Action plan for drug action team (DAT) 2009/10

Outcome

Actions / Milestones

Secure and refurbish new premises for open

Lead agency

Deadline for
completion

access drug treatment provision. Community Safety December 2009
We will increase the number of Implement outreach programme to engage 100
new treatment journeys recorded ne\F/)v service users intF:) trgeatment (cracgll )
by heroin and/or crack cocaine cocaine users and Black Minority Ethnic users) Qalb March 2010
users by 10 per cent to 347 by y '
March 2010. - . - — .
Pilot an incentive scheme for existing service
users to bring 20 new clients into treatment. Community Safety March 2010
There will be at least 33 GPs who are
dellverln_g primary car_e-based treatment within Primary Care Trust March 2010
a commissioned service model.
There il be atleastssscrug | £ et arster of ey 20 cfents
users in effective treatment in mp 9 b y 7
building on a target of 30 from previous year to | North East London
2009/10. hi : g ¥ : March 2010
(NI 40) achieve a target of retaining 60 clients by Foundation Trust
March 2010.
Initiate 50 supported access placements with
the borough’s sports centres. Community Safety March 2010
Sign up 200 service users to the European
We will increase the number of Social Fund employment project and deliver
; 160 independent advisory group sessions, 20 Community Safety March 2010
planned discharges from the .
voluntary work placements and ten into work.
treatment system by 10 per cent
E%ﬁtzcir?]ye'\g,?mh 2010. Mutual aid and drug related support groups to
be embedded into aftercare arm of service Turning Point March 2010

provision.




Annex A: risk log

Risk description (inc. Beadline G

completion

Likeli-hood Impact
(1-4)* (1-4)*

trigger for risk occurring
and likely consequences)

Lack of premises for open access
drug treatment.

Mitigating action(s) Lead agency

3 4 Outreach services in place | Primary Care Trust April 2009

London Development Agency
withdraw funding for European 2 4
Social Fund employment project.

Out-performing recovery

plan milestones Community Safety June 2009

* Impact and likelihood assessments to be completed in accordance with the Council’'s agreed criteria

Annex B: contribution to other partnership priorities

Which other local area agreement (LAA) indicators Which Sustainable Community Strategy (SCS)
are supported by this plan? commitments are supported by this plan?

Ref. NI description : Commitment title

Sustainable
NI 16 Serious acquisitive crime rate Community
Strategy 25

Support residents to reduce smoking, alcohol
consumption and address drug misuse

NI 17 Perceptions of anti-social behaviour
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