
Flowchart - Political Structure in Waltham Forest  
 

 

Cabinet 
§ Comprises the leader and nine 

other councillors each of whom is 
responsible for an area of the 
Council’s work.  

§ Recommends the budget and key 
policy proposals to the Council.  

§ Lists the decisions it will take in 
the Forward Plan.  

§ Takes most key decisions within 
the budget agreed by Council. 

§ Thinks corporately. 

Overview and Scrutiny 
Commission 

§ Establishes Sub-Committees 
and time limited panels to look at 
particular topics.  

§ Has the power to call in Cabinet 
decisions made (but not 
implemented) to see if they are 
appropriate.  

§ Carries out pre-cabinet scrutiny 
of items which appear on the 
Forward Plan.  

§ Examines performance 
management information to 
check areas of concern.  

§ Initiates new policies and 
suggests improvements to 
current policies.  

Sub-Committees 
§ Education.  
§ Health. 
§ Improvement & Performance. 
§ Social Services.  
Where appropriate, sub-committees 
carry out pre-cabinet scrutiny of 
items which appear on the Forward 
Plan 

Council 
§ Appoints the leader, Cabinet and Overview & Scrutiny Commission and Sub-

Committees 
§ Approves the main policies and budget  

Scrutiny Panels 
• Are established as single issue investigations by the Commission 

or Sub-Committees 
• Are time limited panels lasting a maximum of six months.  


