LONDON BOROUGH OF WALTHAM FOREST

MINUTES OF THE MEETING OF CABINET

Tuesday 27th January 2004 

7.30pm-8.30pm

PRESENT:

Chair:

Councillor C.W. Loakes



Council Leader

Councillor T. Bhogal
Best Value and Performance Portfolio Holder

Councillor L. Hodges
Housing Portfolio Holder

Councillor K. Rayner
Corporate Services Portfolio Holder

Councillor C. Robbins
Life Long Learning Portfolio Holder

Councillor E. Sizer
Environment (Streets) Portfolio Holder

Councillor B. Smith
Community Safety Portfolio Holder

Councillor G. Smith
Social Services and Health Portfolio Holder

114.
APOLOGIES FOR ABSENCE

Apologies were received from Councillor Nasim, Partnerships Portfolio Holder.

115.
DECLARATIONS OF INTEREST


There were no declarations of interest.

116.
MINUTES

The minutes of the Cabinet of the 16th December were agreed subject to the following amendment;

Minute 106, Award of Contract for Banking Services, should read:

Cabinet Decision

To approve the award of the contract to LloydsTSB on the basis that this company has submitted the lowest tender, subject to satisfactory clarification of outstanding issues.

(Note:  Subsequent to the Cabinet Meeting on16th December 2003, at which the above decision had been taken, further investigation had revealed a higher cost to the Lloyds TSB tender. The Co-operative Bank tender was then found to be the most financially advantageous to the Council and, in consultation with the Portfolio Member for Corporate Services, had been accepted under delegated powers).

117.
REFERENCES FROM THE SCRUTINY COMMISSION

(a) Recommendations from the Benefits Take-Up Panel

Cabinet noted that a Council Tax and Benefits campaign is due to be launched shortly and that comments from the Panel will be taken into account. It was further noted that a number of the Panel’s recommendations would have financial implications and this would need further investigation.

CABINET DECISION

To note the Officer comments.

118.
CALL-IN REQUESTS

No items have been called in for pre-decision scrutiny. 

119.
THE FORWARD PLAN


Cabinet noted the Forward Plan for the period February – May 2004.

120.    BUDGET MONITORING REPORT: MONTH 9 (DECEMBER)

Members expressed concern in particular on three aspects of the Monitoring Report. Firstly, the large increase in the forecast overspending by Children and Families, which had previously been on an improving trend. The Interim Director of Social Services reported that the Children and Families budget is currently being extensively reviewed to prevent the overspending affecting 2004/05. 

Secondly, the deterioration of the position of the Revenues and Benefits Service. It was noted that a major contributing factor to this overspend was increases in the cost of collecting the increases in Council Tax and the costs of Agency. The base budget would be reviewed to ensure that adequate provision was made for future years.

Thirdly, concern was expressed at the lack of specific information concerning parking income which made it difficult to ascertain the level of risk indicated. 

Members emphasised the importance they attached to close management of budgets by managers. The Leader also asked that the Head of Strategic Finance look into reporting mechanisms for ensuring that previously identified income streams are on course. 

REASON FOR DECISION

It is best practice for Members to monitor the Council’s budget, focusing on high-risk areas on an exception basis. 

CABINET DECISION

To note the report.

121.
CLOSURE OF QUEENS ROAD DAY CARE CENTRE

Cabinet received a report which recommended the closure of Queens Road Children’s Day Care Centre. This issue had been considered previously by Cabinet in October, November and December, 2003. A decision on the Queen’s Road Day Centre had been deferred for further information and consultation, including discussion at the Leyton and Whipp’s Cross Community Council meeting on 8th January, 2004. Consultation has now taken place.

The Portfolio Holder for Lifelong Learning reported that he had received a request from users of the Day Centre to defer closure until September but commented that in his opinion this could not be justified, particularly as the number of day nursery places across the borough was increasing.

REASON FOR DECISION

It is not appropriate to continue to subsidise places at this Day Centre, particularly in the light of other service demands.

ALTERNATIVES CONSIDERED

These were reported to Cabinet in October. It was considered that there were no practical alternatives for the Council other than closure.

CABINET DECISION

To agree that the Queens Road Children’s Day Care Centre is closed as soon as practicable in 2004/05.

122. RECOVERY PLAN MONITORING REPORT

This was the eighth Recovery Plan Monitoring Report prepared for Cabinet. Members were pleased to note the continued improvement.

The Leader reported on a meeting had taken place that day with Nick Raynsford, Minister for Local Government, in which the Minister had noted progress being made. 

Cabinet briefly discussed the next stage after the current Recovery Plan had reached its conclusion in April and noted that further consideration would be given.

CABINET DECISION

To note the report.

123. ANNUAL AUDIT LETTER FROM THE EXTERNAL AUDITORS IN RESPECT OF THE YEAR ENDED 31ST MARCH 2003


The External Auditors have produced the annual summary of their audit work in respect of the year ended 31 March 2003.  The letter covered work on the financial statements, systems, corporate governance and performance.  The audit work was finalised in December 2003 when Deloitte & Touche LLP issued an unqualified opinion on the annual financial accounts.

The letter included an action plan, appended to the report, to deliver improvements to systems and procedures suggested by the auditors in the course of their work.  The actions had been agreed by the appropriate officers.  

The letter broadly reflected the December 2003 Audit Commission findings about the Council that improvements are being made in many areas and the direction of travel is positive, however more remains to be done.

CABINET DECISION

To note the annual letter

124.
THAMES GATEWAY URBAN DEVELOPMENT CORPORATION – GOVERNMENT CONSULTATION

Cabinet received a report on the Government’s Consultation Paper on an Urban Development Corporation for the London Thames Gateway.

REASON FOR DECISION

An Urban Development Corporation would have both planning and land acquisition powers that could be exercised within any part of the borough that fell within its boundaries.

ALTERNATIVES CONSIDERED

If the areas originally proposed to be included in the UDC area were excluded , then the coordination required to ensure a successful Olympic bid and, hopefully, the Olympic Games themselves, could be compromised. Excluding the additional areas now being proposed by Officers would mean that the current difficulties experienced by the Council in bringing about a visible improvement to this part of the borough would continue.

On the other hand, including a greater area of the borough within the proposed UDC area would lessen the Council’s controls on future decision making unnecessarily, without the clear benefits which would result within the area now being put forward by Officers. 

CABINET DECISION

Cabinet agreed;

That the Office of the Deputy Prime Minister be informed that this Council broadly welcomes the establishment of an Urban Development Corporation (UDC) for the London Thames Gateway, subject to the following comments:

(a)
That the lifetime of the UDC should be 10 years, with a review after seven years;

(b) That in addition to those sites proposed for the London 2012 Olympic bid, the                      area of the London Borough of Waltham Forest within the UDC’s boundary should include the land south of Lea Bridge Road between the borough’s boundary with Hackney and Orient Way, as well as the gas board and former gas board sites immediately to the east of that road, as shown on the attached plan (attached to the report);

(c) That the Development Control powers exercised by the UDC within its boundaries should be restricted solely to strategic issues, and that initial staffing for any planning administration for the UDC should be by secondment from the affected Authorities; and

(d)
That all Local Authorities with any part of their area within that of the proposed UDC should have a representative on the Board of the Corporation.

125.
HEALTH AND SOCIAL CARE GOVERNANCE ARRANGEMENTS

Cabinet received a report which set out the process for the setting up of formal partnership arrangements for the delivery of specific social care and primary care services  for older persons and adults. These were contained within the Integration Action Plan at Appendix 1 of the Officers report.

REASONS FOR DECISION

Improving partnerships is a key corporate priority. Health and social care services must work closely together to deliver the Government’s priorities for healthier communities. Work on the wider determinants of health will be part of the CPA rating system from 2005. The integration approach and action plan will have a significant impact on the borough.

ALTERNATIVES CONSIDERED

The Council and Waltham Forest Primary Care Trust have decided against a full Care Trust option as this would have meant significant  organisational change and resource shifts which could undermine the Council’s recovery programme. An incremental approach is favoured which would build confidence in joint working, joint commissioning and joint service delivery.

CABINET DECISION

(a) 
To agree the integration approach as set out in the Officer’s report;

(b)
To agree the integration action plan at Appendix 1 of the Officers report; and

(c)
To receive a further report on the Section 31 agreement with Waltham Forest Primary Care Trust in March 2004. 

126.
PROPOSED CHANGES TO ADMISSION ARRANGEMENTS TO RECEPTION CLASSES FROM SEPTEMBER 2005


All key stakeholder groups have been consulted on proposals for changing the admission arrangements to reception classes from September 2005.  A copy of both the full and summary consultation document was attached to the Officer’s report. The Officer’s report summarised the responses received from the consultation exercise and made recommendations which takes account of the views received.

REASON FOR DECISION

During an OFSTED inspection of the authority in September 2002, concerns were expressed about the present system of admission arrangements. OFSTED had recommended that consideration be given to changing to a system of one or two points of entry.

ALTERNATIVES CONSIDERED

Stakeholders were asked to consider four options:

(i)
no change to the current arrangements where virtually all community schools had three points of entry in September, January and April 2

(ii)
introduction of one point of entry in September 

(iii)
introduction of two points of entry in September and January

(iv)
allowing individual schools to determine whether to adopt a one, two or three points of entry

CABINET DECISION

(a) That there are two points of entry to reception classes and nursery classes in September and January each year for all community schools from September 2005; 

(b) That new guidance is prepared for parents explaining the options open to them and the local education and child care provision available for children in Waltham Forest from the age of three;
(c) That new borough-wide arrangements are drawn up for admission to nursery classes from September 2005;
(d) That Local Education Authority support and guidance is given to voluntary and independent settings to assist them manage the impact of earlier admissions to nursery classes and reception classes in schools; 
(e) That funding for reception aged children should be sufficient to enable a full-time teacher and full-time nursery nurse to be employed for every reception class from September 2005 as recommended by the Schools Forum;
(f) That the Schools Forum be asked to consider how Nursery classes should be funded from September 2005 in the light of recommendation (c) above; 
(g) That EduAction implements a Borough-wide recruitment campaign to ensure that the additional teaching and support staff can be recruited from September 2005;
(h) That schools are asked to give priority to any staff employed in voluntary and independent early years settings whose jobs may be at risk following the implementation of the above proposals; 
(i) That EduAction, in conjunction with the Early Years Development and Childcare Partnership implements a Borough-wide training and development programme from September 2004 which enables existing staff to gain new qualifications and acquire relevant skills required to work successfully in the younger aged reception classes; 
(j) That a working party of relevant professionals from schools and early years settings, including trade unions, is set up to advise on the implementation of recommendations  (b) to (i) above;
(k) That the Council seek additional funding from the Government to meet the net costs of implementing the above changes to admission arrangements of approximately £0.7m in 2005/06 and £1.2m in 2006/07 until the additional support grant comes on stream in 2007/08; and
(l) That if additional grant is not forthcoming from the Government, the cost is met from any targeted transitional grant for 2005/06 and reprioritising resources within the Schools Budget for 2006/07.  
127.
PORTFOLIO HOLDER REPORTS


We received and noted Portfolio Holder reports from;

(i) Councillor Eric Sizer, Portfolio Holder for Environment (Streets)

(ii) Councillor Chris Robbins, Portfolio Holder for Lifelong Learning

(iii) Councillor Keith Rayner, Portfolio Holder for Corporate Services

(iv) Councillor Graham Smith, Portfolio Holder for Social Services and Health

(v) Councillor Barry Smith, Portfolio Holder for Community Safety

(vi) Councillor Loretta Hodges, Portfolio Holder for Housing (tabled at meeting)

The meeting closed at 8.30 p.m.

Minutes Published:  Friday 6th February 2004

