Constitution of London Borough of Waltham Forest

PART 7 Terms of Reference

FOSTERING PANEL 

TERMS OF REFERENCE

1 Background

1.1. The framework and responsibilities of the Fostering Panel  (the Panel) are set out in the Fostering Services Regulations 2002 (the “Regulations”).  

1.2. The Council has power to establish one or more Panels under the Regulations.  There is currently one Panel established based on the volume of fostering work.  The Executive Director of Children and Young People Services has power to establish further Panels if the volume of fostering work or any other relevant factor requires her/him to do so.

1.3. The Panel’s composition and procedures ensure that its recommendations are independent of the Directorate of Children and Young People Services decisions on fostering.

2. Powers
2.1. To make recommendations to the Directorate of Children and Young People Services (or their nominee) on the following:

2.1.1. Whether or not a person is suitable to act as a foster parent;

2.1.2. The terms on which any approval is to be given;

2.1.3. Whether or not a person remains suitable to act as a foster parent, and whether or not the terms of their approval remain appropriate – 

2.1.3.1. On first review, or 

2.1.3.2. On the occasion of any other review 

2.2. To re-consider a case following written representations in accordance with Regulations 28(8) or 29(9).

2.3. Advise on review procedures under Regulation 29 and periodically monitor their effectiveness.

2.4. Oversee the conduct of assessments carried out.

2.5. Provide advice and make recommendations on such matters or cases referred to the Panel.

3. Membership

3.1. Panel membership will be no more than 10 persons.

3.2. Panel membership must include:

3.2.1. A Chair:  The Chair will be either a senior officer of the fostering service but not the line manager of those conducting the assessments of prospective foster parents, or a person with fostering experience who is independent of the Council’s fostering service.
3.2.2. Two Social Workers:  The social workers will be Council employees, one with child care expertise and the other with fostering expertise.
3.2.3. Independent Persons:  At least four independent persons must sit on the Panel.  They must not be either elected members, Council employees or a foster parent approved by the Council.  They must include at least one person who is, or within the previous two years has been, a foster parent for a fostering service provider other than for Waltham Forest.  

3.2.4. Elected Member: At least one Elected Member of this Council.

3.3. The Panel will appoint a Vice-Chair who will perform the duties of the Chair, when the chair is unable to do so.

3.4. The Quality Assurance Manager (or their nominee) will advise the Panel on the National Minimum Standards, policy and procedures of the Fostering Section and any other procedures relating to child protection.  

4. Quorum
4.1. The Panel will be quorate when there are at least five of its members present but which must include:

4.1.1. Either the Chair or Vice–Chair,  

4.1.2. A social worker and,

4.1.3. At least two independent members.

5. Tenure

5.1. Panel members shall hold office for a maximum of two terms of office and each term may not exceed three years.

5.2. All Panel members must be appointed for a fixed term.  

5.3. Elected member representatives will be appointed for a term of office of 3 years, unless the Council expressly agrees a shorter period.

5.4. Any Panel member may resign his office at any time by giving one month’s notice in writing to the Director of Social Services.

5.5. Where a fostering service provider is of the opinion that any member of the fostering panel is unsuitable or unable to remain in office, it may terminate his office at any time by giving him notice in writing.
6. Appointments

6.1. The Group Manager (Placements and Resources) will appoint following interview: 

6.1.1. The Chair;

6.1.2. The social workers; and

6.1.3. The independent members

6.2. The elected member representative(s) will be appointed by the Council at the Annual General Meeting or at any other meeting when an elected member vacancy arises.

6.3. When a vacancy not prescribed by the Regulations arises, the Executive Director of Children and Young People Services, in consultation with the relevant Portfolio Holder, will determine how to fill the vacancy.

7. Selection Criteria

7.1. All panel members will be selected to meet the following criteria and to ensure that Panel membership is representative:
· Ability to make independent and informed judgments 

· Ability to ensure that the best interests of children are served.

· Professional or personal knowledge of fostering.

· Experience of active community involvement.

· A readiness to develop an understanding of the fostering process thorough their Panel work and through training opportunities arranged by the service.

· Individual qualities that they are able to bring to the Panel.

7.2. In accordance with the National Minimum Standards independent members are required "as far as possible (to have) expertise in education and in child health".  
8. Role of the Chair

The Chair’s role is to:

8.1. To manage the meeting.

8.2. To enable Panel members to make a contribution.

8.3. To summarise the process.

8.4. To identify the decisions to be made along with the Panel Adviser.

8.5. To make a commitment to liaise with the Fostering Agency outside of the Panel.
8.6. To approve the written records of the Panel’s proceedings and the reasons for its recommendations
9. Records of Decisions

9.1. The Regulations require that the Panel shall make a written record of its proceedings and the reasons for its recommendations.
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