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Foreword from Project Lead

In 2019, we took the important decision to roll out the whole family support element for young 
carers and their families across Early Help 0-18 service. We did this to address the increasing 
pressures faced by the service, but to also plan ahead for the number of referrals we anticipated 
on receiving. We now have 4 dedicated local Early Help teams (Leyton, Leytonstone, Walthamstow 
and Chingford) who have been trained, and provided with guidance on how to support young 
carers and their families. This strategic move now means that we can provide support “Our 
Family Journey” without facing regular pressures and restrictions.

We have been successful in securing external resources, which has allowed us to address the numerous 
challenges faced by the project. This included the launch of a new club site in the north of the borough; 
Paradox Youth Centre. This has doubled our club capacity from 60 to 120 young carers who can be on the 
active register at any one time. 

The external funding has enabled us to deliver a number of targeted programmes across the borough. 
The Young Carers in Schools (YCiS) programme is designed to help identify “hidden” young carers and 
ensure that they are being supported in school and at home (whole family support). We hope to work with 
21 schools over 3 years and identify 180+ “hidden” young carers.

In September 2019, we launched our “Home Based Tuition” programme, a dedicated one-to-one tuition 
scheme for young carers. 30 young carers received funded tuition support in either Maths or English at 
KS2, KS3 or GCSE level. As a pilot, this unique offer has been extremely successful for all the parties 
involved, especially the young carers who directly benefited and displayed positive educational outcomes 
and aspirations by the end of the programme.

This year, we saw the formation of the young carers steering group, “Youth Younited”, a platform that will 
give young carers a voice, and an opportunity to contribute to and shape the activities and support that is 
provided through the project and the authority.

The team continue to offer a variety of opportunities for young carers that will empower them to 
become more “resilient” and “independent” such as access to Duke of Edinburgh Award, Workshops, 
Volunteering Opportunities and access to Residential Break.

We continue to work closely with our partners, both statutory and non-statutory, in our aim to help 
identify as many young carers as possible. We are keen to develop seamless pathways for young carers 
and their families, so that they become more resilient and independent, improving the life chances of 
those who access our services and support.

We take this opportunity and thank those who have been part of the journey. We look forward to another 
great year for our young carers and their family members.

Images used in this report are for depiction purposes only, and not of actual individuals

The project offers dedicated opportunities 
to identified Young Carers in Waltham 
Forest, enabling them to access activities 
that would not usually be accessible. The 
programmes are designed in line with 
the boroughs “Think Family” priorities, 
and are geared towards ensuring that our 
Young Carers are Safe, Well, Resilient and 
Independent.

The project is proactively seeking to identify 
“hidden” Young Carers. There are an 
estimated 955 Young Carers in Waltham 
Forest (GLA and ONS 2015). In the year 
2019/2020, Early Help services supported 
247 Young Carers and their families, whilst 
200 Young Carers accessed opportunities 
provided directly by the project, an overall 
increase of 93% from the previous year 
(128 in 2018/2019). The team expect this 
number to continue increasing in line with 
their proactive approach to help identify 
“hidden” Young Carers and ensure that they 
are receiving the support they need. 

The project is dedicated to go above and 
beyond their statutory responsibilities to 
ensure that they identify and support as 
many young carers and their families as 
possible, so that they have a network of 
health and social care professionals 
around the whole family.

Project Objectives

Saddique Ahmed
Strategic Lead
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Every young carer identified in Waltham Forest 
has a named lead family practitioner in either 
Early Help 0-18 Service or Children Services. This 
ensures that the needs of the whole family are 
taken into account, including the young carers. A 
thorough plan is developed (Our Family Journey 
or Child & Family Assessment), which is regularly 
reviewed to ensure that it is effective and relevant 
to the current needs of the family.

Prior to March 2019, Early Help 0-18 service had 
two dedicated family practitioners. In April 2019, 
the family support element for young carers was 
rolled out across Early Help 0-18 service, with 
guidance, support and tools being made accessible 
across the service. This means that 38 x Early 
Help Practitioners, 4 x Case Mangers and 4 x Area 
Managers are now able to provide localised whole 
family support to young carers and their families at 
tier 2.

As part of the Early Help offer, the service provides 
“Continued-Support” up to the age of 18. This 
means every young carer and their family will have 
a named lead officer or a team leading up to their 
18th birthday. This ensures that support can be 
accessed by the families without having to repeat 
or duplicate the assessment and planning process. 
If the family’s needs cannot be met at tier 2 (Early 
Help), the support can easily be escalated to tier 3 
(Children’s Services) within existing processes and 
protocols.

Families that are known and open to Children’s 
Services are stepped down to Early Help so that 
Early Help can continue to support the family and 
ensure that their needs are being continuously met 
up to adulthood.

Work has been initiated with Adult Services to 
ensure that young adult carers who continue to 
present needs leading up to their 18th birthday, 
continue to receive the support that they are 
entitled to, in line with the Care Act 2014. This 
will be further developed and implemented in 
2020/2021.

Whole Family Support  
(Early Help 0-18 and Children’s Services)

*above stats exclude Children’s Services*

247
88
183

Total Number of Young 
Carers Supported at Early 
Help 0-18

Total Number of Plans and 
Assessments Completed 
(Our Family Journey)

Total Number of 
Young Carers Reviews 
Completed
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Young carers who are referred to the project 
are given the opportunity to access club-based 
support across two sites; Pastures Youth Centre 
(south) and Paradox Youth Centre (north).

In February 2019, due to the high demand for 
this provision, the project opened its doors to 
a new site; the Paradox Youth Centre. The club 
capacity doubled from 60 to 120 young carers and 
the project has continued to provide transport 
assistance for young carers. They are collected 
from home and dropped off after the session has 
ended, which is a crucial element for this service, 
as its absence would result to many of the young 
carers not being able to access the clubs due to 
financial and practicial difficulties.

The young carers club is a safe space where one 
can learn and develop in a fun and enjoyable 
environment. Many young carers miss out on 
the social and educational opportunities that are 
available at school, in their local communities, 
or with peers, and these clubs provide the young 
carers with the opportunity to play games, engage 
in sports, access the internet, participate in 

Schools are also able to apply for external 
accreditation from Carers Trust and Children’s 
Society at three levels; Bronze, Silver or Gold 
award. The project is working closely with schools 
to support and encourage them to work towards 
the accreditations so that they are recognised 
for the support they offer to young carers, but 
also continue to be pro-active once the planned 
programme has come to an end.

In April 2019, the project launched the Young 
Carers in Schools (YCiS) programme. The 
programme, which has been co-designed and 
developed by the Carers Trust and Children’s 
Society, is a nationally recognised programme, 
which aims to raise the profile and needs of young 
carers. In Waltham Forest, the scheme has been 
launched with the following clear objectives;

Club Based 
Support with 
Transport 
Assistance

Young Carers in Schools Programme

competitions, be part of the steering group, access 
off-site activities, attend day trips and take part in 
the annual residential break. Ultimately, the clubs 
provide a respite from the caring responsibilities 
at home, where they can enjoy, learn, develop 
and socialise with other young people faced with 
similar responsibilities and challenges.

i.  Help identify “hidden” Young Carers by raising 
the profile of Young Carers

ii.  Ensure those identified are receiving the right 
level of support in school as well as their 
communities/homes (whole family support)

iii.  Support the school to develop tools and 
mechanisms so that they can continue to 
identify and support Young Carers post 
programme (legacy)

Total Number of  
New Referrals Received 
  
Total Number of Sessions  
at Paradox Youth Centre 
 
Total Number of Sessions  
at Pastures Youth Centre 
 
Total Number of Junior  
Young Carers (6-11) 
Total Number of Senior  
Young Carers (12-18)

Total Number of Workshops/  
Development Opportunities 

105 

38 

39 

60 

59 

12 

• Boxing & Mindfulness (Mindful Peak Performance)
• Interactive Substance Misuse (Change, Grow Live)
• Vocal Music Sessions (Waltham Forest Music)

Total Number of  
Schools Supported 
  
Total Number of “Hidden” Young 
Carers identified 
 
Total Number of Young Carers referred 
for Whole Family Support
 
Total Number of Schools working 
towards Accreditation

9 

67 

13 

6 
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In September 2019, the project partnered with 
Titanium Tutors and co-developed a Home-Based 
Tuition Support programme with young carers. It 
secured funding to offer 30 young carers 10 hours 
of funded one-to-one tuition support at home or 
at a safe venue, mutually convenient for both the 
young carer and the tutor. 

This unique programme was an immediate 
success. Young carers received dedicated one-
to-one support in either Maths or English at KS2, 

KS3 and GCSE level. Early evaluation outcomes 
have shown positive signs that young carers have 
increased academic attainment and educational 
aspirations.

We are now exploring opportunities and options 
on how this dedicated programme can be further 
expanded. The project is keen to offer more spaces 
and hours of support in all mainstream subjects 
from KS1 - A Levels. 

Home Based Tuition Support
As part of the club-based offer to 
young carers, there are a variety 
of activities made available during 
each school term holiday. This 
gives young carers the opportunity 
to spend a day out away from their 
home and caring responsibilities. 
For many of the young carers, this 
will be the only opportunity they have 
to access and enjoy day trips.

The following activities and off-site 
trips were facilitated; 

Offsite Trips and Activities

Total Number of Referrals 
Received 
  
Total Number of Lessons 
Delivered (hours)

30 

245 

Young Carers to  
Empire Cinema

Young Carers to  
Nando’s Restaurant

Easter Holidays

22 27 

Young Carers to  
Jump Evolution Park

Young Carers to  
Clacton on Sea

Summer Holidays

35 29 

Young Carers attended 
Junior End of Year Party

Young Carers attended  
Senior End of Year Party

Christmas Break

45 48 
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In June 2019, 20 senior young carers participated at the 
national young carers’ festival held at Fairthorne Manor, 
Southampton. The weekend break organised by the 
YMCA and Children’s Society gives 1,600 young carers 
the opportunity to enjoy a weekend break away. 

Music, Live Performance, DJs, Outdoor Cinema, 
Workshops, Fire Works, Outdoor Activities, T-Shirt 
Printing and many more activities were on offer to keep 
young carers engaged and fully entertained. This may be 
the only opportunity for many of the young carers who 
will never have the chance to enjoy a trip away from their 
caring responsibilities at home. 

Accommodation - The Tent Village
The group were allocated outside space where they had 
to put up their tents. The members of the group took their 
own sleeping bags to stay warm, especially at nights. It 
was a unique life time experience of sleeping outdoors in 
the middle of large open grounds with close friends.

The Voice Zone - A hub for young carers’ 
voices, thoughts and opinions
There was interactive and fun drop-in workshops that 
aimed to improve recognition and support for young 
carers. The voices of young carers in the Voice Zone have 
directly influenced changes in legislation and helped 
strengthen the rights for young carers and their families.

Areas and Activities on Offer:
Fairground - Rides including Twister and the Dodgems

Planetarium - Lie back and be dazzled by the galaxy

Sports - Paddle boarding, climbing, obstacle courses, 
yoga, BMX, kayaking and football

Crafts - Arts and crafts workshop, clay modelling, 
woodcraft and more.

Summer Residential Trip –  
Young Carers Festival

World Record Holders

As well as being the largest gathering of young 

carers in the world, they have broken Guinness 

World Records!

In 2018, 301 young carers broke the record 

for the most arm-linked people to stand up 

simultaneously. The theme was ‘I’m Here, Right 

Here. Stand up and be Counted’ and the record 

raised awareness of the need for young carers to 

be better recognised in their local area. 
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Children’s Society

Statistics 166,000
There are more than 166,000 young carers 

aged 5-17 in the UK
The figure is now estimated to be closer to 

800,000. On top of this, there are more than 
314,000 young adult carers aged 16-24 in 

England and Wales. 

Young carers caring for a friend or family 
member can be as young as 6 years old
Young carers are defined as a person under 18 who 
helps look after someone who is ill, disabled or 
misuses drugs or alcohol. As many as 27% of young carers aged 11-15 miss school

It’s reported that over one quarter of young carers are forced to miss 
school and experience educational difficulties due to their caring 
responsibilities. What’s more, 39% of young carers said that nobody in 
their school was even aware of their caring responsibilities. 

Young carers deal with 
things most people don’t 
until they reach adulthood
Young carers’ responsibilities 
vary greatly but many will have 
to take on difficult roles that 
many of us may never experience 
in a lifetime. 

Over one third of young carers reported 
having a mental health problem
Research by Carers Trust and the University of 
Nottingham found that almost a third of young 
carers reported that their own physical health was 
‘just OK’, whilst 38% reported having a mental 
health problem.

Young carers need more support as they move 
into adulthood
Only 13% of young carers who have been looking after a 
friend or family member receive a Young Carers Transition 
Assessment to support them in adulthood. 

6
27%

1/3

Usmaan has been with the Young Carers Project 
for 5 years, and in that time he has experienced 
a lot of changes at home, often quite distressing 
and unpredictable. 

However, being a part of the Young Carers Project 
has been a positive and consistent routine for him. 

 So, we asked Usmaan to tell us about his caring 
role at home, and his experience at the Young 
Carers Project in his own words… 

“When I am at the youth club, I like to help in any 
way that I can – but the youth workers always say 
that this is my time to just rest and play! 

I think I am a pessimist, because I always prepare 
myself for the worst things that can happen in life 
so that I will not be disappointed…

But when I am at the youth club I don’t think about 
these things, I just focus on having fun and being 
an ordinary kid!

I care for my mum: by looking after my 4 siblings, 
and playing with them and putting them to bed, 
because there is always so much to do at home! 

But being at the club is the opposite; it’s really 
peaceful, no one shouts, and so this is my down 
time where I can just chill out and rest.

I have been coming to the young carers youth club 
for the last 5 years, and it feels like it has been a 
big & happy part of my growing up, and I hope that 
I can still come here for a long time yet!” 

Case Study

Usmaan
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To enable young carers to have a voice in the 
shaping, planning and delivery of the service, 
young carers steering groups were formed in 
June 2019; “Youth Younited”. Two formal groups 
have been established for the senior groups, 
whilst informal group discussions are held with 
the junior groups.

The platform will ensure that young carers’ ideas, 
suggestions and thoughts are taken into account 
when programmes are being planned and activities 
are being delivered. The senior young carers have 
also contributed by supporting the team to deliver 
the end of year celebrations in December 2019. 

In addition, they have played an active role in 
developing the Young Carers and Young Adult 
Carers protocol, which will ensure that young 
carers who continue to present needs nearing  
their 18th birthday will have continued support  
into adulthood (Adults Services). 

Young Carers Steering Group
The group were also consulted in the engagement 
process which contributed to the annual progress 
report for the “All Age Carers” strategy. The steering 
group have also been engaged for the re-tendering 
process of the borough’s carers’ support service 
which is being re-commissioned in April 2020.

The steering groups meet 4 times per year and 
have already made significant contributions to 
the planning and delivery of the service, and the 
shaping of integral policies and protocols which 
directly benefits young carers and their families.

Number of Steering Group  
Meetings Facilitated 
  
Number of Junior Young  
Carers Involved
 
Number of Senior Young  
Carers Involved
 

8 

34 

37 

In July 2019, the project achieved the “Standard 1 
Validation”. This is an independent accreditation 
offered by The Centre for Youth Impact and 
Project Oracle. The project was required to 
develop and submit a “Theory of Change” and 
“Evaluation Plan” which demonstrates that the 
project “knows” what it wants to achieve and 
“how to achieve it”.

This has been a great achievement and recognition 
for the project and the support it offers to young 
carers and their family members.

Standard 1 Validation 
– Project Oracle

“The Standards of Evidence 
represent claims that can be 
made about the effectiveness 
of a project against predefined 
outcomes based with the 
evidence available. The claims 
bolden as the robustness of 
the methodologies used in 
the evaluation increase. The 
Project Oracle Standards 
are derivatives of the 
Maryland Scale, as are most 
Standards of Evidence used 
in the social sector and 
medical research.”

www.youthimpact.uk
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Each year, Jack Petchey recognise 14,000 
Achievement Award winners and invests £3.5m 
through the Achievement Awards scheme.

Awards mean different things to different people. 
The Achievement Awards are not solely for 
academic achievement – they may be used to 
recognise a personal triumph for someone who 
has faced a challenge, a young person who has 
pushed themselves outside of their comfort 
zone or it may be an opportunity to recognise 
the outstanding efforts of a team player.

At the Young Carers Project, young carers 
nominate and vote for their peers who have 
made positive contribution to the group, or 
showed individual progress over several 
months. The winners of the award use the 
£250 award on either equipment or activities 
that will benefit the whole group.

Jack Petchey 
Achievement 
Award Scheme Recent Winners

Aisha (17) - the young people voted for her 
for being “honest, loyal, and always bringing 
a smile into the room even on days when she 
may feel sad”.

The young people look up to Aisha as she has 
been with the Young Carers Project for a long 
time. Aisha has welcomed and befriended 
many new members, and has always been a 
caring friend when others have needed her 
support and assistance.

April (17) - for becoming a young volunteer at 
the youth club, & supporting younger members 
to make friends, and also for being a positive 
peer role model.

She was presented with her award at the 
residential trip to say “thank you” for taking on 
the role of a young leader at the young carers 
festival. 

Our strategy includes

•  Part of National Young Carers Awareness 
Day Campaign “Count me In”

• Marketing and Publicity Tools

• Dedicated Young Carers Webpage

• Simplified Referral Pathways

• Clear Protocols and Guides

• Seamless Pathways and Workflows 

• Enhanced Systems and Support Tools

identified from a number of sources, and not 
just a single service. It also fits in with the 

borough’s “Think Family” priority to help 
identify the needs of the whole family and 

ensure that adequate support is in place 
to enable the family to overcome existing 
barriers, and improve the life chances 

of the young carers and their families.

The project has several strategies to help 
raise the profile of “need” and “offer” 
to young carers and their families in the 
borough. A number of channels are utilised to 
make sure that the message is promoted and 
publicised borough wide. We have also enhanced 
our pathways to access support for our statutory 
and non-statutory partners.

This ensures that there is a proactive approach 
to identify “hidden” young carers, and that the 
responsibility is collectively shared across 
the borough and includes our partners in 
education, health, adults, children’s services 
and the voluntary & community sector. 

This approach has been successful 
in ensuring that young carers are 

Networking, Partnership and 
Raising Awareness

In 2020/2021, the project will prioritise 
delivering its message to the health 
sector. This will include GPs, Hospitals, 
Walk in Centres, Treatment Centres and 
teams that operate across the borough 
who may come across families with 
primary health needs.  

Number of Project Presentations 
to Early Help
  
Number of Project Presentations 
to Children’s Services
 
Number of Project Presentations 
to Adult Services
 
Number of Project Presentations 
to Voluntary Sector 
Number of Seminars/ Events with 
Information Stall

Number of Professional Practice 
Development Sessions

9 

8 

3 

7 

2 

2 

The project facilitated a number of 
team presentations and practice 
development workshops;
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Young Londoners Fund  
£150,000 from 2019 – 2021

The Young Londoners fund has enabled the project 
to open its 2nd site in the north of the borough. The 
fund is also used to deliver the Young Carers in 
Schools (YCiS) programme, establish the Steering 
Group and referring young carers to positive 
opportunities such as the Duke of Edinburgh, 
volunteering opportunities and the residential trip.

Placemakers Growth Fund 
£48,560 from April 2019 – March 2020

The L&Q Place Makers Fund was used to support 
the costs to increase capacity at the club. It also 
paid for staffing, activities, workshops, transport 
and the Home-Based Tuition support programme 
for 30 young carers.

External Resources
The project thanks its funders and supporters who have made this year possible. They look forward to 
continuing their work and strengthening their partnership in 2020/2021 and the near future so that they 
can continue to deliver dedicated support to young carers and their families in Waltham Forest.

Carers Trust

Change Grow Live (CGL)

Children’s Society

Greater London Authority 
Young Londoners Fund

Jack Petchey Awards Scheme

Leyton Sixth Form College

London & Quadrant Housing 
Place Makers Fund

Mindful Peak Performance

Peabody Community Housing 
Paradox Youth Centre

The Centre for Impact Youth

Titanium Tutors

UK Scouts Association

Waltham Forest College

Waltham Forest Community Transport

Waltham Forest Music Services

Funders & Supporters
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Dylan has been with the Young Carers Project for 
a year. When he first joined the project, he was 
very isolated at home and very conscious of his 
over-weight size.

But a year on since joining the youth club, he 
has started to find a social life and reasons to 
physically move around outside of his home, which 
has positively begun to improve his weight & his 
self-esteem. 

I am a young person with a lot of hidden emotions, 
I am also a generous and funny person, who will 
help anyone in need! 

I care for my dad, as he is visually impaired, so I 
do all of the housework, and help my dad with his 
paperwork and documents etc when applying for 
benefits and stuff.

Also, I help with preparing meals, because my 
mum works a lot and goes out to different places 
for us, so me and my dad can stay at home safe. 

Being a young carer is like being the ‘second in 
command’, because I have to make a lot of the 
decisions in day to day life; for the person I care for 
and for myself. I always have to consider how each 
of those decisions will affect my dad.

Something as simple as an invite to the cinema 
with friends, can end up being a big dilemma, and 
filled with anxiety; because I don’t want to leave my 
dad alone, but also, I don’t want to lose my friends 
because I always turn down their invites! 

If I had 1 wish it would be to have my dad 
completely well again and his full vision restored! 
And for us to just be a normal family again like 
everyone else!

The Young Carers Project has allowed me to have 
regular 2 hours of peace and fun, just to listen to 
my music, to talk to other people outside of my 
home life; both adults and kids my own age, and 
this is really important to me and means a lot to 
have.

It has also helped me with some of my depressive 
thoughts, allowing me the space to think things 
through rather than over think and become highly 
stressed or anxious like I usually would have in the 
past. I can talk to the staff members who are really 
caring, and they listen, and can help or advise 
me when I ask for it. They also help me to make 
healthy choices with my food, and we play a lot of 
sports games during the youth club sessions!

I am a very creative person, and the young carers 
youth club allows me to use arts materials & 
resources that I don’t have at home, and I also 
get to write poetry which helps me to express my 
feelings, instead of keeping them bottled up inside! 

Dylan

80% of young carers say they are missing out on what other  
children their age are doing because of their caring role

82% said they are missing out on seeing friends - 60% said they miss attending 
events and other activities and 45% struggle to get their homework done on time

80% are carrying out their caring role every day 

50% are helping to administer medicines to family members

Almost a quarter of those surveyed are caring for more than 20 hours a week

41% are helping with personal care, such as washing and helping the  
person they care for to get dressed.

More than 60% of those surveyed are cleaning, shopping, cooking  
and looking after a brother or sister

In a survey, 39% said that nobody in their school was aware of  
their caring role

26% have been bullied at school because of their caring role

1 in 20 miss school because of their caring role

Case Study
Carers Trust
Statistics
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Young Carers Project

Leyton Children & Family Centre

215 Queens Road

London

E17 8PJ

Tel: 0208 496 2960

Email: young.carers@walthamforest.gov.uk 

Contact Details


