LONDON BOROUGH OF WALTHAM FOREST

MINUTES OF THE MEETING OF CABINET

Tuesday, 24th February 2004 7.30p.m.-8.45p.m.
PRESENT:

Chair:

Councillor C.W. Loakes

Council Leader

Councillor T. Bhogal
Best Value Performance Portfolio Holder



Councillor L. Hodges

Housing Portfolio Holder

Councillor K. Rayner
Corporate Services Portfolio Holder 

Councillor C. Robbins
Life Long Learning Portfolio Holder

Councillor E. Sizer
Environment (Streets) Portfolio Holder

Councillor B. Smith
Community Safety Portfolio Holder

Councillor G. Smith
Social Services and Health Portfolio Holder

128
APOLOGIES FOR ABSENCE
Apologies were received from Councillor Nasim, Partnerships Portfolio
Holder.

129
DECLARATIONS OF INTEREST
There were no declarations of interest.

130
MINUTES OF CABINET
(a) The minutes of the Cabinet Meeting on 20th January 2004 were agreed.

(b) The minutes of the Cabinet Meeting on 27th January 2004 were agreed.

131
REFERENCES FROM THE SCRUTINY COMMISSION
There were no references from the Scrutiny Commission.

132
CALL-IN REQUESTS
No items were called in for pre-decision scrutiny.

133
FORWARD PLAN

Cabinet noted the Forward Plan for the period March to June 2004.

134
BUDGET MONITORING REPORT: MONTH 10 (JANUARY)

Concern was expressed at the continuing overspend on Children & Family Services.  The Portfolio Holder for Social Services and Health, Councillor G Smith, reported on additional budgetary control measures introduced including weekly rather than monthly financial reporting.  The Leader requested to be copied in the weekly monitoring report.

Councillor Sizer noted that the projected shortfall in parking revenue was expected to reduce. 

REASONS FOR DECISION

It is best practice for Members to monitor the Council’s budget, focusing on high-risk areas on an exception basis.

CABINET DECISION
Cabinet noted the report and the actions proposed within services to keep within the overall budget for the year.

135
RECOVERY PLAN MONITORING REPORT

The ninth recovery plan report set out key issues for Cabinet’s attention, details of progress against each of the priority areas in the Recovery Plan during January, a table of each action due to be completed during January, and the monitoring report for the Education Performance Action Plan.  A copy of a letter from the Minister of State for Local and Regional Government, to the Leader, commenting on the Council’s progress was circulated at the meeting.

The Leader commented that the Vision and Value sessions had been well attended and that it is necessary to ensure that all Council employees continue to be involved in the service planning process.

It was noted that the Council was required to provide an updated ‘Recovery Plan’ for 1 April 2004 and that the new plan will be called the ‘Improvement Plan’. The Deputy Chief Executive was asked to ensure that this is communicated to all members.  

Councillor Robbins informed Cabinet that a new Head of Libraries and Cultural Services has been appointed and will take up the post on 3 May 2004.

Councillor B. Smith informed Cabinet that a new Head of Community Safety had been appointed.

The Leader reported that he had recently undertaken a shift with a Refuse Collection Team. He noted that 18 tonnes of waste had been collected on the shift, much of which could have been recycled. The Leader expressed his thanks to the team with whom he had worked.



CABINET DECISION



Cabinet noted the report.

136
BLACKHORSE LANE REDEVELOPMENT

The Blackhorse Lane Area is currently the focus of a number of national, sub-regional and local aspirations for development. It is proposed that the Council work with the ODPM and the LDA to commission a series of six development briefs and appoint an implementation team to take forward the regeneration of the area. Development proposals should be consistent with the ODPM’s agenda for creating sustainable communities. 

REASON FOR DECISION

The Blackhorse Lane Area is in need of regeneration and an integrated approach is preferred. 

ALTERNATIVES CONSIDERED
A “do nothing” approach had been considered but would result in incremental development subject to market exigencies and existing planning policy. The production of an area framework and a series of development briefs for Blackhorse Lane will lead to a more integrated approach which addresses the “sustainable communities” agenda in a more targeted way.
CABINET DECISION

To agree: 

(a) That a bid be made for London Development Agency Single Programme Funding to appoint an Implementation Team to further develop the draft Blackhorse Lane Development Strategy (September 2003) and to implement an agreed programme of development activity.

(b) That a joint bid be made with the London Development Agency (LDA) for £1m from the Office of the Deputy Prime Minister’s Growth Areas Fund, to fund the production of planning and development briefs for the six development areas identified in the draft development strategy, a feasibility study for improving transport access and infrastructure within the area, and support the LDA’s strategic site acquisitions in Blackhorse Lane.

137
HEALTH AND SOCIAL CARE: JOINT PARTNERSHIP BOARD

The Cabinet were considered a report which outlined in principle the role of the Joint Commissioning Board.  This Board will oversee the strategic development of services for adults and older people in the borough.

REASON FOR DECISION

The arrangement for a Joint Board as set out in the report is a model of good practice and promoted by the Department of Health.  The Joint Board will provide joint ownership at the most senior level in both agencies and will provide strategic direction for the integration of key services for adults and older people.

CABINET DECISION

To agree in principle the Joint Board proposals set out in the report.

138
BUDGET AND COUNCIL TAX REPORT



Cabinet considered the report to the Council meeting on 26th February 2004.  iI noted that the draft 2004/05 budget continues to support the Council’s improvement priorities by passporting to schools the full £5.2 million increase in the national funding formula and providing £1.3 million more for services to vulnerable children.  The draft budget also proposes that savings already agreed from other services are recycled into improving Street Cleanliness and enhancing Community Safety.  The Council  continues to invest in the regeneration of Walthamstow Town centre through the use of capital receipts and working in partnership with the private sector and other public bodies.

REASON FOR DECISION

The Cabinet is required to make proposals to full Council on the budget and Council Tax level for 2004/05.



ALTERNATIVES CONSIDERED

Cabinet considered two main options for setting the budget and Council Tax for 2004/05, a 5% increase or a 6% increase. 

CABINET DECISION

To recommend that Council agree the recommendations in the report, including a 6% increase in Council Tax.

139
 PORTFOLIO HOLDER REPORTS

There were no Portfolio Holder reports.

140
CHILDREN’S SOCIAL SERVICES INSPECTION REPORT


Palvinder Kudhail, of the Social Services Inspectorate (SSI) presented to Cabinet the report of the inspection of the Council’s Social Care Services for Children and Families. The report acknowledged the action taken by Council to improve services for children at risk and the Council’s strengths. It also highlighted improvements to be made and made 26 recommendations to the Council.

Members acknowledged the progress that had been made and expressed their thanks to staff, councillors and partner organisations. The SSI were also thanked for their comments and recommendations.

REASON FOR DECISION

Improving services to vulnerable children is a Council priority.  Considerable work has been undertaken since the Joint Review to achieve this and the SSI report provides external validation of progress.  The Action Plan will ensure that this initial progress is consolidated. 



ALTERNATIVES CONSIDERED

Only by  accepting the SSI findings and agreeing the Action Plan, would Members ensure further service improvement.
CABINET DECISION



To approve the Action Plan appended to the report.

141.
OTHER BUSINESS (VERBAL REPORT FOR INFORMATION)


Reception for Head Teachers

Councillor Robbins informed Cabinet that the Council received very good Key Stage 2 results last year and to celebrate the achievements an evening reception had been organised for Head teachers. An invitation had also been extended to the Right Honourable Charles Clarke MP, Secretary of State for Education who had indicated that he would attend.



The Leader hoped that all Cabinet would attend this event.



Youth Projects

Councillor B Smith reported to Cabinet that he had attended the William Morris Convention Centre during the school break. He had been impressed that the young people had organised a series of activities for themselves and had enjoyed themselves in a constructive environment. 

The Leader informed that Cabinet that  there would be a display of the activities that had taken place as part of the youth programme in the Council Chamber Annex prior to the Council meeting on Thursday 26th February 2004.

The meeting closed at 8.45pm. 












Chair

Minutes Published: 

