Annual Report of Waltham Forest Pension Board 2019/20
1
Constitution, Representation and Attendance
The London Borough of Waltham Forest LGPS Local Pension Board (“the Board”) was constituted under the Public Service Pensions Act 2013 and held its first meeting as required by 28 January 2016.  It consists of two representatives of the Scheme employers, and two representatives of the Scheme members, who can vote.  The Board met on three occasions during the year 2019-20, and each meeting was quorate. Such meetings are open to the public, other than when considering exempt items.
To facilitate the operations of the Board, the Board members are invited as observers to meetings of the London Borough of Waltham Forest Pensions Committee (“the Committee”).  
2
Functions and Operation of the Board

2.1
The two primary functions of a Local Pension Board are to assist the Administering Authority to:
· Ensure effective and efficient governance and administration of the LGPS;
· Ensure compliance with relevant laws and regulation.
2.2
It therefore has a monitor/assist/review purpose, rather than being a, decision making body.  It could be seen as being a critical friend.  As such, the general approach of the Board is to seek assurances with evidence from the Fund that it is meeting its objectives, producing its required statements, managing its risks, etc. so as to achieve the overall objectives as set out in paragraph 2.1 above.

2.3
In so doing, the Board is helping manage the reputational risk of the Fund, and of the Administering Authority. This is more critical now that the LGPS in England and Wales has both the Ministry of Housing, Communities and Local Government (MHCLG) and the Pensions Regulator as its regulators.

2.4
The Board operates under Terms of Reference which were initially agreed by Waltham Forest Council in March 2015. These terms of reference were revised and agreed in 2019.
2.5
The Board is supported by the Democratic Service Officer and the Pension Fund Officer.
2.6
The Board is not a Committee of the Council but is established under the Public Service Pensions Act 2013.  Members of the Board can be fined by the Pensions Regulator, as indeed can the Administering Authority.  
2.7
The establishment and initial meetings of the Board coincided with the period of greatest pressure on senior staff in the recent history of the LGPS, with the Administering Authority having to respond to the DCLG by 19 February 2016 on two critical consultation documents: the proposed pooling of LGPS investments, and draft revised Investment and Management of Funds Regulations.  These developments placed a relatively higher level of workload on fund and its small team.  Due to this the appointment of an independent Chair for the Board was appointed in November 2017.
2.8
In 2019-2020 the direct costs of operating the Board, covering travel and training, expenses and the Independent Pension Board Chair relating to Board members amounted to approximately £7,000. These costs do not include any indirect costs relating to officer time nor any apportioned costs for the use of the Council’s premises, systems or services recharged to the Fund by the Council. There is no specific budget set due to the unknown on going specific nature of costs related at this time, going forward and based on experience gained over time and approval of the Pension Fund Committee a future budget will be set. The Board is mindful of delivering value for money, and endeavours to work in a cost-effective manner.  Should the Board feel the need to bring in an external specialist, it can do so with the agreement of the Strategic Director of Finance and Governance.  Whilst no such external expertise was bought in during 2019/20, the Board did receive presentations by senior pensions officers of the Administering Authority, Actuaries and advisors to the pension fund, which helped the Board assess strengths, vulnerabilities and challenges in this area.  

3
Detailed Work of the Board
3.1 
Meeting 15 May 2019:

Fund Performance


Pensions Administration


LGPS update and £95K Exit Cap


Pension Board Business
  

3.2
Meeting 30 October 2019

Valuation Training


Administration Update


Update – Pension Regulator Report on LGPS Funds Code 14


Membership of the Pensions Board and meeting frequency


Investment Performance and Strategy

3.3
Meeting 12 February 2020


Valuation update


Administration update


Funding Strategy update


Update on new draft Administration Strategy for PSS partners

4
Training
4.1
Each Board member has to be conversant with the details of the Scheme, which translates as having a good working knowledge.  The training policy for Board members is based on an individual training needs analysis (TNA) and is therefore being individually tailored. This allows use of both the CIPFA Framework and the Pension Regulator’s Toolkit. In addition, Board members are informed of external training opportunities.
4.2
Where timely and appropriate, service providers such as asset managers provide training to Committee and Board members. During the year training was provided at meetings on the valuation process, and LGPS administration issues such as McCloud and the £95K cap.
5
The future

5.1
Following the code 14 report in the previous year, the board has considered the frequency of meetings and its composition. It was agreed that Board meetings would be increased to 3 meetings a year and 1 being primarily for training. It has been also been agreed that the membership of the board should be expanded from 2 employers and employees representatives to 3 of each.

Other Training attended by members:
Members were unable to attend further training due to other commitments.
The Independent Chair of London Borough of Waltham Forest LGPS Local Pension Board wishes to thank his fellow Board members who have volunteered their time and energies for their new roles. Thanks’ are also expressed to the Democratic Services Officer, Pension Fund Officers, Chairman and Vice Chairman of the Pensions Fund Committee.
Chris Buss
Independent Chair
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