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Housekeeping

• Please put yourself on mute when not speaking
This will avoid background noise and feedback

• The meeting is being recorded
We may post this recording on our website, or for future reference

• Please use the ‘raise hand’ function to make a point or ask a question
The Chair will then call on you to unmute and ask your question in person
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Laura Gaskell – Howarth Tompkins Architects

Questions (30 mins)
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KEY FACTS

Approximately 67 new homes will be 
provided alongside the new Hub

Target of 50% affordable homes, prioritised for local people
The Library has moved less than 500m to brand new facilities as part of the Marlowe Road development

What is planned?
Waltham Forest Council are bringing forward proposals 
for a new Families & Homes Hub with residential 
accomodation on the corner of Wood Street and Forest 
Road. 
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executive summary
The appointment of tp bennett as consultants to assist in the co-creation of a vision 
for the Hub was made just prior to lockdown and as such the programme has had to 
accommodate the inevitable changes and demands placed on peoples time, especially 
when dealing with Council front line services. 

We approach projects of this nature on an evidential basis, therefore the availability of 
senior stakeholders and staff is paramount to being able to jointly develop a vision and  
meaningfully curating this valuable input using strategic tools; in this case a working 
route map; with direct linkages coded back to all participant contributions, whether 
through workshops or individual interviews. This discipline is of pivotal importance in 
enabling collective ownership of an aligned vision. 

It was very clear from the outset of the engagement process that the new Hub needs 
be fully aligned with the Customer Experience Strategy and based on our preparatory 
discussions we objectively developed the following strategic pillars to test and validate 
our understanding with Families & Homes teams as the foundations on which to anchor 
this intervention:

• Providing the best people experience for staff, partners and clients by seamlessly 
integrating physical / cultural and technological components in one hub

• Increased responsiveness delivered through shared insight, possible through both 
physical & virtual collaboration and adjacencies (i.e. internal & external including 
the organisation, partners and clients respectively)

• Appropriate measured access to Hub services delivered holistically and responsibly 
through a ‘one voice’ culture and behaviours to create an environment of  customer 
care & wellbeing

• Creating new value from existing and emergent information, knowledge and 
intelligence, to deliver the best measurable outcomes and social impact (inc. front 
facing & back office services)

The Hub Vision needs to set the tone, direction and practice of all associated workstreams 
and communications going forward, ensuring the physical environment is consistently 
aligned with the agreed vision; not just in its sentiment, but through internal capability 
enhancements & improved external transactional relationships. Realisation of this 
goal requires active internal ownership of a dedicated change management & 

communications programme, with oversight to fully integrate services and enable 
the sharing of data to drive empowerment in frontline services through the customer 
experience lens. 

HUB HOMES
+
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Families and Homes Hub
The Families & Homes Hub will provide a range of important 
customer facing services, all of which will be provided by Waltham 
Forest Council, in a single modern, integrated and convenient 
setting. The Council services based in the new Hub will be: 

•	 Housing Solutions advice, prevention and assessments
•	 Social care drop-ins and appointments 
•	 Some Youth Offending Service (YOS) appointments

There will be a range of facilities provided including:

•	 Meet and greet for Housing Needs and YOS service users
•	 Waiting area to accommodate residents visiting the hub
•	 Touchdown work points for staff
•	 Meetings rooms, both private and semi-private
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precedents
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Woodside Junior 
School

Forest Road

W
ood Street
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Local Plan and Site Allocations
Shaping the Borough (2020 – 2035)

Part 1 (Strategic Policies) –Reg 19 stage consultation 
from October 26th to December 14th (final 
consultation prior to examination) 

Part 2 (Site Allocations) – Reg 18 stage (early stage 
consultation) now live until December  

A minimum of 27,000 homes, 52,000sqm 
employment floorspace proposed across the borough.

Growth Strategy presented across North, Central 
and South Waltham Forest
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Central Waltham Forest
Minimum of 7,600 new homes  
and 1,600 new jobs. 

Strategic Locations:

• Blackhorse Lane

• Walthamstow Town Centre

• Forest Road Corridor

• Wood St District Centre
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Forest Road Corridor: Strategic Location

• Delivery of transformational 
cultural redevelopment at 
Fellowship Square

• Catalyst for long-term 
regeneration of the Forest Road 
Corridor

• Clear links between Walthamstow 
Town Centre and Wood Street 
providing a well-connected 
network of vibrant centres
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Fellowship Square

Forest Road Corridor: Site Allocations
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Sterling House, W illow 
House and Homebase

Forest Road Corridor: Site Allocations
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Forest Road Corridor: Site Allocations

Hylands Phase 1 and 2
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Forest Road Corridor: Site Allocations

Former Wood Street 
Library

Development will be supported 
where it provides:
• Minimum of 50 new homes 

(50% affordable)
• Minimum of 745sqm of non 

residential floorspace
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Infrastructure Delivery Plan
W hat infrastructure is required for the future?
• When will it be required?
• How much is it likely to cost? 
• How will it be funded? Who is responsible for providing it?
• Are there any identified funding gaps? 

• Physical Infrastructure: Transport, energy, water, waste, 
digital communications

• Social & Community Infrastructure: Health, education & 
childcare facilities, sport & leisure facilities, cultural 
infrastructure, Gypsy & Traveller provision, burial space 

• Green & Blue Infrastructure: Open space & play, outdoor 
sports pitches, allotments, rivers & reservoirs, biodiversity, 
Epping Forest Special Area of Conservation (SAC)
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Haworth Tompkins have been appointed as the architect for 
the Families & Homes Hub project. Founded in 1991, we are a 
Stirling prize, award-winning, London-based studio. 

We often work in historic or sensitive urban areas, reconciling 
issues of new development and regeneration with the desire to 
respect the setting. Keeping this in mind, we seek an inclusive 
and active approach to our projects through consultation with 
local residents, businesses and other organisations.

HaworthTompkinsAgenda
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Key comments from residents:

- Location of residents roof terrace
- Seperation distance to Mews Houses
- 50% Affordable housing 
- Height, scale and massing
- Reuse of Portland Stone
- Improving provision of council services in a new hub
- Infrastructure requirements
- Art activities with the school

Key comments from Planning and 
Design Review Panel:

- Bulk and mass of building
- Taller, slimmer scheme
- Location of residents roof terrace
- Layout and prominence of Hub
- High quality facade design
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H U B H U B 

Sketch Elevation
NORTH ELEVATION, FOREST ROAD
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Residents roof 
terrace = 380m2
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Base

Middle

Top

Street facing facades Residential + School 
facing facades
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Materials

Here is a question we’d like to ask you...
- Do you think there should be any additional names and people added to the Portland Stone plaques? 
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100+ secure 
cycle spaces

new
 delivery/ refuse 

bay

You asked us about entrances, cycle spaces, deliveries and boundary 
wall materials..

Example of 
entrance design

Example of wall 
between residents 
garden and school
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Tenure Mix 1B 2B 3B Total

Affordable 9 8 3 20
45% 40% 5% 29.9%

Intermediate 7 7 14
50% 50% 20.9%

Market 24 9 33
73% 27% 49.3%

67 units
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PUBLIC FEEDBACK AND ENGAGEMENT

Detailed Design Development
Prepare Planning 
Application Construction of Families & Homes Hub

Early Design 
Development

Demolition of 
former Library 
building begins

Public 
Information 
Event

Public 
Feedback & 
Engagement

TimelineAgenda
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THANK YOU,
ANY QUESTIONS?
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