Re-commissioning timetable

Activity

Date Completed By

Contract Notice Published

1% May 2008

Information Memorandum & Requests 17" June
for PQQ Dispatched

Closing Date for Receipt of PQQ’s 18" June
Select List of Respondents 11" July
Determined (maximum of 10 Bidders)

Invitation to Negotiate Presented to 17" July
Select List at “Bidders Conference”

Closing date for Receipt of 15™ August
Negotiation Position Statements

Select List of Negotiatees Determined 28™ August

(maximum of 6 Bidders)

1% Negotiation Meeting

3@ & 4™ September

2" Negotiation Meeting

17™ & 18 September

Closing Date for Receipt of Best and
Final Offers

14" October

Preferred Bidders Determined

24" October

Site Visits & Due Diligence
Undertaken

7" November

Report to Cabinet Contract Award

TBA December

Recommendations

Contract Award (maximum 4) December/January
2009

Partnering Workshops held and 28™ March

Partnering Agreement Finalised

Contract Mobilisation 19" April

Contract Commencement

20™ April




