Constitution of London Borough of Waltham Forest



PART 3 Responsibility for Functions

TABLE 3:  Responsibility for Executive (Cabinet) Functions

Regulation: Functions which must not be the sole responsibility of an authority’s executive (i.e. Cabinet) from The Local Authorities (Functions and Responsibilities) (England) Regulations 2000 SCHEDULE 3 Regulation 4(1), as amended)
Explanation:  These are the details of the allocation of Cabinet responsibilities, as required in Article 7.  It includes the allocation of functions made under the Leader and Cabinet model of executive arrangements.

The allocation of functions indicates an area of responsibility but does not automatically grant decision-making powers in that area.

However, Council delegates to Cabinet as a whole the power for Cabinet to delegate, whether to an individual Cabinet member or a Committee of Cabinet members, the power to carry out Cabinet’s functions and responsibilities.  Such delegations will be reported to the next Cabinet meeting.

The functions delegated to Cabinet can also be delegated, using onward delegation to officers, Community Councils (i.e. area committees under s18 LGA 2000, if established) and joint arrangements.

Delegation is a simple way of allocating matters to an appropriate level, so that the functions are dealt in an efficient and effective way.  Where cabinet delegates the power to carry out its functions and responsibilities to any person or body, as authorised under this Constitution, a record of this delegation will be lodged with the Monitoring Officer who will keep a record of all such delegations.

Other than those matters reserved to the Council or delegated to a non-executive committee or to a director as a non-executive function, all other remaining functions are Executive functions. These are the responsibility of the following:

· The Cabinet

· Cabinet Committees

· Individual Cabinet members

· Community Councils (area committees under s18 LGA 2000) (if any)

· Joint committees

· Officers

Individual members of the Cabinet are allocated areas of responsibility (their portfolios) as listed below:

	Portfolio Area
	Responsibilities

	Leader of the Council
	· Excellence in Service Provision

· Council Performance – with the Cabinet Member for Service Modernisation

· Local Strategic Partnership 

· Policy Framework

· Budget Strategy with Deputy Leader

· Olympics

· Communications

· Organisational Development

· Relationship with Central and London Government



	Deputy Leader – Finance, Risk & Governance
	· Finance (except Council Budget), including risk management

· Budget Strategy with Leader

· Council–wide lead on Gershon Efficiency Agenda
· Strategic Commissioning
· Capital Programme
· Legal and Democratic Services

· Revenue and Benefits

· Civil Contingency Planning
· Portfolio Management
· Value for Money within Portfolio Area
· External Partnerships within Portfolio


	Children & Young People
	· Statutory Functions under the Children Act

· Education 

· Children and Young People’s Social Services Provision

· Schools Capital Projects

· Early Years

· Youth Provision

· Value for Money within Portfolio Area

· External Partnerships within Portfolio Area 

	Environment & Regeneration
	· Street Cleaning

· Refuse Collection

· Recycling

· Climate Change

· Conservation

· Waste

· Traffic and Highways

· Value for Money within Portfolio Area

· External Partnerships within Portfolio Area


	Health, Adults & Older People 
	· Adult social services functions

· Health

· Older People’s Strategy
· Supporting people
· Value for money within Portfolio area
· External Partnerships within Portfolio area. 



	Leisure, Arts & Culture
	· Sport and leisure

· Lifelong learning and adult education

· Libraries and Cultural Services.

· Arts

· Parks & Greenspace

· Value for money within portfolio area

· External Partnerships within portfolio area.



	Enterprise & Investment
	· Economic development

· Businesses

· Jobs and training

· Planning and transport policy

· Physical regeneration

· Town centre management

· Traffic and highways policy

· Assisting the Leader on Olympics issues.

· Value for money within portfolio area

· External partnership within portfolio.

	Community Safety, Enforcement & Protection
	· Crime and Disorder Strategy

· Youth Offending Team

· Drug Action Team

· Community Protection Services

· Enviro-crime

· Street Warden Scheme

· Respect Agenda

· Value for money in portfolio area

· External Partnerships in portfolio area

	Service Modernisation
	· Cross-cutting ability to look at overall access to services for residents and customer care.

· Electronic service delivery and e-government

· Customer care – including Waltham Forest Direct

· Performance Improvement – with the Leader

· Human Resources

· Corporate Learning & Development

· Value for money in portfolio area

· External Partnerships in portfolio area

	Communities and Housing
	· Social inclusion and cohesion

· Community engagement

· Equalities

· Neighbourhood management

· The voluntary sector

· All housing functions

· Partnerships with Ascham Homes and Registered Social Landlords.

· Value for money in portfolio area

· External Partnerships in portfolio area.
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