Disability Equality Scheme

Let’s focus on what really matters

Waltham Forest Council - Year Two Progress Report 

January 2009 

Introduction

Welcome to Waltham Forest Council’s progress report on the second year of the Disability Equality Scheme.

During 2006, with the help of a diverse group of 200 disabled people, the Council prepared its first Disability Equality Scheme. The largest discussion with disabled people took place at the ‘Big Disability Conversation’ and involved councillors, senior managers and the Council’s disabled staff. During this discussion disabled people we identified and agreed three priorities and developed a three-year action plan to achieve them. The agreed priorities were to enable disabled people to:

· get out and about

· get their voices heard, and 

· live independently.

More than a third of the activity set out in the action plan was based on disabled people’s ideas. This is our second progress report against our Disability Equality Scheme and has been prepared to tell disabled people about the progress the Council has made during the last year in addition to the progress that was reported for 2007.  You can see the year one progress report at the following link: 

http://www.walthamforest.gov.uk/des-yr1.pdf
The full scheme can be viewed at:

http://www.walthamforest.gov.uk/index/social/equality-strand-disability/des.htm
Priority 1 - Getting out and about

You said we should do more to enable disabled to get out and about more easily.  
This section provides information about the progress the Council has made to implement the parts of the action plan that are concerned this priority. 

We said we would tackle the harassment of disabled people in the borough including physical and verbal abuse.

We have improved the way in which disabled people can report harassment.  An online reporting form is now available on the Council's website and the first phase of hate crime publicity has been produced and distributed to public locations. 

The Hate Crime Project Board and Corporate Communications Team are also working in partnership with The Limes Children Centre and Disability Action Waltham Forest to develop and design accessible materials and these should be available by April 2009.

We said we would increase access to public buildings and the physical environment.

Last year we reported that almost half of Council buildings were accessible to disabled people (48 per cent), an increase of 4.98 per cent from the previous year in 2006/7.  We are pleased to be able to report further progress this year, as our most current figures show that almost 62 per cent of our buildings are now accessible and we are continuing our work to improve this further.  

We said we would provide more accessible toilets.

The Council is phasing out public toilets in favour of a Community Toilet Scheme (CTS).  There are now 41 toilets available to the public through this Scheme.  The toilets are located in public buildings, such as libraries and parks buildings and private businesses. In each of these places the owners have agreed to make their toilets available for public use, free at the point of use. 

15 of these premises currently provide accessible toilet facilities for disabled people. Of these, two are conversions from formerly  non-accessible premises and the remaining thirteen have been built with disability access in mind. The remaining twenty-six toilets may have work undertaken in the future to make them more accessible, but it may not be able to convert all of them, due to the structural design of the existing site.  The location of the current toilets provide a reasonable geographic and access spread across the Waltham Forest.  

Details of the scheme are available from booklets at council buildings and on the Council's website. Each Community Toilet Scheme member displays a sticker indicating that they are a member of the scheme and listing the facilities they provide.  
We said we would improve access to local shops and amenities.
We have drafted guidance on good practice for shops and small businesses to give them advice on how to be more accessible and ensure they are legally compliant.  A consultation exercise with the business community about the draft guidance will start in Spring 2009. Following the consultation the guidance will be distributed to businesses in the community. 

We said we would promote positive images of disabled people in our publications and improve access to information.

An important part of our work to enable disabled people to get out and about more easily is to encourage a positive attitude amongst the public towards disabled people.  To support this Waltham Forest Council’s editorial policy includes the need to represent disabled people in a positive way. To ensure our managers comply with this policy we have provided instructions and guidance in a corporate style guide together with design and language requirements. This year all designed and printed publications have been checked against the style guide to ensure these requirements have been met.  

The Council’s newspaper (wfm) is about to be redesigned and an Equalities Impact Assessment (EIA) was undertaken before the redesign started to identify any disability equality issues including opportunities to improve it. As a result of the assessment the overall editorial approach will ensure that in addition to promoting services exclusively for disabled people we will also ensure that disabled people are shown using a wide range of the Council services.  There will also be increased promotion of the availability of Braille, large print and audio versions of wfm in the publication and on the Council’s website. The new design will also meet the requirements in the Corporate Style Guide.

Priority 2 - Getting your voice heard
You said we should do more to encourage disabled people to voice their views and opinions.

This section provides information about the progress the Council has made to implement the parts of the action plan that are concerned with this priority.

We said we would encourage more disabled people to get involved in consultations and community meetings.

The positive advertising of Community Councils to people with disabilities has ensured that a consistently high number of disabled people have attended.  We know this from the information people give us about themselves on our equality monitoring forms. During the first two cycles of Community Council meetings for 2008/2009, 21 per cent of people attending said they had a disability.  This level of attendance means we have exceeded our current target of ensuring a minimum participation rate of 15 per cent by disabled people in ongoing and ad hoc open and consultative meetings.  

We said we would improve the joint working and co-ordination between disability groups in the borough to give disabled people a bigger voice.
The Council has commissioned Voluntary Action Waltham Forest (VAWF) to help run the Health and Social Care Network. This is a network of key disability organisations including Disability Action, Mencap, Disability Resource Centre, Age Concern and DIAL. The key objective of the network is to provide a representational voice for disabled people.  Their work involves telling us and other public services about gaps in our services and then working with us to try and close them.  Some of the issues and concerns that the network is working on include providing employment and support allowances for people with mental health problems and information and communication technology (ICT) programmes for disabled people to use.

VAWF is also delivering the LINKS (The Local Involvement Network).  This is a government initiative aimed at giving citizens, including disabled people, a stronger voice in how their health and social care services are delivered

We said we would ensure that service planning and service design activity across the Council included impact assessments for disabled people.

An Equalities Impact Assessment (EIA) is a way of ensuring that we take full account of the impact or consequence of our decisions about services or policies for all different groups of people.  We also use EIAs to assess the impact of policies and services on other issues such as whether they will help bring different groups of people in the community into contact with each other and help reduce negative attitudes and prejudice.

The aim of an EIA is to actively look at the way in which a policy or service is being delivered or being proposed to be delivered and identify whether it could, or does have, any negative impact on any particular groups or communities.  It is also about looking at ways in which these can be avoided or minimised.  More importantly though, an EIA allows us to make an assessment of what opportunities exist for positive action to be taken to promote equality of opportunity in the widest sense and to anticipate the requirements of all service users and staff.  

When we complete EIAs we use information that disabled people have given us during consultations or as part of feedback about the service.  We also use national and local research.  Where an issue is particularly important to disabled people we aim to include disabled people directly in the assessment.

EIAs specifically consider the needs and requirements of disabled people and we use this as an improvement tool to ensure our services reflect the needs of disabled people.  The process also involves collecting data and consulting with, amongst other groups, disabled people.  Almost 200 key members of staff have now been trained in how to complete EIAs effectively and all the decisions taken by the Council’s Cabinet members have included an EIA.  

Priority 3 - Living independently

You said we should do more to enable disabled people to have more choice and be independent 

This section provides information about the progress the Council has made to implement the parts of the action plan that are concerned with this priority

We said we would make local housing more accessible.

To do this we looked at the allocations and choice based letting process system with the aim of establishing feasibility of fully integrating wheelchair standard housing and level access/lifetime homes and properties into the system.  We also wanted to ensure that these sorts of properties are ring fenced for applicants who require this kind of property for disability related reasons

This is a complicated area and it needs long term planning but we have made some progress during 2008.  Our work on integrating sheltered accommodation into the Choice Based Lettings system is going live at the end of January 2009. In addition to this work we have been considering the inclusion of adapted / disabled units.

Waltham Forest Council has also been an active participant in the development of the Accessible Housing Register (AHR) and we are now beginning to focus on the implementation of this. The implementation process involves our Registered Social Landlords (RSL) partners and Ascham Homes updating their property databases. The database update requires them to collect and store information on whether a property has level access, adaptations and other useful information.  Once all properties are categorised correctly, applicants will be able to see more clearly those that most closely meet their needs.  This updated information will allow us to speed up the re-let times and ensure that properties go to the most suitable applicants. 

The changes have already been advertised using direct mail outs to those applicants currently assessed by the Disability Panel.  We will also advertise the changes on the Home Choices website. 

We said that we would encourage disabled people to take up direct payments.

In January 2009 we had already exceeded our original, but modest target of 150 people taking up direct benefit payments by achieving 176.  We expect to reach a target of 200 by the end of April 2009.

We said that we would aim to revise the aids and adaptations arrangements to giving greater weight to disabled people’s views about their needs and providing greater choice for disabled people to try out different aids and adaptations. 

The Direct Payments Equipment Policy has been written, approved and took effect from December 2008.  We believe that the arrangements we operate under this policy provide greater choice for disabled people to try out different aids and adaptations and will offer choice and control to more people using equipment.

People receiving home adaptations are now offered the choice of appointing project managers/builders of their choice, rather than the Council's contracted project manager.  The option to propose alternative adaptations to those recommended by the Occupational Therapist (OT), subject to approval by the OT service and the Grants Team, is also given.    

Reducing budgets and increased waiting lists for home adaptations are contributing to increased delays in receiving home adaptations. As a result, steps are being taken to improve communication to users and carers on anticipated waiting times and the options around interim care packages and/or re-housing.

Direct Payments are offered in lieu of aids and adaptations, which allows for greater choice and flexibility.  

We said we would train our staff to increase their awareness of disability issues. 

CLASS continues to provide ‘Communications tactics’ training (deaf awareness category) and 12 staff had been trained since November 2008 and courses continue to run each term with the next batch of courses planned for mid February 2009.
Fifty-six members of staff participated in Dementia Awareness training. Since 2007 a further 126 members of staff undertook homecare residential training and the Council continue to run courses on ‘Activities for people with Dementia’. 

Furthermore, we have introduced e-learning courses in Diabetes to support all staff.  In the period 2007 to 2008, 47 members of staff participated in e-learning courses (across the Directorates). Courses are proving to be very successful and we continue to monitor course uptake.

In May 2007, 175 members of staff had been briefed on the Mental Capacity legislation. Since then, the Council has run regular course updates on the Mental Health Act. In December 2008, 85 members of staff across the council took advantage of this training. In addition, 40 members of staff attended ‘Mental capacity’ training for staff with learning disabilities.

We said we would increase the number of disabled people working for the Council and make sure they have supportive managers and worked in a suitable environment.

The number of disabled people working for the council has increased from 3.76 per cent to 4 per cent, this excludes school based staff (as at April 2008).  We continue to encourage staff to declare disability through the Disability Staff Forum and Drop-in Sessions. 

We are pleased to report that we have maintained our disability two ticks status as an employer positive about disabled people, following a re-assessment in June 2008.

The Council is also a member of the ‘Employers Forum on Disability’ and managers can obtain best practice advice from the forum on managing disabled staff.  

The council continues to ensure that managers are aware of their responsibilities on making reasonable adjustments.  In April 2009 an Advisory Bulletin was launched instructing managers to respond to requests for reasonable adjustments within 28 days from the request date.
We said we would put clear and tactile markers on recycling and refuse bins to support blind and visually impaired residents to be able to identify where different materials are to be deposited.

We have placed an order for raised stickers to go on bins.  Before the stickers are implemented a consultation meeting will be held with relevant disabled residents and groups to assess their suitability.  If they are deemed suitable and appropriate we will begin to place them on bins for residents who request them.  
We said we would improve access to the Council’s website.

The Council’s website continues to meet the World Wide Web accessibility standards but work has been done to improve accessibility further. The web team has researched the use of PDF documents on the website and an action plan has been developed to provide solutions to make PDFs accessible or to provide the information in an alternative accessible format.  Also, the new mapping tool that will be launched in the New Year has been tested with people with different types of disability. 

We said we would produce more integrated council information on social care, housing and leisure services for disabled people.  We said we would make special provision to provide contact with and appropriate information to people with a new disability.

Working with Disability Action, Waltham Forest the Council has completed a postal survey and face-to-face interviews with disabled people to find out what information is the most important and the best way to put it together.  More than 70 people have taken part in the exercise and the results are now being analysed.  Arrangements for creating and promoting a new information pack will be in place by the early summer.

We said we would take steps to develop the Council’s understanding of the barriers faced by disabled people to improve their learning and achieve their potential. 

During summer 2008, a research study was carried out, that looked at young disabled people and their pathways into education, employment and training.  The study identified young people’s aspirations, and their progression and transition experiences. It involved consultation with young people (16-25 years old) from day care services and schools, and with professionals from statutory services and the voluntary and community sector.

The report highlighted the slow progress towards meeting the objectives set out in the Governments 2001 ‘Valuing People’ White Paper.  It identified a number of strategic issues, which have adversely impacted on the progression rates.  These include the priority and profile of the work, and the absence of an effective multi disciplinary partnership group to strategically coordinate services across the service providers.  

The study showed that young disabled people have aspirations like many other people of the same age. They have however, additional information, advice and guidance needs.  The younger group identified limited local courses and insufficient support in mainstream courses.  Adults identified issues around careers support, and a lack of entry-level employment and training opportunities.  This often results in young people being forced to take on part-time and unfulfilling jobs.  

The report recommended improved engagement and collaboration between key agencies to deliver the outcomes for disabled people. It also recommended the Council explore how its employment and skills work can increase the numbers of opportunities, and the development of entry-level jobs for learning disabled people.

2010 and beyond

The current Disability Equality Scheme will expire in March 2010.  The final report on the implementation of the action plan will be published in 2010 alongside a new scheme for the period 2010-2012.  During 2009 the Council will be involving disabled people in the development of the new scheme.
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