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1. Introduction and Background

1.1 The Building Schools for the Future (BSF) is an exciting opportunity to contribute to shaping the future of children, young people and their communities in the London Borough of Waltham Forest (LBWF). Education and training are absolutely fundamental to addressing issues of aspiration and attainment creating a dynamic, successful and modern economy. Rebuilding and modernising the leaning spaces within schools will transform the way learning is experienced and teaching is delivered, and provides a significant opportunity for community renewal and better outcomes for young people. The BSF programme offers enormous potential for the whole of the borough and sits at the heart of the Council’s aims and priorities. 

1.2 The key objectives for BSF Wave 1 was that all schools were good, inclusive schools, that local schools were the first choice for parents and that collectively they offered a diverse pattern of specialisms that met local need. The Wave 5 investment builds on Wave 1 where £52.88m (incl ICT) was invested across 3 schools. The investment package for the remaining schools will be in the order of £256m (including ICT) and will be invested across 19 schools.  While some primary schools may be updated within the scheme of work, the BSF programme funds work to address secondary and special schools. Our intention is that this investment will have a transformational affect on the school beyond its built fabric to the way schools are organised, managed and education is delivered to pupils and the wider community.

1.3 While the BSF programme offers the Borough a unique opportunity to modernise its schools estates, and thereby transform the way education is delivered and the role of schools is broadened there are some constraints that need to be considered. The Local Authority must manage site acquisitions within its own estates or fund their purchase and all schools must remain operational, where this is not physically possible while building works are being carried out decanting costs are borne within the programme. It is also worth noting that while the BSF investment is significant it will not address every ambition for all schools, therefore we have had to assess need in order to prioritise investment. In Waltham Forest there is also the additional pressure of planning for an increasing school roll, rather than just providing for a stable population. The three site and building indicators we have used to assess need are condition, suitability and sufficiency and the two educational indicators are attainment improvement and deprivation. This assessment is also mindful of the need to ensure a level of accommodation that ensures parity of outcome between schools, so that they can all deliver the breadth of curriculum required of modern educational facilities. The results of this assessment are at Appendix A. 

1.4 A series of strategic and operational documents are submitted to Partnership for Schools (the government body that manages the BSF programme) as part of the project approval process. This Equalities Impact Assessment has been completed after the Strategy for Change 1,which outlined our aspirations and before the Strategy for Change 2, which explains how we will deliver them has been submitted in late Spring 2009. The Outline Business Case (OBC), which outlines our control option for all 19 schools and greater detail on the phase one schools – Leytonstone and Chingford is also due for submission in late Spring 2009. A number of reviews including PRU and SEN/LDD provision, audit of need and provision for functional English, maths, and ICT skills for all year 10 to 13 learners and Post-16 provision have all informed the development of the Wave 5 BSF programme.

2.Consultation

2.1 A consultation strategy has been designed and early phases have already been implemented. The strategy has two strands, one that encompasses the Authority’s statutory consultation on changes to schools organisational arrangements, including changes to pupil age ranges, numbers of pupils, governance arrangements etc and consultation as part of developing the BSF proposals, including pre-planning application consultations such as on the draft planning briefs. The key consultation exercises include:

2.2 Consultation in 2007 on general principles within the BSF programme including physical improvements, educational improvements, post 16 provision, governance structures, management and operational outcomes, extended services, supporting school specialisms and the Local Authorities expansion strategy)

2.3 Consultation methods and numbers reached are at Appendix B. 

2.4 Consultation in 2008/09 on specific proposals where we are proposing schools expand, have additional Post 16 provision, specialist SEN provision at mainstream schools or changes to their organisation and governance, ICT and sustainability issues. NB: We have consulted on changes to primary schools where they are part of a re-organisation with Secondary and/or Special Schools. The consultation period was from 12 November 2008 to 12 January 2009.

2.5 Consultation methods and numbers reached are at Appendix C. 

2.6 Consultation on the draft planning briefs for the sample school schemes –Leytonstone and Chingford are complete. The consultation period was from 19 December 2008 and 20 February 2009 for Leytonstone and 2 February to 16 March 2009 for Chingford. A range of activities were held including staffed events where the proposals were displayed and boards summarising the proposals were displayed in prominent community areas. Where possible, comments have been reflected in the planning briefs but most of the issues raised will need to be considered through the design and planning stages. The most major change to the proposals from the consultation stage is that we are now not intending to expand the Chingford Foundation School. Whilst we are still confident in our pupil place planning data, which indicates a need for an additional 14FE by 2014/15 we believe this is more efficiently and effectively met by proposing a new 8FE school and expanding other schools.

2.7 Staff and Pupil consultation events around design have been held with most secondary schools taking part. See Appendix D for the full list of planned activities. All secondary schools have been sent the ‘LBWF BSF Consultation and Briefing Document’ outlining the six stages required to complete any project from Stage 0 where the vision and strategic documents are developed in preparing the school brief through to Stage 5 where construction has been completed and the school is in the management and maintenance phase. This document acts as a roadmap for delivery, outlining outputs at each stage alongside key activities where the school would be expected to contribute, such as the ‘Design Core Groups’.

2.8 Future consultation events include consulting on individual school planning briefs in 2009 and through the outline and detailed planning application stages, as well as ad hoc meetings on specific projects particularly where the school is moving to a new site or where the site boundary is altering significantly, such as Willowfield and the Leyton, Learning and Leisure project.
3. Profile and needs of groups affected

3.1 The demographic profiles vary within areas in the Borough this report will assess the impact of the BSF programme on the six equalities groups. Where possible this will be done at a sub-borough level, within the area partnerships of North (Chingford), Central (Walthamstow) and South (Leyton/Leytonstone

3.2 The Wave 5 BSF programme builds on the Wave 1 programme, which prioritised the Walthamstow area because regeneration work was already taking place and examination results at KS4 were collectively lower in 2002 than in Chingford and Leyton/Leytonstone. Planning and implementing BSF Wave 1 has already had significant transformational effects at the five schools, with a rise by 21 percentage points since 2004 for pupils achieving 5 A*-C grades at KS4. 

3.3 Secondary and Special schools (as of 2008) within each partnership are listed.

	Northern


	Central
	Southern

	Chingford Secondary
	Walthamstow Academy
	Leytonstone Secondary

	Heathcote Secondary
	Frederick Bremer Secondary
	George Mitchell Secondary

	Higham’s Park Secondary
	Holy Family Secondary
	Lammas Secondary

	Rush Croft Secondary
	Willowfield Secondary
	Norlington Boys Secondary

	
	Walthamstow Girls Secondary
	Connaught Girls Secondary

	
	Kelmscott Secondary
	Tom Hood Secondary

	Brookfield Special School
	William Morris Special School
	Belmont Park Special

	Whitefield Special School
	
	

	Joseph Clark Special School


	
	


3.4 Age Equality

	North Area Partnership
	
	Total
	Total Pop
	Percentage of Pop
	

	
	Age 12-19
	6460
	61074
	10.58%
	

	
	
	
	
	
	

	Central Area Partnership
	
	Total
	Population
	Percentage of Pop
	

	
	Age 12-19
	7773
	81889
	9.49%
	

	
	
	
	
	
	

	South Area Partnership
	Age 12-19
	Total
	Population
	Percentage of Pop
	

	
	
	8328
	83954
	9.92%
	

	
	
	
	
	
	

	
	
	
	
	
	


3.5 Consultation: A range of views from young and old members of the community are sought on both the broader principles of the BSF Wave 5 programme, the school re-organisation proposals and more specifically in relation to each of the Authority’s 19 Wave 5 projects.  Full consideration is given to ensuring a broad cross section of the community can participate in consultation exercises and their views gathered by a variety of mechanisms.

3.6 Identified needs and issues: The consultation on the specific BSF proposals in Jan 2009 identified the following areas where schools could provide wider services to the community:

· Adult learning

· Childcare

· Dental, nurse, health visitor

· School playing fields and swimming pool

· ‘Silver surfer’ for 60+

· GCSE/A level for adults

· Social worker provision

· ESOL classes

· Activity holidays in school holidays for 11-15 year olds

· Drop-in women’s/men’s well-being clinics

· Chill-out and homework area

· Evening sessions at school for parents to come and help with homework

· Use of hall for cinema, music

3.7 Disability Equality

	3.8 SEN
	
	
	
	

	
	
	Statemented
	Total NOR
	Statemented as % of NOR

	
	Special School
	658
	673
	98%

	
	North Area Partnership
	245
	10879
	2%

	
	Central Area Partnership
	283
	13982
	2%

	
	South Area Partnership
	195
	11524
	2%


3.9 Consultation: The Strategy for Change for pupils with SEN/ LDD and disability is currently being consulted on. It has been developed in consultation with special and mainstream school leaders over the last 18 months. The governing bodies of all schools concerned have agreed to the proposed changes. This includes statutory consultation on the change in age range of Belmont Park Special School and the provision of 125 specially resourced SEN places in mainstream secondary schools. All schools will be expected to have pupils with complex needs, pupils operating at pre-curriculum levels and pupils who may have medical or physical needs.

3.10 Identified needs and issues: The SEN/LDD strategy takes account of the areas for development identified in the 2008 Joint Area Review (JAR) report and the SEN National Strategies summer visit 2008:

· improving the quality of transitions for CYP with SEN/LDD into post-16 provision;

· increasing learning opportunities for CYP with SEN/LDD post-16;

· improving access and reducing waiting times for specialist support services e.g. physiotherapy and portage; and

· developing a strategic approach to planning provision including carrying out an audit of need, mapping provision and providing appropriate training.

3.11 Gender Equality

	
	
	
	
	
	

	
	
	
	
	
	

	North Area Partnership
	GENDER
	M
	F
	Grand Total
	

	
	Yr 7-Yr 14
	2378
	2203
	4581
	

	
	Yr 7 to Yr 14 as %
	51.91%
	48.09%
	100.00%
	

	
	
	
	
	
	

	No school with over 60:40 gender split
	
	
	

	
	
	
	
	
	

	Central Area Partnership
	GENDER
	M
	F
	Grand Total
	

	
	Yr 7-Yr 14
	2461
	2613
	5074
	

	
	Yr 7 to Yr 14 as %
	48.50%
	51.50%
	100.00%
	

	
	
	
	
	
	

	Willowfield has a split of M:61% and F: 39%
	
	

	Walthamstow Girls is a single sex school. 

Warwick Boys School is included in these figures, but has now amalgamated with Aveling Park School to form Frederick Bremer
	

	
	
	
	
	
	

	South Area Partnership
	GENDER
	M
	F
	Grand Total
	

	
	Yr 7-Yr 14
	2294
	1869
	4163
	

	
	Yr 7 to Yr 14 as %
	55.10%
	44.90%
	100.00%
	

	
	
	
	
	
	

	Leytonstone has a split of M: 65% and F: 35%
	
	

	Norlington Boys and Connaught Girls are single sex schools
	


3.12 Consultation: Whilst we have not held exclusively women-only consultation sessions, we closely monitor consultation events to ensure a parity of participation and are mindful of the need to hold events when a range of women can attend, particularly to include times suitable for those with childcare responsibilities. We encourage and expect both men and women would participate in the Design Core groups and the Design and Planning events held for pupils. We will continue to monitor this issue through the process to ensure there is fair and equitable opportunity to participate in the Wave 5 programme and that where a gap in girl/women provision (such as sport) is identified this is addressed through BSF.

3.13 Identified needs and issues: Few specific needs were identified during consultation but there are a wide range of broader social issues that will have an impact on planning for school facilities and the school’s extended services programme.

· Woman are the greatest users of public services and are looking for schools to provide or facilitate a range of activities such as: Adult learning including GCSE/A level and vocational, ESOL classes, health and drop-in centres.

· The Youth Focus group consulted as part of the Blackhorse Lane Interim Planning Policy Framework (IPPF) consultations suggested that access to sports facilities, particularly at Higham Hill Recreation Ground, is male dominated.  There is a shortage of girl only sports activities and classes that would give girls access to boy dominated activities and their own meeting/social space. 

3.14 Ethnicity Equality:

3.15 The area profiles of pupils by ethnicity is at Appendix E. 

3.16 Around 28.55% of pupils are from Black and Minority Ethnic (BME)
 communities in the Northern Area Partnership, the largest BME population groups are Dual Heritage at 8.56%, Black Caribbean at 6.77% and White-Turkish at 3.97%.

3.17 Around 65.41% of pupils are from BME communities in the Central Area Partnership, the largest population groups are Asian-Pakistani at 20.36% followed by Black Caribbean at 12.14% and Black African at 10.33%.

3.18 Around 68.97% of pupils are from BME communities in the South Area Partnership, the largest population groups are Asian Pakistani at 19.02%, followed by Black African at 12.3% and Black Caribbean at 11.07%.

3.19 Across the 5 SEN schools 53.53% of pupils are from BME communities. The largest population groups are Asian Pakistani at 16.28%, followed by Black African at 8.74% and Dual Heritage at 8.77%.

3.20 The accession of 8 new member states to the European Union is driving rapid change in the population profile of some areas in the Borough, particularly Central and Southern Partnership Areas. 

3.21 Consultation: The BSF principles give a firm commitment to consultation and ongoing engagement. The consultation strategy outlines steps will be taken to ensure that a range of consultation and engagement methods are applied which will ensure that the views of a diverse range of young people in respect of race, disability and faith are heard.

3.22 Identified needs and issues: Students from these communities have similar needs to their non-BME counterparts, such as:

· Special education needs are met by mainstream or special schools

· ICT supports personalised learning opportunities

· Extension activities for Gifted and Talented students

· Extra curriculum offers a range of activities

· Enhanced sports provision

· Post 16 learning pathways and opportunities

3.23 Religion/Belief Equality

3.24 There is currently no data available.

3.25 Sexual Orientation Equality

3.26 There is currently no data available.

3.27 The main purpose of the Wave 5 programme as currently formulated is to improve outcomes from those most disadvantaged and most lowly attaining within the current educational system.  It follows therefore that the lowest achieving groups should benefit the most. This is not to say, however, that all children will not benefit to some degree.

4. What kind of equality impact may there be?

4.1 Alongside developing schools that are fit to deliver a 21st century education, our intention is to develop schools as centres of their communities, providers of services to their locality and agents for the promotion of community cohesion offering the widest choice and opportunity for all. Implementation of our proposals will help promote equality of opportunity and access for all members of the community. 

4.2 The Wave 5 programme represents a significant level of investment in excess of  £250m, from central government and from the Authority’s own resources. As noted above investment at each school has been assessed using 3 site and building indicators and 2 educational indicators – attainment improvement and deprivation. In any assessment process there will always be anomalies, such as the investment per pupil being considerably higher at special schools than mainstream schools, due to the greater accommodation needs required of these pupils. We have made an allowance for this type of anomaly where possible to ensure fairness and parity of outcome for all schools. An attempt to determine how well the control option proposals, when read in conjunction with the Individual School Strategy for Change would support each of the assessment criteria, and thus forecast the effect of particular BSF investment on educational outcomes.
5. Disability access:

5.1 Our strategic framework ‘A strategy for change for children with special educational needs’ 2009-2011, which sets out our plan for ensuring all pupils with special educational needs and/or learning difficulties and disabilities are able to access good quality education in a local setting was consulted on in January 2009. 

5.2 Waltham Forest is committed to improving the life chances and maximising the potential of all young people with Special Educational Needs (SEN) and Learning Difficulty or Disability (LDD). BSF wave 5 is an opportunity for Waltham Forest to develop provision for young people with complex and/or severe special educational needs and/or learning difficulties and disabilities. The Local Authority has done an audit of need, considered the SEN Improvement Test and developed a Strategy that includes plans for 6 secondary schools to have resourced provision. This will provide an additional 125 places for pupils with complex needs in a mainstream secondary school. The five special schools provide for 673 pupils. This will reduce our out of borough SEN pupils aged 11-19 from 85 to 10 by 2017. 

5.3 We are proposing the following specially resourced provision in secondary schools:

	Schools
	Disability
	Number of Places

	Chingford Foundation
	Speech, language and communication difficulties
	20

	Heathcote

	Hearing Impairment
	15

	Higham’s Park
	Visual Impairment and complex needs


	15

	Rush Croft

	Physical disability
	15

	George Mitchell

	Autistic Spectrum Disorder
	20

	Tom Hood

	Severe learning and communication difficulties
	10

	Willowfield

	Severe learning difficulties
	15

	Bremer
	Autistic Spectrum Disorder and Severe learning and communication difficulties
	15


5.4 In developing proposals for young people with SEN, we also recognise that for some young people their education is best met within a specialised learning environment. In our special schools we intend to:

· Increase outreach functions of our special schools to support greater inclusion

· Ensure better collaboration between all mainstream and special schools 

· Consolidate pupil referral unit provision and co-locate at successful Secondary schools

· All new and where possible all major remodelling will be DDA compliant

· ‘State of the art’ ICT to support personalised learning

5.5 There are three special schools in the north and one each in the central and southern areas. Specific proposals for our Special Schools are:

	School (Area)
	Current Arrangements
	Proposed Changes
	Governance Arrangements

	Joseph Clark (N)
	Age 3-16 

95 pupils

Age 16-19 

7 pupils
	ICT managed service

Refurbish to address issues of mobile and small classrooms

Continue as Regional Centre of Excellence
	Community Special School

Investigating collaborative arrangements with Highams Park

	Brookfield (N)
	Age 3-16 

88 pupils


	ICT managed service

Refurbish to address issues of mobile and small classrooms
	Community Special School

	Whitefield (N)
	Age 3 – 19
300

pupils


	ICT managed service

New 3-storey building with 10 CIS classrooms, 3 for specialist areas such as food technology, science and design technology. Changing areas to support extended school PE provision. A music therapy suite with separate performance studio 
	Foundation

Special School

	William Morris (C)
	Age 11-16

93 pupils

Age 16-19

35 pupils
	ICT managed service

Some new build and refurbishment to address deficiencies in building and cater for larger number of post 16 pupils (up to 60 pupils with reduction in KS3 numbers to 80)
	Community Special School

Investigating collaborative arrangements with Willowfield

	Belmont Park (S)
	Age 11-16

56 pupils


	ICT managed service

Refurbishment to address deficiencies in building and expand accommodation for admission of KS2 pupils
	


5.6 Extended services will be available for pupils with SEN/LDD and disabilities both within the inclusive mainstream provision and as part of special schools extended service. After BSF, there will be at least six secondary schools that will be DDA compliant and able to offer a full range of extended services to all students.

5.7 In all new schools (Willowfield and the proposed new school) and where we have new buildings or extensive remodelling the buildings will be DDA compliant. 

6. Young People:

6.1 As the BSF programme is targeted at secondary and special school pupils, ages 11-16 and 3-16 respectively the investment will directly benefit all school pupils within Wave 5 - around 13 secondary, 5 special schools and at least 3 primary school (funded outside of BSF, but only possible as part of other BSF projects). Young people have been consulted by a variety of mechanisms including design workshops and festivals. They will continue to be an important contributor to the design development process and their views and opinions will be actively sought.

6.2 We are working with schools to review their current approach to curriculum provision, taking on board opportunities for redesigning learning zones and using staff in more flexible ways. Pupil voices will be a priority in shaping learning, and we will work with schools to develop new ways of enabling pupils to take more responsibility for the curriculum, and their own learning.

6.3 As well as the BSF programme being a unique opportunity to transform the delivery of education, teaching and learning through updating our schools estate it will also allow the Authority to address the shortfall of pupil places (14 FE by 2014/15) through the proposal of a new 8 FE school and the expansion of schools across the borough, 1 FE in the Chingford, 4 FE in the Walthamstow and 1 FE in Leyton/Leytonstone. This will ensure parents and pupils have the diversity of choice and access in local schools.

6.4 The Authority has recently completed a review of its Pupil Referral Units (PRU’s) and other alternative provision service areas. Four options were developed and consulted on with stakeholders, including Primary and Secondary School Head Teachers and representatives from related support agencies. In all options, it is proposed that the new organisation of delivery of PRUs and other alternative provision will meet our strategic BSF objectives including providing:

· personalised approaches to learning and addressing need; 

· coherent framework for management and governance;

· enhanced range of support from external services and agencies.

6.5 Our preferred model will integrate KS3 PRU provision with KS2 at our Burnside PRU unit. There are no plans under BSF to redevelop this site. Under BSF we intend to establish a KS4 PRU in the three areas of the Borough. In the North a PRU will be based at Chingford Foundation School, with initial proposals already being developed. A new site needs to be identified in the central area and a replacement site in the south to replace the Davies PRU, which cannot be adapted to meet the services needs. There is no money to purchase new sites, so careful consideration will need to be given in identifying sites already within the Authority’s ownership for the central and southern areas. We will continue to work closely with the PRU service area in developing our proposals.
6.6 As of Feb 09 there were 191 LBWF Children in Care (CiC) of school age. 70 of these children are educated within the borough, while 121 children are educated out of borough. The borough educates a total of 173 CiC children, 70 from within the borough and 103 out of borough. While the predominant reason for out of borough placements is that children are placed with carers out of borough, or are disabled children educated in residential schools. Our LAA improvement targets include specific stretch targets for CiC and the review into PRUs and other alternative provision also identified the need for enhanced monitoring of the progress and outcomes for all CiC across all schools and provisions. 

6.7 The investment made by the BSF programme will facilitate the delivery of all 17 diploma lines, with diploma’s sitting comfortably alongside school specialisms e.g. Construction and Engineering diplomas will be led by Frederick Bremer, given their specialism in Engineering. Significant investment at Waltham Forest College and Leyton Sixth Form College will take place alongside Wave 5 investment at secondary schools in the borough, enabling shared, innovative 14-19 learning environments. Our BSF proposals envisage flexibility of provisions across 14-19 with all 11-16 schools potentially offering post 16 education and the colleges offering more provision for 14-16 year olds.

6.8 It should be noted that we are investing heavily in integrated ICT infrastructure at the time of re-furbishing or re-building schools so that there is capacity to take advantage of new technologies when they are available. Networked learning will also enable learning to take place between pupils in different schools and support a learner-led personalised pattern of learning. ICT will also play a significant role in the delivery of the post-16 curriculum.

7. Older People:

7.1 The extended schools programme will offer the wider community, including older people access to much-enhanced sports, leisure, learning and other community facilities. The views of older members of our communities will be sought, and mechanisms to reach them will be carefully considered.

7.2 There will be a number of flexible multi-use spaces that can be used by the schools during the school day and adapted for community use outside of school hours. There may be some provision that is also accessible during school time and involve access to other social services, such as healthcare facilities. Given the physical constraints of most school sites, the opportunity for social services to be delivered are more likely to be explored with the proposed new school, and schools moving to new sites such as Willowfield School.

7.3 The Authority’s BSF PE and Sports Strategy is that the Vision for Sports and PE is delivered via a hub based approach, based on the three area boards in the north, central and south parts of the borough. Each area hub will need to ensure it provides a range of activities that will contribute to extended schools, personalised learning, community cohesion, Every Child Matters and Youth Matters.

7.4 The ward of Leyton is one of the most deprived in the borough and in the bottom 4% of wards for social deprivation in the country. The ‘Leyton Learning Leisure’ (LLL) project will bring together George Mitchell Secondary and Beaumont Primary into an all-through school and locate it with Norlington Boys School at the Leyton Youth Centre site. LLL will act as an education and leisure community hub that is inspiring, welcoming and inclusive to all the community. A range of activities and services are being considered as part of this scheme including: proving public access to school facilities such as learning resource centres, hosting public seminars, lifelong learning opportunities and establishing an ICT community hub/cafe. Establishing this campus of schools will enhance the current offer for the pupils and staff of these schools but also the surrounding community members. 

8. BME:

8.1 The PLASC 2008 data indicates that in some areas of the borough 42.83% of the secondary school population is from a Black and Minority Ethnic community, in other areas this figure rises to 88.28%.  

8.2 Our more established ethnic communities, Asian Pakistani and Black African/Caribbean perform better than their counterparts nationally by the end of key stage 4. Black African/Caribbean/other and white Turks perform well below the average for all BME pupils in Waltham Forest. Our LAA improvement targets include specific stretch targets for these ethnic groups. 

8.3 Given the racial profiles in particularly the Central Area Partnership– Walthamstow, and South Area Partnership –Leyton/Leytonstone, children from Black and Minority Ethnic communities would fare disproportionately worse if the Wave 5 programme was not implemented and the positive impact again would be disproportionately greater.

9. Gender:

9.1 There are three single sex schools in the Borough, Norlington School for Boys (4FE), Connaught Girls (4FE) and Walthamstow School for Girls (6FE). Walthamstow School for Girls was redeveloped under the first wave of BSF and is due for completion at the end of 2009. Our proposal for Norlington School for Boys is that it forms part of a Group Schools Trust with an all-through school as successor to George Mitchell Community School and Beaumont Primary. Our intention is that Norlington School for Boys will remain a single sex school. Within Wave 5 we are also proposing a new 8FE school to meet projected pupil places, our intention is that this will be a co-educational facility. We believe maintaining current levels of single sex education provision whilst expanding co-educational facilities provides parental choice (where there is demonstrable demand for girls only education) and manages the need to maintain gender balance in our other schools or risk making de facto boys only schools or classes. 

9.2 A DfES (2007) report investigating the interaction between gender, socio-economic status and ethnicity found that girls from a social class outperform boys from the same social class, particularly in English, literature and humanities, but that this gap almost disappears in mathematics and sciences. 

9.3 Progress at KS4 is mainly due to improvement made by girls, although reflecting a national downward trend, the gender gap attainment level is narrowing between boys and girls, with a borough average of 10.6% in 2007 by the percentage of 5+A*-C grades down from 14% in 2004. 

9.4 The Authority’s PE and Sports Strategy will outline how we will encourage young girls and women to increase their participation in sports and fitness activities, including offering women only exercise sessions, crèche facilities and early learning activities.  

10. Religion/Belief:

10.1 There is one faith based Secondary school within the Borough, a Roman Catholic school, The Holy Family Technology College. BSF funds are used to address the entire school estate including voluntary aided and trust schools. Holy Family currently operates on two sites and under BSF our preferred option, subject to affordability, is to move the school onto one site and increase the number of sixth form places.  This project represents a significant level of investment from the overall funding package and will also allow a Roman Catholic Infant and Junior School to amalgamate into a new school on the residual satellite secondary school site. We are currently working through affordability issues on this project.

10.2 BB98, the minimum area guidelines provided for Secondary Schools does not mandate specific space for prayer or contemplation, however where the school identifies this as a priority this will be reflected in their brief and design of the proposed scheme. NB: The new Frederick Bremer School, built under Wave 1 has a meditation room to support pupils and staff in their religious or contemplative practice. 

10.3 Under the Wave 5 proposals we identify the need for a new 11-16 8FE secondary school from the end of the planning period (2015) in either Walthamstow or Leyton. One of the options that could be explored is a new voluntary aided faith-based secondary school.

11. Sexual Orientation:

11.1 There are no specific measures targeted at supporting gay, bi-sexual, or trans-gender pupils or staff.  However, we would expect each school addresses issues through the detailed design process such as minimising opportunities for bullying and how to design out crime, both in terms of the built form and their own organisational and management arrangements. 

12. How significant is it in terms of its nature and the number of people likely to be affected?

12.1 The BSF programme represents a significant investment in the infrastructure of the borough. To varying degrees it will affect every secondary, special school pupil and some primary schools that are being redeveloped as part of Wave 5. This will affect at least 19 schools and some 12,000 pupils. Our vision is that every school will have an extended schools programme and therefore the impact and number of people affected will be large. This says nothing of the positive impact working in modernised environments will have in attracting and retaining teaching staff.

13. Could the impact constitute unlawful discrimination in relation to any of the Equality Duties?

13.1 Any impacts either positive or negative will not constitute unlawful discrimination.


14. What further information is required to better understand the impact of the proposal? 

14.1 N/A

15. Where and how can that information be obtained?

15.1 N/A.

16. Action Planning Questions

	Key Action
	Outcomes
	Milestones
	Deadlines
	Lead Officer

	Greater choice in SEN provision in mainstream schools through BSF
	An additional 125 specially resourced places within mainstream schools by 2014/15

Out of borough SEN places for pupils aged 11-19 is reduced from 85 to 10 by 2017
	Design briefs in the eight mainstream schools are developed to reflect the needs of the particular SEN students to attend their school 


	Majority of works complete by the end of 2012. Over 100 places available from 2013 and 125 places from end of 2014
	The Project Managers for individual schemes

	Improved facilities at our special schools
	The Special Schools better meet the needs of their students
	Enhanced facilities at Whitefields Special School. Due for completion Apr 2010 

Design briefs completed for our other Special Schools

Works at the schools completed


	Apr 2010

Between mid 2010 – Early 2011

Between early 2011 – late 2012


	The Project Managers for individual schemes

	Better working between schools and other local agencies in alternative provision
	Streamlined and co-ordinated service offering learning pathways to all students
	A PRU site is identified in the central and southern parts of the Borough. A PRU is part of our proposals for Chingford Foundation School

PRU at Chingford Foundation School is opened

PRU in the central and southern parts of the Borough are opened


	Mar 2010

End of 2011

2013/14
	Strategic Project Manager - land and Group Manager – Education Support

	Consultation processes are inclusive and encourage views from a wide range of people


	Design briefs and schemes that reflect the needs of the school and its community within the allocated funding
	Consultation around specific schemes (planning briefs, outlined and detailed application stages) ie: public events are at times when a range of people can contribute and in easily accessible formats

Design Core Groups have a wide representation and include mechanisms for views of its ‘school community’ (students, staff, parents, local community) to be reflected through the design process

A range of overarching organisations such as WF Parents Forum (80-100 families with children with SEN needs) to act as a regular consultee in developing our proposals
	On-going during 2009/2010
	The Project Managers for individual schemes and the School Organisation, Governance and Consultation Manager

	Educational choice by preserving and enhancing single sex education
	1 x Boys School (Norlington Boys) and 2 x Girls Schools (Walthamstow School for Girls and Connaught Girls)
	Walthamstow School for Girls will move into their new and refurbished school

George Mitchell and Norlington Boys will form a Group Schools Trust from Sept 09

Works planned for completion at Connaught Girls

Works planned for completion at Norlington Boys


	Jan 2010

Sept 2009

End of 2012

Mid 2014
	The Project Managers for individual schemes



	Enhanced sporting facilities


	Comprehensive and co-ordinated sports provision across the borough to provide a wide breadth of sporting opportunities
	Works at the sports specialism Schools (Lammas and Rushcroft) will be completed between end of 2012-end of 2013
	2012/13
	The Project Managers for individual schemes and

Strategic Sports and Culture Lead 

	Enhanced community facilities through the extended services programme


	All schools will offer an extended services programme. 


	First phase schools (Leytonstone and Chingford) will be completed by end of 2011 and offering their extended services programme from early 2012


	2012-2014
	The Project Managers for individual schemes


16.1 What action do we need to take to reduce negative impact?

16.2 Consultation to be undertaken during the design, development and planning processes.

16.3 If the action proposed will not fully mitigate adverse consequences for equality, or if the decision is to take no action, why is this, and can we justify it?

16.4 N/A.

16.5 Can any further action be taken to better promote equality of opportunity in relation to any of the equality strands?

16.6 N/A.

16.7 Do you need to undertake any further consultation or research as identified in part 3 of your assessment ?

16.8 Yes. Consultation will be on-going through the development of each scheme, from design through to implementation of the works on site and finally monitoring and managing the facilities.

17. Conclusions and Next Steps

17.1 We will regularly review and monitor affects through the programme, both internally and with our delivery partners, such as the LEP and VT Education Services. 

� In these figures BME is defined as all those who identify as any other racial group(s) other than any White classification ie: White British, White Other etc
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