DRAFT MINUTES

Waltham Forest Together
(The Strategic Partnership (LSP) for Waltham Forest)

SAFETYNET EXECUTIVE

Minutes of a meeting of the LSP SafetyNet Executive, held on Wednesday 5™ September
2007 at 2.30pm — Belmont Suite, Chigwell Sports Club, Chigwell Hall, High Road, Chigwell,
Essex IG7 6BD.

Present:

Members.

Chief Supt Mark Benbow — Chair
Cllr Afzal Akram

Darren Dovey

Alastair Macorkindale (AM)

Mary Pilgrim

Steve Williams

Gary Buttercase (GB)
John Chadwick
Gareth Hall

Support Officers
Andrew Sinclair
Sian Hasler
Melissa Lonergan
Matthew Smith

Borough Commander, MPS

LBWF, Portfolio Lead, Community Safety
Borough Commander, London Fire Brigade
LBWF, Drugs and Crime Strategy Manager
Assistant Chief Officer, National Probation
Service London

Police & Community Consultative Group
MPS, Partnership and Performance

GOL, Crime Reduction Adviser

LBWF, Housing (deputising for Colin Moone)

LBWF, YOT Manager

LBWF, Partnerships & Operations Manager
LBWF, Senior Community Safety Officer
LBWF, Committee Manager

Visitors.

Jane Connors MPS

Steve Leader London Fire Brigade

Claire Aubrey-Robson MPS

Katie Grevatt MPS

Marcia Russell MPS

Sharon Power MPS

Pamela Ferrett MPS

Pippa Mils MPS

Sugra Bibi (SB) LBWF, Policy and Partnerships

Nigel Furness MPS
Item Action
1. INTRODUCTIONS & APOLOGIES FOR ABSENCE.

All those present introduced themselves. Apologies for absence were received
from: Roger Taylor (LBWF); Robin Tuddenham (LBWF); Harry Clibbens (Waltham
Forest PCT); Chris Lovatt (MPS); Jennette Arnold (MPA); Chris Kiernan (LBWF);
Rob Pearce (LBWF); Colin Moone (LBWF); Sue Williams (MPS)

2. DECLARATIONS OF INTEREST
There were none.
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3.1

3.2
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STRATEGIC ASSESSMENT

This was item 3 on the original agenda but was brought forward, being the main
purpose of this joint meeting. Full minutes for this item are contained in a separate
document.

It was AGREED that the Strategic Assessment should in future take place at a

different time from the regular SafetyNet meetings because the item merits two full

hours, and therefore does not allow enough time for regular business.

» Action point: Set a date for a separate Strategic Assessment meeting in the
new yeatr.

MINUTES OF MEETING HELD ON WEDNESDAY 4™ JULY
The minutes were not discussed due to shortage of time.

BRITISH CRIME SURVEY PERFORMANCE
The report was not discussed due to shortage of time.

PERFORMANCE HIGHLIGHT REPORT

The main points made in discussion are as follows:
e Despite a better year, the Partnership is adrift of the trajectory for the
overall crime target in the LAA.
e Arenewed focus on car crime is needed.
e TJAG is looking at the issue of criminal damage.

The revised deadlines set out in the report were AGREED.

COUNTER TERRORISM UPDATE
No update was presented due to shortage of time.

ANY OTHER BUSINESS

Sugra Bibi tabled papers on LAA performance for the 1% quarter 2007/8. It was
noted that out of 13 indicators, performance is on target for three, off target for five
and there are five for which the data is not yet available.

It was AGREED that data should be taken to the appropriate delivery groups to
enable them to take action.
Action point:
» Liaise to ensure that delivery group responsibility for the respective targets
is clearly set out in future reports and that there is a process to feed data to
the appropriate delivery groups.

DATE OF NEXT MEETING: Wednesday 7" November 2007, 2.30pm — 4.30pm —
Large Meeting Room, Rowan House.

........................................... Chair Contact: Matthew Smith, Committee Manager
Telephone: 020 8496 4323
....................................... Email: matthew.smith@walthamforest.gov.uk
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