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Funding for Community Groups — Guidance

This August, the Council will launch Future Waltham Forest, a programme of engagement for
everyone to shape the borough’s future. Through the programme, we want to hear from our diverse
communities and vital partners to explore opportunities for us to work together to define an
aspirational future for our neighbourhoods and borough and determine how we can realise this
future. The programme findings, voices and ideas will inform the Council's new Borough Plan, the
strategy for the next four years, and start a series of continuous conversations that will help
develop solutions to key challenges and to maximise opportunities.

We know that the most important conversations about the future of Waltham Forest happen in
community spaces, through the organisations and groups that people know and trust. The
voluntary, community and faith sector plays a crucial role in bringing people together, supporting
communities and ensuring local voices are heard, often reaching people who might not otherwise
have opportunities to influence council decision-making. This is why we want to maximise the
number of community groups and residents able to take part in this important conversation.

The Council has established a £10,000 community fund to support community groups across the
borough to hold conversations with Waltham Forest's communities. These conversations will
focus on aspiration and community empowerment, and the insights will be fed into the
programme, helping to shape the Council's upcoming priorities and commitments.

Being part of a community group comes in many shapes and sizes, and as a result this funding is
open to applications from both formally registered (constituted) and more informal (un-
constituted groups).

We are not asking for community groups to deliver brand new activity, although groups are
welcome to do so. The conversations could be part of existing activities that are already planned
and may have a natural link to Future Waltham Forest.

The final deadline for applications is 23:59 on Sunday 6 September 2026. Applications will be
assessed on a rolling basis throughout the application period, so groups are encouraged to
apply as early as possible.
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Who can apply

Any not-for-profit voluntary, community, faith or recreational group can apply for £200-500
to hold a community conversation(s) provided they:

« Are based in or delivering existing activities in Waltham Forest

« Can evidence appropriate safeguarding measures in place (if working with children
or vulnerable adults)

Different types of community groups can apply for different funding amounts:

Up to £500 - Up to £200 -

constituted groups un-constituted groups IR Ol 2

Organisations aimed at
generating profit for
private distribution or
associated with a
political party

Informal community

Registered charities, groups (e.g.
CICs & CIOs, neighbourhood &

mutual aid groups)

Social Enterprises,

Cooperatives & Unincorporated
. : - Sole Traders
Community Benefit associations
Societies

Other constituted

community groups (e.g. Individuals
sports clubs)

Only one application will be accepted per group, and we encourage un-constituted groups
without their own bank account to use a fundholder, such as another charity or other
constituted organisation if practical.

L
S

Waltham Forest



How can funding be used

How you run activities or hold conversations is up to you to. We know you know how to best
engage your communities.

Funding can be used to support the holding of community conversation(s), forming part of
the engagement programme. All conversations must be free for residents to take part in
with suitable accessibility measures and take place by the 9 October 2026.

However, conversations should be structured around asking residents one or more of the
following key questions:

1. What are your hopes for the future of your neighbourhood/Waltham Forest and how
does this look different to now?

2. Where can you already see glimpses of this future and how can we build on that?

3. How can we bring people together to help make this happen?

Use of funding may include but is not limited to:

o Venue hires or space costs

o Facilitators, artist or staff time

« Promotion and outreach

o Food and refreshments

« Accessibility support (e.g. transport, translation)
« Insurance or safeguarding measures
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Reporting requirements

We want to make reporting on your activity as simple as possible.
All successful groups, will be required to share the below details with us in any convenient
format to you (e.g. written report, audio recordings, video etc):

o Summary of your community conversation(s)

« When your community conversation(s) took place

« Number of residents who took part, including a summary of the collective
backgrounds and characteristics of attendees (e.g. predominantly young people,
mainly consisted of people from a specific community)

« Summaries of resident responses to the three key questions

« If youwould be open to supporting or leading any follow-up activity.

We will be happy to discuss any queries or clarifications around reporting requirements
with successful applicants.
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How to apply

To apply, you will need to complete a short online application form outlining your proposal.
You can find the questions included in the application form at the bottom of this guidance
document.

We would encourage all applicants to discuss their plans with their local ward councillors
where practical. Councillors for your ward and contact details are available on our
website.

<<<Application Form>>>

For an offline copy of the application form, advice on applying in another format (e.g. video
submissions) or access to information materials in another format or language, please
contact Future@walthamforest.gov.uk.

Document Checklist
At funding award stage, successful applicants will be asked to provide:
« Redacted bank statement (dated within last 3 months)
« Evidence of appropriate safeguarding measures in place (if working with children or
vulnerable adults)

Key Dates
Activity Date
Application window 14 August — 6 September 2026

17,19, 25, 27 August & 1

Applicati t i
ppucation support sessions September

Delivery window 1 September -9 October
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https://democracy.walthamforest.gov.uk/mgFindMember.aspx
https://forms.cloud.microsoft/e/fbAxztrEh4
mailto:Future@walthamforest.gov.uk

How applications will be assessed

Applications will be considered on a first come first served rolling basis throughout the
application window, so please do apply as soon as you are ready to do so.

All applications that meet the eligibility criteria will be considered in line with geographic
spread across the borough and remaining funding available.

We will seek to communicate all decisions within 5 working days of submission, but it may
take up to 10.

Application support sessions
We will be hosting drop-in online support sessions on the following dates:
Monday 17 August 2026 | 12:00 - 13:00
o Sign-up: register
Wednesday 19 August 2026 | 12:00-13:00
o Sign-up: register
Tuesday 25 August 2026 | 17:00 -18:00
o Sign-up: register
Thursday 27 August 2026 | 12:00 - 13:00
o Sign-up: register
Tuesday 1 September 2026 | 12:00 - 13:00
o Sign-up: register

If you have any queries about eligibility or making an application, please contact
Future@walthamforest.gov.uk.
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https://events.teams.microsoft.com/event/ff7b9e94-028f-42ee-a5df-6cd0bea980fa@d8a82170-b655-46b0-87a1-042e6581813f?source=copyLinkOneEventsShareDialog
https://events.teams.microsoft.com/event/ca9eb29b-59c5-47cb-9a12-7c759ddd52a8@d8a82170-b655-46b0-87a1-042e6581813f?source=copyLinkOneEventsShareDialog
https://events.teams.microsoft.com/event/134cbe7a-8feb-4cd1-96c8-11eba74fec75@d8a82170-b655-46b0-87a1-042e6581813f?source=copyLinkOneEventsShareDialog
https://events.teams.microsoft.com/event/5b29f63b-359a-4b39-ba02-b8022c99a21d@d8a82170-b655-46b0-87a1-042e6581813f?source=copyLinkOneEventsShareDialog
https://events.teams.microsoft.com/event/b9e4e9ff-f213-42ae-82b9-ac257f41a641@d8a82170-b655-46b0-87a1-042e6581813f?source=copyLinkOneEventsShareDialog
mailto:Future@walthamforest.gov.uk

Appendix: Application Form Questions

Applications should be submitted via the online application form. To support preparing an application,
please find the questions included in the form below.

For an offline copy of the application form, advice on applying in another format (e.g. video submissions)
or access to information materials in another format or language, please contact
Future@walthamforest.gov.uk.

About Your Community Group

Group name:

Group address:

Group email address:

Ward(s) in Waltham Forest where Community Conversation(s) will take place (check your ward)
Have you discussed your proposal with any local Councillors? (we encourage involving your
councillors, but this is not required)

6. Community group type: (constituted/un-constituted)

O obpR

Constituted Groups (Max £500)
1. Application lead name and position held in organisation:
2. Application lead phone number:

Un-constituted Groups (Max £200)
1. Application lead name and position held in organisation:

Application lead phone number:

Details of two resident members who can verify your organisation and this application
Information on any organisation acting as fundholder on behalf of your group
Declaration:

a koD

a. This community group is informal and un-constituted

Activity undertaken by the group is for community benefit, not personal benefit
Funds will only be utilised for the approved purpose

No member of the group will personally profit.

Any unspent funding will be returned as requested.

Receipts and financial records will be retained and provided if requested.
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Your community conversation
7. Proposed Activity — About your community conversation plans - (Max 1200 characters).
8. Proposed Dates — When will your planned activity take place
9. Target Audience - Explain which groups of residents your conversation will involve and how they will
be supported to get involved, including a total number of expected attendees - (Max 1200
characters).
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10. Intended outputs — How you plan to capture the insights and resident voice as part of the
community conversation - (Max 1200 characters).

Project budget
11. Total amount of funding requested

12. Budget breakdown of planned costs.

Please note the team may contact you to discuss your application if required.
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