dementia and of the challenges supporting them during the pandemic.  I am therefore 
hugely proud that after a great deal of in-depth work and extensive consultation with partners 
as well as those living with dementia and their families/carers, we have drafted ‘Not Forgotten, 
A Five Year Dementia Strategy for Waltham Forest 2021-2026’.   

 

Dementia is an umbrella term that describes a collection of symptoms, which can affect memory, 
cognitive functioning, communication, motor skills, sequencing, changes in inhibition and 
sensory perception. There are a number of diseases that can cause dementia of which most 
are not curable. It is therefore vital that we have clear strategies to ensure we are able to support 
those affected by dementia, including families and carers.  

  
In Waltham Forest, there are currently 1,247 people ages 65 and over who have been 
diagnosed with dementia, with an estimated further 652 people who have the condition but 
remain undiagnosed.  It is predicted that Waltham Forest will see a 55% increase in people 
aged 65 and over with dementia over the next twenty years.  

  
People with dementia are particularly vulnerable to COVID-19 infection because of their age, 
multimorbidity, and difficulties in maintaining physical distancing. In addition, the effects of 
lockdown has placed a significant strain on the mental wellbeing of many people living with the 
condition, and those who care for them. The impacts of this are likely to last for many years. 

  

Our strategy is based on partnership, and covers diagnosis, support, dementia services, respite 
as well as having a central objective of the development of the borough as a dementia friendly 
community. We want to support residents in Waltham Forest in their own homes wherever 
possible and build on the work of our Dementia Outreach Service, as well as the work of our 
partners across dementia advice, support and service provision.   

 

Ultimately, we want to ensure that residents of Waltham Forest are able to live well and safely 
with dementia.  

 

Best wishes, 

 

 

Cllr Khevyn Limbajee 

 

Cabinet Member for Adult Services  
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1 EXECUTIVE SUMMARY 
 
Waltham Forest has been making significant progress in meeting the needs of those with 
Dementia, and the many people who care for them and are affected by the dementia 
diagnosis of a family member. This strategy sets out our direction of travel for the next five 
years.  Our launch of the new Dementia Hub in Leyton, and reconfiguration of dementia 
support services are solid foundations for a robust offer to support people with dementia, their 
families and carers, but these are just some of the building blocks, and much more work is 
needed to create a more joined up and seamless dementia support offer for the borough. 
 
In addition, we now increasingly see the important role that all our businesses, our 
communities and our residents must play in supporting those with dementia.  This strategy 
sets a direction that will see businesses in the borough become increasingly dementia friendly 
with staff trained in understanding the impact of dementia and how just small changes to the 
workplace can help those with caring responsibilities.  We have also committed to breaking 
down many of the barriers for those from diverse backgrounds living with dementia by 
committing to ensure that all dementia services will be appropriate to those with protected 
characteristics and by promoting initiatives that bridge the intergenerational divide between 
our young residents and those living with dementia. 
 
We have listened to the feedback from our residents and are committed to developing 
information and advice services that proactively assist people to engage with the support they 
need rather than simply signposting, and we have recognised that the journey does not 
always end at end-of-life with a commitment to develop bereavement support services.  
 

The 2020 Coronavirus Pandemic has placed a spotlight on the vulnerability of those with 
dementia and their families.  The impact of isolation, and the importance of access to 
community-based services has never been more obvious or more needed.  Whilst we had 
originally drawn up this strategy at the end of 2019 and undertaken wide consultation, we 
recognised that our collective experience through 2020 provides valuable insight and learning 
for those with dementia.  We have seen our local Alzheimer’s Society service continue to find 
innovative ways to deliver support remotely to make sure that no one has been left on their own. 
Age UK have also continued to make an important contribution, including through their 
befriending work delivered by volunteers, as well as their support and advice to residents 
throughout the pandemic. The wider community response to the pandemic has revealed a 
wealth of community commitment to supporting our more vulnerable residents, and this has 
included many practical activities such as checking on neighbours, food deliveries, collecting 
prescriptions as well as a range of impacts on wellbeing. This commitment and energy will be 
built on as part of our approach going forward. 

 
For this reason, the strategy has been refreshed and a new consultation carried out from 
November 2019 – many of the additions and updates are directly from the feedback that we 
have received, and our learning throughout the Coronavirus Pandemic.  We are now confident 
that this strategy sets out an ambitious but achievable set of commitments and a direction of 
travel for our response to dementia over the next five years. 
 
When we originally engaged with our service user, families, carers and residents about what 
was needed to better support those living with dementia and people who care for them, once 
of the comments that came back was The feeling of not being forgotten”.  This simple 
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comment resonated with everyone in the Council, and it has given rise to the name of this 
strategy. 
 

2 WHAT IS DEMENTIA? 
 
The term dementia is used to describe a collection of symptoms, including changes in 
memory, reasoning, and communication skills, with a gradual loss of ability to carry out daily 
activities. These symptoms are caused by structural and chemical changes in the brain as a 
result of physical diseases, such as a series of small strokes or other neurological conditions. 
Dementia is a progressive condition, with symptoms becoming more severe over time.   
 
Alzheimer’s disease is the most common type of dementia, affecting around 60% of people 
with dementia.  Around 20% of people with dementia have vascular dementia, which results 
from problems with the blood supply to the brain.  Many people have a mixture of the two. 
There are other less commons forms of dementia such as dementia with Lewy bodies and 
frontotemporal dementia. 
 
Dementia is not currently curable. However, medicines and other interventions can lessen 
symptoms for a period of time and people may live with their dementia for many years after 
diagnosis. People’s experience of living with dementia or caring is significantly determined by 
characteristics such as their ethnicity, age, pre-existing disabilities or whether they have a 
carer living with them.  There is also evidence that more can be done to delay the onset of 
dementia by reducing risk factors and living a healthier lifestyle. 
Many people with dementia will have complex needs compounded by a range of 
comorbidities.  Alzheimer’s Society found that 72% are living with another medical condition or 
disability most commonly hearing problems, heart disease or a physical disability.1 
 
Dementia can affect anyone regardless of gender, ethnicity, socio-economic situation, or 
residential status. 

 

3 NATIONAL STRATEGY AND POLICY CONTEXT 
 
The first national strategy for dementia in England was ‘Living well with Dementia’ (DH 2009).  
The document outlined three key ambitions to improve the quality of life for people with 
dementia and their carers in England. 
 

• Raising awareness of dementia, and removing the stigma that surrounds the condition 

• Improving diagnosis rates for people living with dementia 

• Increasing the range of services for people living with dementia and their carers. 
 
‘Living Well with Dementia’ was followed by ‘The Prime Minister’s Challenge on Dementia’ 
(DH 2012).  This focused on delivering change in three key areas: 
 

• Creating dementia friendly communities that understand how to help 

• Driving Improvements in health and care 

• Better research. 
 
The Prime Minister’s Challenge on Dementia 2020 focused on boosting research, improving 
care, and raising public awareness about the condition in England.  It set two national key 
objectives to be achieved by 2020: 
 

 
1 Dementia 2014: Opportunity for change, Alzheimer’s Society, September 2014 
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• The best country in the world for dementia care and support and for people with dementia, 
their carers, and families to live 
 

• The best place in the world to undertake research into dementia and other 
neurodegenerative diseases. 

 
The Alzheimer’s Society’s is the UK’s leading dementia charity.  IN 2017 it published the ‘New 
Deal on Dementia: Alzheimer’s Society’s Strategy 2017–2022’ which contained three 
ambitions: 
 

• To reach out to everyone from the time of diagnosis to offer help and deliver a universally 
accessible support and advice service. 
 

• To change the conversation on dementia. More people in 2022 living with dementia will 
say they live in communities that support them. We will have increased public awareness 
and understanding of dementia, ending the stigma associated with the condition today. 
 

• To have made our biggest ever investment in dementia prevention, care, and cure 
research. This will transform the landscape of dementia research, here and abroad. 

 
 

4 LOCAL POLICY CONTEXT 
 
Waltham Forest’s ‘Health and Wellbeing Strategy 2016-2020’ contains the following 
commitments: 
 

• Promote dementia-friendly communities 

• Improve capacity for memory clinics to meet need.  

• Ensure adequate care is available for those with dementia and their carers.  
 
In addition, feedback from across the borough has identified that the following commitments 
also need to run through all aspects of the strategy: 
 

• Ensuring that residents from all cultural backgrounds have access to adequate and 
suitable support for those with dementia, their carers and family members 

• Ensuring that the needs of all residents with protected characteristics are reflected in local 
dementia support services 

• Ensuring that the experience and learning from Covid-19 is considered throughout the 
strategy 

 
 

5 THE LOCAL PICTURE 
 
As of 31st August 2020, there were 1,240 people aged 65 and over with a dementia diagnosis 
in Waltham Forest.  There are an estimated additional 673 people aged 65 and over with 
dementia but who have not been diagnosed2.  
 
The Projecting Older People Population Information System predicts a 46.41% increase in 
people aged 65 and over with dementia between 2020 and 2035 in Waltham Forest3. 

 
2 
https://app.powerbi.com/view?r=eyJrIjoiMThjZmVhMDYtODYyYS00OGE3LWEzMWItM2IzYjc2ODFjMjZlIiwidCI6IjUwZjYwNzFmL
WJiZmUtNDAxYS04ODAzLTY3Mzc0OGU2MjllMiIsImMiOjh9  

3 https://www.poppi.org.uk/index.php?pageNo=334&sc=1&loc=8363&np=1  

https://app.powerbi.com/view?r=eyJrIjoiMThjZmVhMDYtODYyYS00OGE3LWEzMWItM2IzYjc2ODFjMjZlIiwidCI6IjUwZjYwNzFmLWJiZmUtNDAxYS04ODAzLTY3Mzc0OGU2MjllMiIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiMThjZmVhMDYtODYyYS00OGE3LWEzMWItM2IzYjc2ODFjMjZlIiwidCI6IjUwZjYwNzFmLWJiZmUtNDAxYS04ODAzLTY3Mzc0OGU2MjllMiIsImMiOjh9
https://www.poppi.org.uk/index.php?pageNo=334&sc=1&loc=8363&np=1
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The dementia diagnosis rate compares the number of people aged 65 and over who are 
thought to have dementia with those who have been diagnosed with the condition.  As of 
August 2020, the dementia diagnosis rate for those aged 65 and above is 64.8% in Waltham 
Forest, against a benchmark of 66.7% (with a 95% confidence interval of 57.3% - 71.4%4). 
 

There are estimated to be approximately 95 people living in Waltham Forest who are living with 
dementia and are aged under 65.  This group of people can experience specific challenges 
when managing the condition, including living with the demands of a family and/or elderly 
parents of their own, and financial obligations such as mortgages.  In addition, retirement 
changes have resulted in an ageing workforce with concurrent risk factors for dementia, while 
adults with Down syndrome are at a very high risk of developing early onset Alzheimer’s 
disease.  Many of the needs resulting from the particular challenges experienced by this group 
are not currently met within mainstream dementia services. 

 

A review of local dementia services has identified the following local issues:  
 

• A lack of support throughout the dementia journey 

• Poor dementia knowledge across the health and social care workforce 

• A lack of knowledge around existing community support and how these can be accessed 

• A lack of support for carers 

• A lack of support for self-funders 

• People are not always referred to the correct services at the right time 

• Duplication of information, advice, and guidance services 
 
A public consultation was held between January and February 2018 on the future 
configuration of dementia support within the borough.  Part of the need for the current strategy 
consultation process is to ensure that these findings still stand, and that the views of our 
stakeholders and residents remain relevant and up to date.  The following responses are 
taken from answers that highlighted some of the issues people living with dementia and their 
carers experience within the borough: 
 
“At the moment it's hard to get a diagnosis, then hard to find out what help and support there 
is. Also, hard to understand which ones you have to pay for.” 
 
“Where is the updated local Dementia Strategy?” 
 
“Disagree with the effectiveness of current traditional homecare services. Long-standing 
experience has exposed a lack of consistency with visits and at times visits have been 
completely missed.” 
 
“We need to recognise that dementia is going to be an increasing problem in the Borough and 
needs a proactive strategy. This requires a very transparent, proactive and highly visible 
approach.” 
 
 
Due to the delay on strategic programmes resulting from the 2020 Covid-19 Pandemic, further 
consultation was undertaken from November 2020 to January 2021.  This was intended to 
ensure that any further views could be captured as well as to ensure that the strategy was 

 
4 
https://app.powerbi.com/view?r=eyJrIjoiMThjZmVhMDYtODYyYS00OGE3LWEzMWItM2IzYjc2ODFjMjZlIiwidCI6IjUwZjYwNzFmL
WJiZmUtNDAxYS04ODAzLTY3Mzc0OGU2MjllMiIsImMiOjh9  

https://app.powerbi.com/view?r=eyJrIjoiMThjZmVhMDYtODYyYS00OGE3LWEzMWItM2IzYjc2ODFjMjZlIiwidCI6IjUwZjYwNzFmLWJiZmUtNDAxYS04ODAzLTY3Mzc0OGU2MjllMiIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiMThjZmVhMDYtODYyYS00OGE3LWEzMWItM2IzYjc2ODFjMjZlIiwidCI6IjUwZjYwNzFmLWJiZmUtNDAxYS04ODAzLTY3Mzc0OGU2MjllMiIsImMiOjh9
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adjusted to reflect the experiences and learning of those living with dementia, their families, 
carers and local dementia support services during the pandemic. 
 
Feedback through this process, coupled with our wider learning from the 2020 Covid-19 
pandemic suggested that the following should be considered and implemented through this 
strategy to help people living with dementia, their carers, and families in Waltham Forest: 
 

• Clear and easy to access information on the services, support, and resources available 
for those with dementia, their family members, and carers.  This needs to go beyond 
signposting, with proactive approaches to ensuring those with dementia and the 
people that care for them receive the support that they need. 
 

• Advice, guidance, and support that goes beyond the clinical effects of dementia, and 
addresses broader impacts such as welfare, benefits, and financial advice 
 

• Ongoing support, help and advice and information for all people who have been 
diagnosed with dementia and their carers from diagnosis to End of Life, as and when 
they need it, and supported by clear pathways into services and with information such 
as their personal information and health records that follows them between services 

 

• Groups and clubs for Dementia sufferers, who have been diagnosed, and their carers 
to attend.  Work with Day Opportunity services to improve the model of delivery and to 
build upon learning during Covid-19, as well as solutions for young onset dementia. 
 

• The use of a range of technologies in the development of services and systems to 
support those living with dementia, their families, and carers in their own homes, 
including teleconferencing and online social meeting environments.  This needs to be 
balanced with simpler ways to connect such as telephone advice, information and 
guidance, befriending support, and wellbeing checks 

 

• Regular home visits for people living with dementia and their carers offering support, 
information and advice, and appropriate therapies, if they are unable to go out. 

 

• A range of solutions for respite that help carers to be able to have a break when 
needed, to avoid breaking point, and a crisis.  This can include more help at home 
temporarily, as a lot of people living with dementia do not like to be away from home, in 
respite care, or have their normal routine disrupted. 

 

• Ensure all staff in the proposed new services, doing home visits and assessments etc., 
are adequately trained to understand people living with dementia, and to know how 
they can help those that have been diagnosed, and their carers and families. 

 

• Appropriate support and guidance for families who may have an Emergency Crisis, for 
example if the carer gets ill and/or is hospitalised themselves, or is finding caring for 
their spouse or parent / loved one too much to cope with. 
 

• Ensure comprehensive end-of-life commitments and solutions are included, and 
provide adequate support including bereavement counselling and coping strategies to 
meet the needs of family members and carers beyond end-of-life 

 

• The need for specific commitments to support those living with specialist dementias 
including Young Onset Dementia, and alcohol-related dementias such as Korsakoff’s 
syndrome and Wernicke’s Encephalopathy  
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• The role of businesses and employers in supporting the growth of the borough as a 
dementia-friendly community, and in developing and implementing workforce policies 
that are sensitive to the needs of staff caring for someone with dementia.  Consider 
developing a dementia-friendly business alliance 
 

• The need to develop local solutions that are built on the evidence of intergenerational 
approaches in dementia 
 

• Clarity on the role of GPs and primary care in delivery dementia services and support 
 

• A commitment to getting the pathways right – making sure residents are referred to the 
right service at the right time. 
 

• Securing, sustaining, and growing dementia-friendly status for the whole borough. 
 

6 OUR VISION 

 

Informed by the Prime Minister’s Challenge on Dementia 2020 (see Section 3), our vision is to 
create a society where everyone is aware of how they can reduce their risk of dementia, and 
where every person with dementia, and their carers and families, from all backgrounds, walks 
of life and in all parts of the country – people of different ages, gender, sexual orientation, ability 
or ethnicity for example, receive high quality, compassionate care from diagnosis through to 
end of life care.  This applies to all care settings, whether home, hospital, or care home. Where 
the best services and innovation currently delivered in some parts of the country are delivered 
everywhere so there is more consistency of access, care and standards and less variation.  A 
society where kindness, care and dignity take precedence over structures or systems.  

7 OVERARCHING PRINCIPLES 

Based on our vision, the views of those living with dementia, their families and carers, and the 
latest evidence of effective practice, this strategy has been developed based on the following 
overarching principles. 

 

• Every resident will have access to the information they need to minimise their risk of 
developing dementia in later life  
 

• Communities, businesses, services, and individuals will be encouraged and supported to be 
dementia friendly, maximising independence and quality of life 
 

• The services and support for those living with dementia, their family members and carers 
will be personalised to meet their health, social care and wellbeing needs in an equitable 
way, responding to age, ethnicity, culture and gender.  
 

• The voice of the person living with dementia will be central to how services and support are 
provided, and informed by the voices of those caring for people living with dementia 
 

• We will work to achieve the best possible quality of life for those living with dementia, their 
family, and friends 
 

• Access to age-appropriate interventions and support will be a priority for those diagnosed 
with Young onset Dementia, their families, and carers.  
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• We will endeavour to ensure that people with dementia reach the end of their life with dignity, 
and in a manner and place of their choosing 

8 OUTCOMES 
 
Informed by the work of the national Dementia Action Alliance, in collaboration with people with 
dementia and their carers, we want this strategy to achieve the following outcomes for the 
residents of Waltham Forest living with dementia: 
 

• I am aware of the steps I can take to reduce my risk of dementia, and I am empowered to 
take those steps. 

• I have personal choice and control over the decisions that affect me. 

• I know that services are designed around me, my needs, and my carer’s needs. 

• I have support that helps me live my life. 

• I have solutions that overcome significant challenges such as the impact of the Coronavirus 
Pandemic. 

• I have the knowledge on what information, services and support are available, and how to 
get what I need. 

• I live in an enabling and supportive environment where I feel valued and understood. 

• I have a sense of belonging and of being a valued part of family, community, and civic life. 

• I am confident my end of life wishes will be respected. I can expect a good death, and those 
close to me will be supported afterwards. 

• I know that there is research going on which will deliver a better life for people with dementia, 
and I know how I can contribute to it. 
  

 

9 STRATEGIC PRIORITIES 
 
The strategic priorities for this strategy, as informed by a review of the available evidence and 
feedback from a public consultation, are: 
 

• Waltham Forest will be recognised as a Dementia Friendly Community, where people 
living with dementia feel included and involved, and have choice and control over their 
day-to-day lives. 
 

• There will be a clear focus on prevention to decrease the risk of dementia where possible 
for all residents across the borough. 
 

• We will deliver an improved Dementia Offer for Waltham Forest where people and those 
around them receive seamless and timely support throughout the time it is required to 
enable them to remain within the community wherever possible 

 

• Our Dementia Offer will reflect the learning and experience of the 2020 Covid-19 
Pandemic and its impacts on those living with dementia, their families, carers, and wider 
networks. 

 

• We will ensure a specific and appropriate support offer is available to those with Young 
Onset Dementia and their families 

 

• We will collaborate with specialist substance misuse services to ensure that the needs of 
those living with alcohol-related dementias such as Wernicke’s Encephalopathy and 
Korsakoff’s Syndrome are identified and met. 
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• We will increase the proportion of dementia diagnosis that are achieved early enough for 
early intervention and support to be effective, and for the rate of progression to be 
reduced. 

 

• We will ensure the provision of timely and accurate information available on what services 
are available locally and how these can be accessed 

 

• We will ensure access to information and advice on what happens and the support 
available throughout the dementia journey, and will take a proactive approach to ensure 
that those with dementia and those who care for them are able to gain access to the 
support they require 

 

• Carers of people with dementia will be aware of and offered opportunities for respite, 
education, training, emotional and psychological support so that they feel able to cope with 
their caring responsibilities and to have a life alongside caring 

 

• We will improve dementia knowledge for both the public, and across the health and social 
care workforce, to support people to remain safely and independently within their 
communities for as long as possible 

 

• We will support local businesses and employers to become dementia-friendly and guide 
them to develop and adapt workplace policies that reflect the needs of staff caring for 
someone with dementia. 

 

• We will reduce dementia related crises and unscheduled hospital attendances 
 

• Dementia support, information and advice will be embedded throughout older people’s 
services, with a community focus on visible and recognised hubs located throughout the 
borough 

 

• Dementia services will all be culturally sensitive.  They will be adapted and delivered in 
ways that are appropriate to all residents with protected characteristics i.e. in ways that are 
sensitive to race, religion, gender, sexuality, and disabilities. 

 

• We will improve information, advice and guidance for people funding their own care, for 
example encouraging peer support groups and facilitating access to good quality services. 

 

• We will establish and maintain engagement forums between the Council and those living 
with Dementia and those who care for them so that there is a cultural of continuous 
feedback, reflection, and improvement in line with the objectives of the strategy. 

 
 

10 ACTION PLANNING 

The delivery of the strategy will be achieved through a series of action plans that will be drawn 
up in 2021. As a minimum, these action plans will include the following: 

 

Prevention and Early Intervention Action Plan 

• Provision of effective and evidence-based public information, advice, and guidance 

• Find ways to ensure that people are supported into services, beyond signposting 

• Promoting healthy lifestyles and reducing the risk of dementia 

• Coordination of Public Health Programmes 

• Early intervention and diagnosis in collaboration with Primary Care Networks 
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• Early intervention for dementia, including social prescribing and wellbeing solutions 

• Providing effective communication for those living with dementia, their families, and carers, 
including making best use of social media platforms to engage 

 

Health and Social Care Services improvement plan. 

• Adult social care 

• Intensive Dementia Outreach Service 

• LBWF housing 

• In-patient services 

• Community health settings 

• Memory services and gerontology 

• GPs and Primary Care Networks 

• End of Life and Palliative Care Services for dementia 

• Alcohol-related dementias 

• Pathways development, including service user information pathways 

• Workforce development 

 

Commissioning plan for dementia 

• Introducing standard dementia related expectations into the specifications of all 
commissioned services that include the learning from the 2020 Covid-19 pandemic 

• Dementia-sensitive Homecare and Reablement services 

• Alzheimers Society services 

• Information, advice, and guidance services, including wider issues such as finance and 
welfare 

• Residential and nursing individual placement agreements and overarching specifications 
and contracts 

• Befriending services and support for carers 

• Respite 

• Day Opportunities 

• Equipment and assistive technology 

• Substance misuse service collaborative commissioning 

• Bereavement support services 

 

Young-onset Dementia (YoD) Action Plan 

• Information, Advice, and guidance for YoD 

• Health and social care services for YoD 

• Voluntary Sector services for YoD 

• Carers support for YoD 

• Improving understanding and response - Workforce development for YoD 

 

Dementia friendly environments plan 

• Dementia Friendly Community accreditation by the Alzheimer’s Society 

• Dementia friendly homes, including guidance and support for self-funders and those who 
own their own homes 

• Dementia friendly hospitals and community services 

• Dementia friendly accommodation-based services (Sheltered housing, extra care, and 
residential services) 

• Developing community-based intergenerational initiatives 

• Dementia friendly businesses 
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• Dementia Friendly town centres in partnership with the Council’s regeneration team 

• Dementia friendly communities and planning 
 

Delivery Action Plan 

• Establishing dementia service user and carer forums to identify how the strategy is 
improving outcomes for those with dementia, their families, and their carers 

• Establishing a multi-agency dementia strategy delivery group, including representatives 
from service provides, service users and carers 

• Agreeing key performance indicators to evidence strategic delivery, performance 
measures that are meaningful to those that use services, and reporting progress to all 
partner agencies 

• Governance and assurance systems, including accountability to the Integrated Care 
Strategy for Waltham Forest. 
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ANNEX 1: Results of the 2020/21 Consultation  

 

 

1. Introduction 

 

A public consultation on the Waltham Forest Dementia Strategy commenced 25.11.20 

and closed 31.1.21.  This was accessed by a dedicated page on the Council’s website, 

with contact details and a download link for the draft document.  The URL was distributed 

to partner organisations with a request for them to disseminate and encourage 

participation.   

 

The initial response rate was low, and so a short Survey Monkey questionnaire was 
uploaded on 11.1.21, allowing respondents to comment on the main local priorities and 
concerns.  This was accessible from the main consultation page and the Dementia Hub’s 
homepage on the Council’s website. The Survey Monkey URL was distributed to partner 
organisations.   

 
2. Organisations Involved  

 
The following organisations were directly contacted about the consultation: 
 

• Adult Social Care team managers 

• Age UK 

• Albany Court extra care housing 

• Allison House care home (London Borough of Waltham Forest) 

• Alzheimer’s Society 

• Care Providers newsletter 

• Carers First 

• Carewatch 

• Connecting Communities 

• Crest day opportunities  

• George Mason Lodge care home (London Borough of Waltham Forest) 

• Healthwatch 

• Highcroft care home 

• Hornbeam Centre 

• Infinite Oasis Care day opportunities 

• Intensive Dementia Outreach Service 

• Leyton Sixth Form College 

• Library Service (London Borough of Waltham Forest) 

• Mapleton care home (London Borough of Waltham Forest) 

• Memory Service (NELFT) 

• Older Adults Mental Health Service (NELFT) 

• OrganicLea 
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• Parks and Leisure (London Borough of Waltham Forest) 

• Parkview House Care Home 

• Shared Lives (London Borough of Waltham Forest) 

• Social Prescribers (London Borough of Waltham Forest) 

• Sport for Confidence 

• St. Catherine care home 

• St. Ives Lodge care home 

• Stroke Association 

• Waltham Forest Dementia Resource Centre 

• Whipps Cross Dementia Service (Barts Health) 

 

3. Results 

 
There were 36 submissions to the consultation.  Three were by e-mail and the remaining 
33 were via the Survey Monkey questionnaire. 
 
The chart below summarises in which capacity the respondents identified themselves 
across both formats: 
 

 
 

a. E-mail Responses 

 
The following e-mail responses were received (all text has been replicated verbatim and 
is italicised): 
 

• On 2.12.20 a representative of the Waltham Forest Alzheimer’s Society e-mailed 

the following response: 

 
I have had a brief look at the document and wonder whether the might be some 
useful additions under the Young onset Dementia section. 

  
https://www.youngdementiauk.org/young-dementia-network-resources   
  
https://www.youngdementiauk.org/learning-disabilities  
 

https://www.youngdementiauk.org/young-dementia-network-resources
https://www.youngdementiauk.org/learning-disabilities
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• On 12.12.20 a member of the public identifying as a carer e-mailed the following 

response (the text has been redacted to remove personal identifiable 

information): 

 
I cared for my mother, who had dementia, until her death four years ago. She 
suffered from sundowner's syndrome and would become very agitated in the 
evenings. I was working for ████ as an ███████████.  
 
I was asked to work evenings because of ███████████. I never understood 
why. I explained the situation but was told that I would be on a disciplinary if I did 
not comply and that my brother could care for Mum. My brother worked for 
█████ and travelled about the country dealing with disabled clients. As it was 
someone else covered some of my evening shifts and I only had to work a few. 
My brother did have to care for my mother on one occasion by driving from 
Coventry to Woodford and then the next day back to Nottingham.  
 
Looking back I should have just not done the shifts.  
You do become isolated as a carer and going to a carers' group once a fortnight 
really helped me. ████ withdrew the funding but a charity, Crest, took it on.  
 
I have not been able to find the LBWF Dementia Strategy but hope my 
comments may be of help. 
 

• On 29.1.21 a care home manager e-mailed the following response: 

 
It looks great. Thank you for sharing the draft. 
I have added few bits. 
 
Is there any plans for  
 

1. Intergenerational with school, colleges? 

 
2. BAME- is there anything for the BAME communities? Plan to support the 

BAME unpaid carers e.g any Asian association nearby? 

 
3. LGBTQ communities? Any thing can be added for the ethnic minorities? 

Is there any work or charities such as opening doors can support 

Waltham forest strategy 

 
4. Who are currently using your services? How many businesses are 

registered so far, is there an alliance?  

 
5. Is there a specific logo that can be use to identify  

 
6. End of life- I notice it is quite brief- can more be added- working with the 

closest hospice. What can be done for end of life? What support there 

is?  There is the St Clare Hospice who do compassionate neighbours.  

 
7. Any volunteer group? 

 
8. Well being- any well being clubs? Talk about mental health. – guide to 

Samaritan and any other charities 
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9. Guide them to the GP 

 
The respondent also attached a copy of the Dementia Strategy with the following 
comments added: 
 

o Page 1, line1: Suggestion to put a picture or photograph. Is there a 

dementia friendly version? 

o Page 1, line 3: Is there anything on covid 19?  Support for the 

relatives/carers at home?  Where they can find care and support?  2 

vaccines 

o Page 4, line 10: Is there any feedback from carers or people living with 

dementia?  There is the dementia diary websites.  Have a look at their 

websites.  They interview people with dementia and getting information 

from them and their experiences 

o Page 4, line 29: Is there any direction where they can get the tablet?  Or 

learn on how to use the services 

o Page 5, line 5: Are there any services that we can list?  Nearby day 

centre?  Care homes, home care? 

 
b. Survey Monkey Responses 

 
The following responses were received through the online Survey Monkey 
questionnaire.  Question 1 asked the respondent to identify in which capacity they are 
answering the survey and has been amalgamated with the e-mail respondents in 
Section 3 above. 
 

i. Question 2: Please identify which three of the following local issues 

are the most important for people living with dementia and their 

carers? 

 
All 33 respondents answered this question.  The chart below summarises the 
percentage of respondents who selected each of the issues as one of their three 
options: 
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This information is shown in tabulated form overleaf: 
 
 
 
 
 

Answer % No. 

A lack of knowledge around existing community support and 
how these can be accessed 

72.7% 24 

People are not always referred to the correct services at the 
right time 

57.6% 19 

A lack of support throughout the dementia journey 48.5% 16 

Poor dementia knowledge across the health and social care 
workforce 

48.5% 16 

A lack of support for carers 48.5% 16 

A lack of support for self-funders 15.2% 5 

Duplication of information, advice and guidance services 9.1% 3 

 

ii. Question 3: Are there any other local issues for people living with 

dementia and their carers that are missing from the list? 

 
This free-text question received the following seven responses.  The text is transcribed 
verbatim: 

 

No. Response 
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1 A new way of giving information to carers and thier family 

2 Loss of social opportunities e.g. clubs during the pandemic 

3 NO 

4 Lack of clubs 

5 connecting Dementia carers with one another in a simplified way (many 
dont have time/skillset to meet others online) 

6 Respite care 

7 Resources to tackle loneliness 

 

iii. Question 4: Please identify which three of the following strategic 

priorities are the most important for people living with dementia and 

their carers? 

 
 All 33 respondents answered this question.  The chart overleaf summarises the 
percentage of respondents who selected each of the priorities as one of their three 
options: 
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20 
 

 

 

 

This information is shown in tabulated form below: 
 

Answer % No. 

Carers of people with dementia are aware of and offered 
opportunities for respite, education, training, emotional and 
psychological support so that they feel able to cope with their 
caring responsibilities and to have a life alongside caring. 

57.58% 19 

An improved Dementia Offer for Waltham Forest where people 
and those around them receive seamless and timely support 
throughout the time it is required to enable them to remain 
within the community wherever possible. 

51.52% 17 

Waltham Forest is recognised as a Dementia Friendly 
Community, where people living with dementia feel included 
and involved, and have choice and control over their day-to-day 
lives. 

42.42% 14 

A clear focus on prevention to decrease the risk of dementia 
where possible for all residents across the borough. 

27.27% 9 

Increase the proportion of dementia diagnoses that are 
achieved early enough for early intervention and support to be 
effective, and for the rate of progression to be reduced. 

27.27% 9 

Timely and accurate information available on what services are 
available locally and how these can be accessed. 

21.21% 7 

A Dementia Offer that reflects the learning and experience of 
the 2020 Covid-19 Pandemic and its impacts on those living 
with dementia, their families, carers and wider networks. 

18.18% 6 

Improved dementia knowledge for both the public, and the 
health and social care workforce, to support people to remain 
within the community. 

18.18% 6 

Dementia support, information and advice is embedded 
throughout older people’s services, with a community focus on 
visible and recognised hubs located throughout the borough. 

15.15% 5 

Access to information and advice on what happens and the 
support available throughout the journey. 

12.12% 4 

Reduce dementia related crises and unscheduled hospital 
attendances. 

9.09% 3 
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c. Question 5: Are there any other strategic priorities for people living with 

dementia and their carers that are missing from the list? 

 
This free-text question received the following eight responses.  The text is transcribed 
verbatim: 

 

No. Response 

1 Short break or respite for carers 

2 No 

3 Establish continuity of care. Stop the practice of ‘signposting’ which 
encourages agencies to hand-off and close cases. 

4 No 

5 Benefit advice and support for those that have early onset and can not work 
but still have financial responsibilities 

6 Increase of day services 

7 Helpful for person to have a Dementia based profile that follows them 
across services, re their journey, medical history, past admissions etc - to 
avoid duplication and misunderstandings 

8 Day opportunities for younger onset 

 
4. Conclusion 

 
a. Priorities 

 
The consultation respondents identified the following local issues as the top priorities for 
people living with dementia and their carers: 
 

• A lack of knowledge around existing community support and how these can be 

accessed 

• People are not always referred to the correct services at the right time 

• A lack of support throughout the dementia journey 

• Poor dementia knowledge across the health and social care workforce 

• A lack of support for carers. 

 
The consultation respondents identified the following local strategic priorities as the most 
important for people living with dementia and their carers: 
 

• Carers of people with dementia are aware of and offered opportunities for respite, 

education, training, emotional and psychological support so that they feel able to cope 

with their caring responsibilities and to have a life alongside caring. 

• An improved Dementia Offer for Waltham Forest where people and those around them 

receive seamless and timely support throughout the time it is required to enable them 

to remain within the community wherever possible. 

• Waltham Forest is recognised as a Dementia Friendly Community, where people living 

with dementia feel included and involved, and have choice and control over their day-

to-day lives. 
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b. Respondent-Generated Themes 

 
The following themes recur within the free-text and e-mail responses: 
 

• The importance of clubs 

• The loneliness of being a carer  

• The importance of a distinct offer for people living with young onset dementia 

• The importance of day services 

• The need for respite 

• The need for continuity of care between different agencies. 

 
Individual respondents also highlighted the following points: 
 

• The problems a carer can face when combining caring duties alongside employment 

• The need for a new way of providing information to carers and families 

• Intergenerational work with schools and colleges 

• Working with BAME and LGBTQ communities 

• More information about End of Life care 

• Mental Health considerations 

• Working with volunteer groups 

• More information about COVID-19 

• Including more feedback from people living with dementia and carers 

• More information on local services 
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ANNEX 2 – Summary of Changes to the Strategy from the 2020/21 Consultation  

 

The following changes have been made to the consultation version of the strategy as a result of 
the feedback received to date. 

 

1. Shift from signposting to being more proactive and ensuring that individuals are accessing 
the support that they need as a result 
 

2. Increased emphasis on respite 
 

3. Inclusion of Day Opportunities as a sector that specifically required further development 
 

4. Recognising the opportunities of remote support and the use of assistive technologies, 
but balancing this with solutions for those less comfortable or confident with technology 
such as traditional telephone support and befriending 
 

5. Inclusion of business as a sector that can support delivery, including the need for 
businesses to develop workplace policies that support those caring for someone with 
dementia, as well as dementia training and workforce development so that businesses 
can better serve those with dementia and their carers 
 

6. A stronger emphasis on ethnicity, culturally appropriate service provision, and supporting 
all those with protected characteristics who have dementia, or care for someone living 
with dementia 
 

7. A new section that increases the focus on Young onset Dementia and the need for 
dedicated and specific support services for those living with dementia who are of a 
younger age and their families 
 

8. Addition of a commitment to develop intergenerational initiatives 
 

9. Imbedding experience and learning from the Coronavirus Pandemic across the strategy 
 

10. A commitment to establishing effective bereavement support services to follow on from 
end-of-life care and support 
 

11. Including commitments for personal information to follow service users and carers on their 
dementia journey 
 

12. Addition of befriending as a solution to address loneliness – particularly for those less 
comfortable with online solutions to connect with others 
 

13. Inclusion of Dementia Friendly town centres in partnership with the Council’s regeneration 
team 
 

14.  The inclusion of guidance and support for self-funders and those who own their own homes 
as a part of our Dementia friendly homes commitment  
 

15. Addressing effective communication for those living with dementia, their families, and 
carers, including making best use of social media platforms to engage 
 
 


