
 

Contents: 
 

Section Title Page 

One Introduction by Graham Moss, Director of Schools Support Services  
 

1 

Two The Intervention Contract 
 

3 

Three Review of the Performance and Delivery of Services by EduAction since September 2001 
 

11 

Four Strategic Targets and Key Performance Targets 
 

25 

Five Proposals for the Improvement of Provision and / or Performance of Services 
 

31 

 
Appendix A 
 

Performance Indicators for the service 57 

Appendix B 
 

Financial Information 77 

Appendix C 
 

Organisation and Staffing Structure 81 

Appendix D 
 

Glossary  83 

 


