2015/2016 BUDGET MOVEMENTS - Quarter 1 April to June 2015
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DATE S |DETAILS OF VIREMENT AMOUNT £ A ¥ |DEBIT COST CENTRE DEBIT DEPARTMENT DEBIT DIRECTORATE & 8 & |CREDIT COST CENTRE CREDIT DEPARTMENT CREDIT DIRECTORATE
01.04.2015 | 6| To clear CC 2515 to Corp Landiord 68,200 | | 2515|WFD - Walthamstow Customer Services Unit Operations 0
01.04.2015 | 6|To clear CC 2515 to Corp Landlord (68,200) 1310 | Corporate Landlord Estates & Valuations Housing and Growth
01.04.2015 |  6|To clear CC 2515 to Corp Landlord (21,700) 2515|WFD - Walthamstow Customer Services Unit Operations
01.04.2015 |  6|To clear CC 2515 to Corp Landlord 21,700 1310 Corporate Landlord Estates & Valuations Housing and Growth 0
01.04.2015 | 6|To clear CC 2515 to Corp Landlord (500) 2515|WFD - Walthamstow Customer Services Unit Operations
01.04.2015 |  6|To clear CC 2515 to Corp Landlord 500 1310 Corporate Landlord Estates & Valuations Housing and Growth 0
01.04.2015 |  6|To clear CC 2515 to Corp Landlord (46,000) 2515|WFD - Walthamstow Customer Services Unit Operations
01.04.2015 |  6|To clear CC 2515 to Corp Landlord 46,000 1310 Corporate Landlord Estates & Valuations Housing and Growth 0
01.04.2015 | 7|HRA recharge moved to take out Credit balance on 1241- reversed pending recharge review (27,500) 1241 | Complaints Resident Insight & Performance Neighbourhoods and Commissioning
01.04.2015 | 7|HRA recharge moved to take out Credit balance on 1241- reversed pending recharge review 7,5 1277|Call Centre (Waltham Customer Services Unit Operations 0
01.04.2015 | 7|HRA recharge moved to take out Credit balance on 1241- reversed pending recharge review (27,500) 1277|Call Centre (Waltham Customer Services Unit Operations
01.04.2015 | 7|HRA recharge moved to take out Credit balance on 1241- reversed pending recharge review 27,500 1548 Support Functions Se Head of Service - Revs & Bens Finance 0
01.04.2015 |  8]toreverse temp entry on recharges to balance out cc 1289 Payroll Systems Team for Budget Book and RA Forms 4,400 1289 Payroll Systems Team HR Delivery (Service) Operations 0
01.04.2015 |  8]toreverse temp entry on recharges to balance out cc 1289 Payroll Systems Team for Budget Book and RA Forms (4,400) 1306 | Registrars Registrars (Service) Operations
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (5,900) 1137 [ Head of Service Div Director Children & Fam (Service) Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 97,900 1137 |Head of Service Div Director Children & Fam (Service) Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 40,000 1137 |Head of Service Div Director Children & Fam (Service) Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (3,800) 3016|LAC - Admin Team Div Director Children & Fam (Service) Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (5,600) 3017/ Children in Need-Adm Div Director Children & Fam (Service) Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 200 3017 |Children in Need-Adm Div Director Children & Fam (Service) Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (200) 3017/ Children in Need-Adm Div Director Children & Fam (Service) Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (3,300) 3018 Quality Assurance-Ad Div Director Children & Fam (Service) Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 200 3018 Quality Assurance-Ad Div Director Children & Fam (Service) Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 200 3018 Quality Assurance-Ad Div Director Children & Fam (Service) Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (51,000) 1097 | C&F Assess Unit Head Safequarding & Family Support Group Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (67,700) 2150 | Group Manager Safequarding & Family Support Group Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 7,000 1099 | Children First Respo Safequarding and Family Support 1 Families 0
13.04.2015 | 17|Budget adjustment to reflect 2016 spend (23,000) 1102 |Emergency Duty Team Safequarding and Family Support 1 Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend g 1119 | Family Support Tm 1 Safequarding and Family Support 1 Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 7,000 1120 | Family Support Tm 2 Safequarding and Family Support 1 Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 7,000 2527 | Children First Respo Safequarding and Family Support 1 Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 7,500 1101 Children's Hospital Safequarding and Family Support 2 Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (6,900) 1103 | Adolescent Supp. Team Safequarding and Family Support 2 Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 7,000 1121 |Family Support Tm 3 Safequarding and Family Support 2 Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 7,000 1125/ Disabled Child Team Placement and Resource Services Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 7,000 3026 S&FS Team 3 Safequarding and Family Support 2 Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 7,0 3029|S&FS Team 5 Safequarding and Family Support 2 Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (31,400) 1128 Child Protection - A Protection and Partnership Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 56,800 1131 |Unit Head Protection and Partnership Families 0
13.04.2015 | 17|Budget adjustment to reflect 2016 spend (11,900) 1131 | Unit Head Protection and Partnership Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (1,700) 2144|LS Children Board Protection and Partnership Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 63,500 2618 Indep Reviewing Serv Protection and Partnership Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (3,300 2757/ Child Protect Unit Protection and Partnership Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (800) 2757/ Child Protect Unit Protection and Partnership Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (600) 2757/ Child Protect Unit Protection and Partnership Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 16,600 2757 |Child Protect Unit Protection and Partnership Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 100 2787 |Child Social Care Wo Protection and Partnership Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (400) 2848 | Family Group Confere Protection and Partnership Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (600) 1104 |16-18 Year Olds Cost Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (5,100) 1104 |16-18 Year Olds Cost Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 200 1104|16-18 Year Olds Cost Looked After Childrens Service Families 0
13.04.2015 | 17|Budget adjustment to reflect 2016 spend (700) 1104 |16-18 Year Olds Cost Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (600) 1104 |16-18 Year Olds Cost Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (100) 1104 |16-18 Year Olds Cost Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 3,700 1104|16-18 Year Olds Cost Looked After Childrens Service Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 8,000 1122|LAC Team 2-Staff Looked After Childrens Service Families 0
13.04.2015 | 17|Budget adjustment to reflect 2016 spend 300 1122|LAC Team 2-Staff Looked After Childrens Service Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (1,400) 1122 LAC Team 2-Staff Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 1,200 1122|LAC Team 2-Staff Looked After Childrens Service Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (500) 1122 | LAC Team 2-Staff Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 100 1122|LAC Team 2-Staff Looked After Childrens Service Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (2,300) 1122 LAC Team 2-Staff Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (300) 1122 LAC Team 2-Staff Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (900) 1122 LAC Team 2-Staff Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (3,800) 2149|LAC Team 1-Staff Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (9,300) 2149|LAC Team 1-Staff Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (2,600) 2149|LAC Team 1-Staff Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (1,600) 2149|LAC Team 1-Staff Looked After Childrens Service Families
13.04.2015 | 17|Budget adjustment to reflect 2016 spend (2,000) 2149|LAC Team 1-Staff Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (3,500) 2149|LAC Team 1-Staff Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (600) 2149|LAC Team 1-Staff Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (1,100) 2162|LAC Team 1-Cost Looked After Childrens Service Families
13.04.2015 | 17|Budget adjustment to reflect 2016 spend (800) 2162|LAC Team 1-Cost Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (900) 2162|LAC Team 1-Cost Looked After Childrens Service Families
13.04.2015 | 17|Budget adjustment to reflect 2016 spend (21,600) 2162|LAC Team 1-Cost Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (400) 2162|LAC Team 1-Cost Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (13,400) 2162|LAC Team 1-Cost Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (6,200) 2162|LAC Team 1-Cost Looked After Childrens Service Families
13.04.2015 | 17|Budget adjustment to reflect 2016 spend (6,500) 2162|LAC Team 1-Cost Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (3,100) 2162|LAC Team 1-Cost Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (1,200 2162|LAC Team 1-Cost Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (17,500) 2162|LAC Team 1-Cost Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (2,300) 2162|LAC Team 1-Cost Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 1,000 216518+ Leaving Care Cos Looked After Childrens Service Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (2,100 216518+ Leaving Care Cos Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (1,500) 216518+ Leaving Care Cos Looked After Childrens Service Families
13.04.2015 | 17|Budget adjustment to reflect 2016 spend 120,000 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (33,200) 216518+ Leaving Care Cos Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 2,000 216518+ Leaving Care Cos Looked After Childrens Service Families 0
13.04.2015 | 17|Budget adjustment to reflect 2016 spend 1,800 216518+ Leaving Care Cos Looked After Childrens Service Families 0
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (3,500) 2165 |18+ Leaving Care Cos Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (14,100) 216518+ Leaving Care Cos Looked After Childrens Service Families
13.04.2015 | 17|Budget adjustment to reflect 2016 spend (89,200) 216518+ Leaving Care Cos Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (2,500) 216518+ Leaving Care Cos Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend (800) 216518+ Leaving Care Cos Looked After Childrens Service Families
13.04.2015 | 17|Budget adjustment to reflect 2016 spend (5,500) 216518+ Leaving Care Cos Looked After Childrens Service Families
13.04.2015 | 17[Budget adjustment to reflect 2016 spend 100 0
13.04.2015 | 17|Budget adjustment to reflect 2016 spend (10,000) 2786 Care Matters Grant Looked After Childrens Service Families
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Virement rounding correction

Virement rounding correction

Property budgets no longer required - Hawkswood now a school
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Gainsford Road empty wef 29.04.2015 to be disposed
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Proposed saving relating to Parking Back Office outsourcing to be shown on separate CE and not ‘hidden’ within Income Budgets.
As requested by T Borkett and agreed with K. Naylor 30/4/15

Proposed saving relating to Parking Back Office outsourcing to be shown on separate CE and not ‘hidden’ within Income Budgets.
As requested by T Borkett and agreed with K. Naylor 30/4/15

Merger of Mental Health cost centres (no change to overall budgets)
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Allocation of Review Team as per Customer Journey.

Allocation of Review Team as per Customer Journey.

Adjustments to O/P Commissioning Budgets
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Transfer of budgets from old Public Realm structure to new Neighbourhoods Cost Centres as agreed with G.Jones.
Transfer of budgets from old Public Realm structure to new Neighbourhoods Cost Centres as agreed with G.Jones.
Transfer of budgets from old Public Realm structure to new Neighbourhoods Cost Centres as agreed with G.Jones.
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Transfer of budgets from old Public Realm structure to new Neighbourhoods Cost Centres as agreed with G.Jones.
Transfer of budgets from old Public Realm structure to new Neighbourhoods Cost Centres as agreed with G.Jones.
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Transfer of budgets from old Public Realm structure to new Neighbourhoods Cost Centres as agreed with G.Jones.
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Transfer of budgets from old Public Realm structure to new Neighbourhoods Cost Centres as agreed with G.Jones.
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Disabled Child Team
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Children's Hospital
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Adolescent Supp.Team
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Family Support Tm 3

Disabled Child Team
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Transfer of budgets from old Public Realm structure to new Neighbourhoods Cost Centres as agreed with G.Jones
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To correct error on virement no.29 line 43

transfer salaries budget for End User Computing to new cost Centre
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transfer salaries budget for End User Computing to new cost Centre

Transfer end user salaries to new cost centre
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End User Computing to new cost centre
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Transfer Assurance & Architecture salaries to new cost Centre

Transfer Assurance & Architecture salaries to new cost Centre

Re-allocation of MH MTFS savings 2015/16.
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Repay Financing of Pricate Rented Property Licensing
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To correct Provision & Independence Budgets

To correct Provision & Independence Budgets

To correct Provision & Independence Budgets

To correct Provision & Independence Budgets
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To correct Provision & Independence Budgets
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Transfer plan to reflect restructuring

Transfer plan to reflect restructuring

Transfer plan to reflect restructuring

Transfer plan to reflect restructuring

Transfer plan to reflect restructuring

Adiusting Care Act Funding to 2015/16 levels.
Adiusting Care Act Funding to 2015/16 levels.
Correction of Staffing Structure to MH 2015/16.
Correction of Staffing Structure to MH 2015/16.

drawdown of homelessness funding from contingency
drawdown of homelessness funding from contingency

Chief Officers Pay Award 2015/16
Chief Officers Pay Award 2015/16
Chief Officers Pay Award 2015/16
Chief Officers Pay Award 2015/16
Chief Officers Pay Award 2015/16
Chief Officers Pay Award 2015/16
Chief Officers Pay Award 2015/16
Chief Officers Pay Award 2015/16
Chief Officers Pay Award 2015/16
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Chief Officers Pay Award 2015/16
Chief Officers Pay Award 2015/16
Chief Officers Pay Award 2015/16

transfer £10k to Graduate Trainees to provide a non-pay budget
transfer £10k to Graduate Trainees to provide a non-pay budget

Admin Salary Virements.
Admin Salary Virements.
Admin Salary Virements.
Admin Salary Virements.
Admin Salary Virements.
Re-align Budget

Re-align Budget

Increase ALMO GF Fee from Homelessness growth
Increase ALMO GF Fee from Homelessness growth
Adiust recharges to reflect virement

Adiust recharges to reflect virement

Staff moving from Benefits to Support under Revs & Bens
Staff moving from Benefits to Support under Revs & Bens
Reduction in external income for salaries.

Reduction in external income for salaries.

Re-alignment of Learning Diffs.
Re-alignment of Learning Diffs.
Re-alignment of Learning Diffs.
Re-alignment of Learning Diffs.
Re-alignment of Learning Diffs.
Re-alignment of Learning Diffs.
Re-alignment of Learning Diffs.
Re-alignment of Learning Diffs.
Re-alignment of Learning Diffs.
Re-alignment of Learning Diffs.

commissioning budgets 15/16
commissioning budgets 15/16
commissioning budgets 15/16
commissioning budgets 15/16
commissioning budgets 15/16
commissioning budgets 15/16
commissioning budgets 15/16
commissioning budgets 15/16
commissioning budgets 15/16
commissioning budgets 15/16

Revision of Health Funding MCCH.
Revision of Health Funding MCCH.
Additional contribution to Pension Fund no longer required
Additional contribution to Pension Fund no longer required

Move budget to Corporate Finance Group
Move budget to Corporate Finance Group
Tidy plan
Tidy plan

RWF Saving coding correction - saving for PO4/6 CFG deleted posts was taken from cc1246 in error - s/be cc1563
RWF Saving coding correction - saving for PO4/6 CFG deleted posts was taken from ¢c1246 in error - s/be cc1563

Fund legal costs re T Risby Wiser Minds Ltds
Fund legal costs re T Risby Wiser Minds Ltds.
To set up a seperate Budget line for Archives
To set up a seperate Budget line for Archives

Transfer Salary budget to newly created correct cost centre.

Transfer Salary budget to newly created correct cost centre.

Reallocation of Planning, Strateqy & Development budgets as a result of the restructure 9/14
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Correction of allocation of Printing and stationery budgets.
Correction of allocation of Printing and stationery budgets.
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Caorrection of allocation of Printing and stationery budgets.
Carry forward of underspend requests from 2014/15
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Disaggregation of LD Commissioning Budget.
Disaggregation of LD Commissioning Budget.
To adjust virement n0.00067
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Transfer budgets to new cost centres to reflect the new Structure post re-org
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transfer COST SHIFT: HEAD OF INCLUSION from 2747 and transfer t 2760

transfer COST SHIFT: HEAD OF INCLUSION from 2747 and transfer t 2760

Transfer salary budget to correct cost element to reflect chief officer salary

Transfer salary budget to correct cost element to reflect chief officer salary

Remove budget not required as contrcat has ceased from 31.3.15 Ed Project via Nelfit
Remove budget not required as contrcat has ceased from 31.3.15 Ed Project via Nelfit
Increase cost shift for RIO from £115 to £118, Adjust additional ines for Intervention Case Worker Post- See check plans for 1st
Budget
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Correction to recharge of RIOs(Restorative Officers)reduced by 7/12ths

Correction to recharge of RIOs(Restorative Officers)reduced by 7/12ths

14-15 MTFS Savings C63. Income not acheived. Alterative savings found in short breaks
14-15 MTFS Savings C63. Income not acheived. Alternative savings found in short breaks
Final adjustments to SP Adults Contract (OP Sheltered)
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Correction of virement to reverse transfer of budgets for Pas. Budgets already transferred
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Correction of virement 0000084.
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Correction to budget transfer relating to re-org,

Correction to budget transfer relating to re-org,
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Correction to virement 69 reverse duplicate C&F entries for 15-16 Budget Setting
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