DEVELOPING THE CSB IN WALTHAM FOREST

At the Annual General Meeting of the Group Members received a presentation on the development of the Community Safety Board (CSB) in Waltham Forest. 

The Group was advised that objectives of the proposed development are: to support the CSB evolution to ensure working with partnership becomes more effective within the Borough; to obtain a cohesive link with the community and partners via the associated groups in existence; and to encourage and support the CSB to become a responsible group and hold the Safety Net to account rather than the Police alone.

The change could take place in three formats:

· Option 1: Remain static.

This option would not ensure that the Group would become more effective within the Borough and is resource-intensive and has the strong possibility that the Group will be devalued.

· Option 2: Disband the PCCG and start again.

This option is also very resource-intensive and will mean that the Group would not be effective during start up and development. Also, it may upset existing and willing members of the Group and alienate local authority, other connected group members, local Councillors, and partners.

· Option 3: Phased approach to change.

This option will need planning and support of the CSB, Police, Local Strategic Partnership and Safety Net.

Option 3 is seen to be the most feasible option because it will work in a complementary and cumulative way to the development of the Police and the Borough; it will provide both short and long-term solutions to identified problems; and it will address the different facets of the problems (e.g. the need to evolve, the concerns of the partners, accountability, etc.).

The phased approach consists on:

· Consultation: encourage, influence, and support the need for change. The options and development will be owned by the CSB, whilst supported and facilitated by key partners.

· Compare (plan): need to research and compare with other CSB’s to share best practice; facilitate changes.

· Compete/challenge: need to implement and evaluate changes.

The option will be implemented through 5 phases:

Phase 1 – to gain support, approval and ownership pf existing CSB and key partners (timescale: July 2006 - March 2007);

Phase 2 – plan and implement the proposed changes (timescale: March – May 2007);

Phase 3 – launch and advertise the changes (timescale: April-June 2007);

Phase 4 – effective working of the CSB (July – December 2007);

Phase 5 – feedback, evaluation, and review (November 2007 – January 2008).

As part of this phased re-configuration of the Group those existing Group Members who do not become engaged through the CSB will be engaged through their membership of the other more localized forums. In particular it is envisaged that they will provide cadre of members around whom the Safer Neighbourhood Panels could be established. As it is recognised that there is a premium to be attached to such individuals who are genuinely representative of their local communities, and representative ness must be an important goal for any Safer Neighbourhood Panels. They will provide an important element of community engagement at operational level and will help ensure that ward-level engagement meshes smoothly with borough-level engagement. 

Choices about levels of community engagement necessarily in this new structure involve compromises between the desirable and the possible. There are important choices to be made about the sort of community engagement to which the CSB should aspire. There are also clear limits to people’s preparedness to give up their time to participate and a limited pool of skilled people at borough level with the interest, time and capacity to engage constructively in the process of community engagement. Members of the new Community Safety Board would be expected not only to ask questions of and pose problems to the Police, Council and their partner agencies, but also supply ideas and propose solutions for such problems’ resolution. 

In developing any form of community engagement, it must be recognised that it can be very difficult to strike the right balance between representativeness and ‘reach’ into the community, on the one hand, and dealing with people who have the motivation and skills to participate in engagement, on the other. Whilst having in certain instances to rely on a self-selected group of consultees this has the potential for significantly misrepresenting community views. This can also result in the undesirable over-representation of ‘the usual suspects’ in the process.

However, while accepting these points, it is recognised that there is a strong case for achieving representativeness by building upon the pool of available consultees, rather than starting from scratch with a new system. In other words, there will not be a marginalization of those who have already developed some knowledge and expertise in engaging with the police. 

Accordingly, the existing Group Members will be contacted shortly with a view to identify their roles either on the Community Safety Board or within the localised forums such as the SNP. If you require any clarification with regard to the above please do not hesitate to contact me.

