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Introduction

Welcome to Waltham Forest Council’s progress report on the second year of our Gender Equality Scheme. During 2007, the Council published its first Gender Equality Scheme. The scheme and action plan set out the steps the Council would take over three years to meet its gender equality duties. In addition to equal pay, the scheme focuses on the following themes:

•
Improving women’s safety

•
Raising boys’ achievements and girls’ aspirations 

•
Promoting men’s and women’s involvement and participation in decision making

•
Supporting parents and carers in the workforce

These objectives were developed in light of evidence gathered and analysed during 2006/07, which reflect the duty and the significant issues the Council faces. This report has been prepared to summarise the progress the Council has made in implementing its action plan to promote gender equality during 2008/9, which is the second year of the scheme.
1. Improving women’s safety
1.1 Tackling domestic violence

The Council remains committed to providing support to victims of domestic violence and hate crime. In 2008/09 the Council: 
· Continued its Domestic Violence School Education Programme. The aim of the programme is to raise awareness amongst young people about the effects of domestic violence and to encourage access to support services for young people in families where domestic violence is an issue. Ashiana Network were funded to deliver 67 workshops to 754 young people (692 female and 62 male) across five local schools. A domestic violence information resource was produced and this will be distributed to all secondary pupils. Referral arrangements have also been set up in local schools. In 2008/09, there were 428 referrals and 68 cases were dealt with. Through Ashiana’s outreach activities, 34 women and three young people were supported. The feedback from people using the service showed that 70 per cent of users rated the service as good and 30 per cent rated it as adequate.
· Training sessions have been delivered to social workers working in social services, hospitals and housing, and to school staff who cover child protection. Three sessions have been delivered that focussed on domestic violence, self-harm, honour-based violence, female genital mutilation and ritual killings. 
· Identified and intervened early with domestic violence victims through Multi Agency Risk Assessment Conferences (MARAC). The MARAC panel is set up to review domestic violence cases for the purpose of putting interventions in place to safeguard those who are most at risk of further abuse. It is attended by departments and agencies from the local authority, local government and specialist domestic violence services from the voluntary sector. Meetings take place once a month and, on average, eleven cases are reviewed each month. From January to March 2009, 37 cases were reviewed, with around 40 per cent needing intervention for alcohol abuse. As MARAC started in January 2009, reduction in repeat victimisation cannot be determined yet as it has not completed a 12-month cycle. 

· Continued its Sanctuary Scheme. This is wholly funded by the Homeless Person Unit. The scheme is aimed at people who feel vulnerable or threatened by ex-partners but wish to remain in their homes. Despite being under the threat of violence, many people do not wish to move home as they may live near to their children’s schools, doctors, family and other support networks in the area. The Council’s Sanctuary Scheme aims to make the home more secure by undertaking building works that make it harder for unwanted visitors to gain access to the property. This may include new locks, stronger doors, and window grills. In 2008/09, 46 sanctuaries were provided.
· Secured civil remedies against perpetrators of domestic violence. ‘Report It', a support service to victims of domestic violence, has been commissioned by the Council to advocate on the victim’s behalf. Its staff also participate in delivering multi-agency training and raising awareness amongst GPs and health officers and at domestic violence events. 178 cases have been dealt with. This included 40 injunctions, 14 non-molestations orders and three occupation orders. In most cases, legal advice was given.  
· Continued its Domestic Violence Intervention Project (DVIP)/East London Perpetrators’ Programme. The Council is now in the final year of this three-year project jointly-funded by Waltham Forest, Newham and Barking and Dagenham Councils. It involves 60 hours of structured intervention designed to help men to understand why they have used abusive behaviour, how they can change this and how they can work towards constructing respectful relationships with women. Alongside this, the Women’s Service offers support service to the victim, allowing her to choose how to make use of the service as and when she wants, giving her choice and control. 67 men have been referred into the programme and 32 men have completed the assessment.  The Women’s Service supported 30 women and 41 children.  
An exercise of anononymous self reporting questionnaire (covering violence, emotional abuse, intimidation and the perception of the victim’s own and their children’s safety) showed 70 per cent  of respondents report no further violence since involvement with the Domestic Violence Intervention Project ; 78 per cent of respondents report abusive behaviour from perpetrators is reduced or eliminated ; 65 per cent of respondents report feeling safer or much safer since involved with DVIP ; and 30 per cent of respondents report that there has been violence but this violence is less severe / frequent.  

The project is now looking to conduct further evaluation in partnership with Respect (a government national programme targeting various forms of anti-social behaviour) and similar programmes nationwide. Data will be collected differently, with the aim of including a much more detailed picture of the violence women experience prior to intervention and a more systematic count of the actual incidence of violence.
1.2 Improving parks and open spaces  

· The Council’s surveys show that more women than men cite safety as a reason for not using their local park or open space. In response to this feedback, the Council has increased the number of staff in three parks where anti-social behaviour is identified as a major problem. These are Cann Hall, Thomas Gamuel and Skeltons Lane. The success of these measures were assessed and targets have been set for 2009/10 with the aim of encouraging women to use their local park or open space and feel safe in doing so. Residents, particularly women, are encouraged to share their views on ‘GreenSTAT’, an online parks and open spaces survey.  
1.3 Improving pedestrian links 

· The Walthamstow Town Centre subway, linking the rail and tube station with the bus station on the other side of Selborne Road, is now in use. A walking strategy for the borough is currently being developed with the aim of making signage and infrastructure improvements to the routes. The Council is working towards providing a pedestrian link between Walthamstow Central Station and Walthamstow Queens Road Station on the Gospel Oak to Barking line. Following lengthy negotiations causing delay in 2008, the Council intends to complete the pedestrian link by March 2010.    
1.4 Increasing Safety in Housing

When the Council developed the Gender Equality Scheme in 2006, it found that 70 per cent of Council tenants were women. In 2008/09 there were two reported cases of sexual harassment and 22 domestic violence cases, one of which involved a male complainant. To support the safety of women tenants and their families the Council has undertaken the following:

· Ascham Homes have produced new anti-social behaviour policies and procedures. The aim is to ensure that reported cases are promptly dealt with and to deliver a more effective programme of addressing anti-social behaviour. A summary of the new arrangements was distributed to tenant and resident associations and local Councillors in June 2008.
· A status survey was carried out on behalf of Ascham Homes. This showed that 15 per cent of respondents reported an incident related to anti–social behaviour in the last year. The majority of complaints were made by women. Thirty-three per cent of respondents in the survey said they were satisfied with the outcome of their case (with men being more satisfied than women). The Council is now looking into reasons behind slightly higher dissatisfaction levels amongst women. The Council is continually seeking to improve the monitoring of anti social behaviour cases and its performance targets and satisfaction surveys will help measure the satisfaction of clients.  
· The Council acknowledges that women are more likely to be concerned by lifts breaking down or feel threatened if the communal doors are inadequately secured. The Council’s research with female tenants revealed that lift breakdowns have a particularly negative effect on women with young children, particularly when undertaking certain activities such as shopping and other home and childcare tasks. In 2008/09 Ascham Homes spent £170,000 to improve the security of doors and £167,000 on lift maintenance. All lifts are serviced every month. The contract is monitored for compliance and quality-assured by an independent consultant (NPS London). Additionally, all lifts are subject to six monthly inspections by the Council’s insurer (Allianze). The average time to respond to a lift problem is now less than four hours. Compared to 2007/2008, there have been 73 less lift failures (393 lift failures in 2007/2008 compared to 320 failures in 2008/09). To further boost security, 28 new door entry systems have been fitted. Recent refurbishments have also taken place at John Walsh Tower, Fred Wigg Tower, Southfield Court and Canons Court and both lifts at Northwood Tower are scheduled to be replaced.
· To make it easier for women to lodge a complaint about the behaviour of our staff or contractors, the Council has circulated a complaints booklet. This booklet details the complaints process, how it will be dealt with and at what point an investigation by the person’s manager would be initiated. The complaint can be escalated to a higher level and undergo a full investigation by the Council, or with the Local Government Ombudsman. The Council’s main contracting partners have also signed up to a Code of Conduct and Customer Services Charter to ensure the complaints process is upheld by its partners.  
· Women who prefer to have a female technician carry out their repairs can now make this request. Ascham Homes endeavours to provide this service where possible, however the higher number of male technicians over female technicians means that it is usually only suitable for non-urgent repairs due to the short turnaround time for emergency repairs (2 hours).  This is because there are fewer women operatives than men, and this makes it difficult to meet the request in such a short turnaround time.
2. Raising the level of boys’ academic achievements and raising girls’ aspirations

2.1 Raising the numbers of teenage mothers in education, employment and training  

· The Council’s Children Services department encourages and supports teenage mothers to access education, employment and training. Events have been held to raise awareness of available support. The ‘Connexions’ service and Careers Service have dedicated officers that offer one-to-one interviews and group work support sessions to teenage mothers and advise on a range of education and training options. ‘Care to Learn’ funding is available, which covers the cost of childcare for teenage parents.  
2.2 Closing the attainment gap between boys and girls

Girls are performing better than boys in education. To support individual schools in closing this gap in 2008/09 the Council has:

· Trained school improvement staff and those working in ‘early years education’ on effective strategies for engaging boys, including promoting the Department of Children Schools and Families’ guidance on boys’ learning and development.   

· Continued to enlist childcare providers and individuals involved in providing ‘early years education’ support to the ‘Quality Improvement in Learning and Teaching’ (QUILT) quality assurance scheme. This focuses on improving learning and writing skills for boys. To support the take up of QUILT, we have introduced a learning module about equal opportunities to increase understanding on the different learning issues girls and boys face in their early years. This training has been implemented in 45 out of the 55 early years settings available and there are plans to implement QUILT in the remaining ten settings over the next three years.   
· Continually analysed data on boys’ performance in schools where there are particularly low achievements. Each term, early years’ moderators discuss the performance of boys in individual schools during their moderation visits. This has led to an action plan being developed. Together with an individual schools action plan, the plans are sent to the Department For Education and Skills for approval before their implementation.    

2.3 Raising the aspirations of young women to pursue non-traditional learning opportunities and careers

· Alongside schools and colleges, the ‘ClaSS’ community education service and the ‘Connexions’ service have been promoting a range of non-traditional learning opportunities and careers to girls. Building upon some of the successes in the first year of the GES, the work that has been done during 2008/09 include:

· construction training courses and taster events;
· painting and decorating courses;
· horticultural, land-based and animal care / husbandry programmes;
· music production and event management training;
· promotional events at schools such as Women in Construction, and Women in Engineering days; and
· face-to-face advice from the ‘Connexions’ service for girls in schools and colleges to promote non-traditional careers.  

· Ascham Homes have visited local schools to demonstrate construction work and hold mock interviews. Both boys and girls have been universally encouraged to work in the construction industry. In July 2009, local apprentices worked with the Holy Family secondary school (mixed) to give students an opportunity to try bricklaying. The Council is seeking more women construction workers to act as role models.  
2.4 Making training accessible to disadvantaged women 
· During 2008/09 the ‘ClaSS’ community education service:

· provided nine Skills for Life courses/Parenting Classes at a Women’s Refuge;
· attracted and supported 51 learners to the Skills for Life courses at Kiran Centre in Leyton;  

· attracted and supported 36 learners to the Skills for Life courses at the Asian Centre and nine learners at Faisa-E-Islam; and
· delivered a course on “Keeping Up With the Grandchildren” to 17 older women in line with meeting the needs of older women.
3. Promoting men’s and women’s involvement and participation in decision-making

3.1 Establishing a Muslim women’s community engagement project  
· It is important that everyone’s voice is heard and the Council has found that some Muslim women need encouragement to express their views, thoughts and ideas. During the first year of the Gender Equality Scheme, the Council explored whether there was a need for a specific community engagement project to encourage Muslim women to express their views on topical issues. It was found that there was interest in setting up a project to improve the situation. A new local group, called the Women’s Resilience Panel, was developed in line with the newly established national Muslim Women’s Advisory Group. The panel was set up with the support of Ashiana, a local women’s organisation and part of the Council’s work to promote community cohesion.
3.2 Encouraging more men to be more involved in services for children

· Women and children are generally quite receptive to children’s centres but the Council has found that some fathers need more encouragement to participate in the activities that these centres provide. To support men in their role as fathers and modern parents, the Council’s children centres have run projects aimed at fathers and male carers. These include:

· continuing to run men only social events at Lloyds Park Children Centre to welcome and engage fathers;   

· continuing to hold weekly Saturday sessions called ‘Who Let the Dads in?’ at Ridgeway Park Children Centre to engage fathers in a variety of activities with their children aged two to11;
· continuing to run ‘Dads, Lads and Daughters’ events at Church Hill and Hoe Street Children Centre; these are planned activity sessions including visits to places of interest;
· reviewing the ‘Involving Fathers Project’, which was completed by the Sybourn Children’s Centre;  

· planning ‘buddying’ initiatives between children centres and other ‘early years’ services to share best practice in engaging fathers;
· providing 15 parenting classes – feedback has indicated that fathers or male carers felt better able to calmly and effectively interacting with their children and more confident overall; and  

· delivering a new course on Family Arts and Crafts for fathers and children.
4. Supporting parents and carers in the workforce
4.1 Provide equal pay for men and women

· The initial phase of the Single Status project has been completed. The purpose of this was to harmonise the status of all local government officers, particularly those who are manual workers. All former manual workers have now been harmonised onto administrative, professional, technical and clerical staff terms and conditions. Over 700 female members of staff have seen their pay increase. 
Phase 2 of the Single Status project is now underway. This will deal with officer grades potentially up to PO12 (which is a top senior manager grade). Equal pay variations often occur at the lower end of the grading structure as they are comparable to former manual grade posts. The Council plans to address these posts as a priority so that any outstanding equal pay issues can be identified and eliminated by December 2009.  
4.2 Increase the number of women in senior management jobs
· Through the Council Mentoring Scheme, the Council has sought to provide more development opportunities to women. The feedback from the evaluation on the mentoring scheme is largely positive, with the majority of participants giving it an excellent score. Participation on the mentoring scheme is continuing to rise. Seven more mentees have joined the scheme this year, which is an increase of two more than the previous year. This has taken the total number of mentors and mentees to 14. The Council is also part of the Inter Borough Partnership scheme (Barking and Dagenham, and Redbridge Councils) and this year we have seen one mentor and a further three mentees join the scheme.  
· This year has seen further initiatives that target women at PO4 Level and above. These include a very successful workshop on ‘Women’s Development’ at our staff diversity day which led to four new members joining our ‘Mountaineering Club’. 
4.3 Promote an anti-bullying culture
· Our Anti-Harassment and Bullying policy has been developed and is due to be launched in autumn 2009. Arrangements for mediation are still being finalised. Training for managers is currently planned for the end of 2009 to coincide with the launch of the policy. This will raise awareness and ensure managers are equipped to deal with reported cases and seek an early dispute resolution.    
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