NOTES RELATING TO THE COMPLETION OF THE APPLICATION FORM

1.       The organisation must, by its membership number or by other means, demonstrate that it is representing the views of significant number of people in the Borough. 

2.        The organisation must show that it is based in the Borough and represents a significant geographical area of the Borough. 

3.        The organisation must demonstrate that it has an interest in policing & community safety issues affecting the Borough.

4.        The organisation must show that it supports the objective of encouraging a society where all parts of the community have equal protection and are subject to the same rules of justice under the law. 

5.        The organisation must supply two references from reputable organisations or individuals who can confirm and support the genuineness of the information supplied in their application form. 

6.        The application of the organisation will be considered by a meeting of the Community Safety Board, which a representative of the organisation will be obliged to attend and answer any questions. 

7.        Please return this form (with completed references) to Waltham Forest CSB Administrator, Waltham Forest Town Hall, LONDON E17 4JF.
8.        If you wish to discuss anything about this application please contact Waltham Forest CSB Co-ordinator on 0208 496 4736. 

Waltham Forest Community Safety Board

Constitution & Rules

1. TITLE

1.1 The name of the group shall be called the Waltham Forest Community Safety Board, hereinafter referred to as the “Community Safety Board".  It will have a Management Committee and an Executive Committee.

2. AIMS
2.1 The aims of the Community Safety Board shall take into consideration the Crime and Disorder Act 1998
, and are also in accordance with section106 of the Police and Criminal Evidence Act
;

(i) To promote good relations between the local community and crime and disorder partnerships 

(ii) To provide an opportunity for liaison and consultation between all sections of the community and the crime and disorder partners.

(iii) To provide a joint response to law and order problems within the Borough of Waltham Forest.

2.2 By supporting these aims the “Community Safety Board” will also be able to;

(i) Support local community engagement to help secure effective citizen focussed, fair, accountable, responsive policing and community safety activity for all in Waltham Forest.

(ii) Provide a forum in which local people can engage with: Waltham Forest Police, London Borough of Waltham Forest, the Metropolitan Police Authority and other crime and disorder partners in a constructive discussion and debate about community safety and policing issues in Waltham Forest.

(iii) Enable people in Waltham Forest to understand, inform, influence and support or challenge policing and community safety issues and the policies that affect them.

(iv) Support and also hold to account the Crime and Disorder Partnership in Waltham Forest named “SafetyNet”.

(v) Be an inclusive body, promoting equal opportunities and diversity, which treats all people fairly and with respect. The Community Safety Board will not compromise its impartiality or tolerate discrimination in any form.

3. FUNCTIONS

3.1 The Community Safety Board will not duplicate the work of existing local consultative arrangements. It will however establish formal linkages with such arrangements.

3.2 This differentiates it from purely consultative work with a localised, reactive, tactical or operational focus occurring at borough level through community councils and at ward level through Safer Neighbourhood Ward Panels

3.3 The Community Safety Board will request and receive reports from the Metropolitan Police Authority, the Crime and Disorder Reduction Partnership (SafetyNet), including the Borough Criminal Justice Group (BCJG), and the Metropolitan Police Service, on a regular basis.  

3.4 The Community Safety Board will seek to scrutinise and hold to account the Crime and Disorder Reduction Partnership (SafetyNet) including the Borough Criminal Justice Group (BCJG) and will play an exclusively borough-wide strategic and proactive role.

3.5 The Community Safety Board will do this by constructively challenging and advising the partners and examining the feedback requested and given to them, ensuring the answerability remains with all partners and the Executive Committee.

3.6 The Community Safety Board will be outward looking and actively seek the views of different communities, especially those who have not previously been sufficiently involved in such activities.

4. COMPOSITION  (see appendix A [Diagram 1])
4.1 There shall be;

(i) A Management Committee who shall oversee the administration of the Community Safety Board.

(ii) A Executive Committee comprising of members of the Management committee, plus those named community safety partners of Waltham Forest, who shall oversee the business of the Community Safety Board. Service Providers/partners
 may be co-opted onto the Community Safety Board at the discretion of the Management Committee.

(iii) The Community Safety Board which will be comprised of the: Executive committee plus: 1 representative from each of the elected political parties of Waltham Forest
, 1 representative from each of the Community Councils
 and a number of Community Representatives
 

(iv) Members of the Public and Press

Shall be invited to attend meetings but shall not hold any voting rights. 

4.2  The Management Committee shall comprise of;

(i) Elected Chair of Community Safety Board

(ii) Elected Vice Chair of Community Safety Board

(iii) Elected Honorary Treasurer

(iv) Borough Commander or their representative
(v) Community Safety Lead LBWF
(vi) Chair or representative of SafetyNet 
(vii) Appointed Administrator with no voting rights
4.3  The Executive Committee shall comprise of;

(i) Members of the Management committee plus
(ii) Metropolitan Police Authority Member or their representative
(iii) Asst C/Exec LBWF (Community Safety) or their representative
(iv) Chair or representative of Borough Criminal Justice Group (BCJG)
(v) Crown Prosecution Service (CPS)

(vi) Her Majesty’s Court Services (HMCS)

(vii) Probation Service

(viii) British Transport Police (BTP)

(ix) London Fire Service  (LFS)

(x) Co-opted Service Providers and Partners

4.4 The Community Safety Board shall comprise of;

(xi) Members of the Executive committee plus
(xii) One Councillor from each of the elected political party’s of Waltham Forest

(v) Community Representatives as defined in diagram 1
  (Max 20)

4.5 Senior representatives of the service providers or partners may be invited to sit on the Community Safety Board, or co-opted for specific business or meetings which would assist in the conduct of the Community Safety Board. Deputies may attend and will have full voting rights if required.

4.6  Community representatives from formally constituted bodies, which represent local people or businesses, may be invited onto the Community Safety Board. Deputies may attend and will have full voting rights if required.

4.7 Other bodies such as special interest groups, whose applications are approved by the management committee, may also sit on the Community Safety Board. Deputies may attend and will have full voting rights if required. (Not to exceed one representative per body). The Management Committee at their discretion with the agreement of the Executive Committee can veto the nominations for membership.

4.8  A maximum number of Community Safety Board Members from the community shall be not more than 20. (Any exceptions to this will be at the discretion of the Executive committee).

5. PERIOD OF OFFICE AND MEMBERSHIP

5.1 Membership of the Community Safety Board shall be reviewed annually, and the Management Committee may make recommendations regarding the Membership of the Community Safety Board, which may be ratified by the Executive Committee.

5.2 The Chair of the Community Safety Board may not hold an elected office or be in paid employment of any of the Executive Committee Members.

5.3 The period of office for the Chair, Vice-Chair and Honorary Treasurer shall be from the date of their election to the next annual meeting of the Community Safety Board. The elected members of the Management Committee shall not serve more than 3 consecutive terms without at least a 12-month break from that position.   A member appointed to fill a casual vacancy in this position would serve until the date when the member originally elected to the office would have ceased to hold such an office. 

5.4 The political representation shall be appointed each year at the Annual Council Meeting. If by virtue of their situation they are no longer eligible to stand (e.g. local election result) a replacement may be appointed if position still valid. A councillor appointed to fill such a vacancy in this position would serve until the date when the councillor originally elected to the office would have ceased to hold such an office.

5.5 Members of the Community Safety Board are required to report back to their organisations on issues discussed at the meetings.

5.6 Members of the Community Safety Board may be asked to stand down from their position at the discretion and agreement of the Management Committee ratified by the Executive Committee, at any time.

5.7 Members should stand down and resign from the Community Safety Board should their representation of their organisation cease at any time during the year. Resignations should be made in writing to the Administrator.

5.8 If a member of the Community Safety Board does not attend or send a deputy for three consecutive meetings without reason and does not tender apologies acceptable to the Management Committee, their membership shall automatically lapse, and the member may not resume or be replaced without the agreement of the Management Committee, ratified by the Executive Committee.

6. MEETINGS

6.1 The “Community Safety Board” shall meet up to six times per year (normally once every two months)

6.2 A quorum shall be deemed no less than:

i) 3  members for the Management Committee, 

ii) 6  members for the Executive Committee and

iii) 15 members for the Community Safety Board

6.3 Special meetings may be called at the request of the Chair with the agreement of the Management Committee to discuss matters of pressing concern.

6.4 The first meeting held after the 1st January each year will be deemed the Annual General Meeting at which time the elected positions on the Management committee for the year ahead will be elected from amongst the Community Safety Board by the members.

6.5 The meetings should last no longer than 2 hours.  Where it is deemed appropriate by the Community Safety Board they can extend the item under discussion for a further 15 minutes.

6.6 Part of the meeting will be set aside for public discussion.  (approx 1 hour) Wherever possible one weeks notice for questions submitted should be given. The rest of the meeting will be set aside for a formal debate with questions and answers by the Community Safety Board on policy issues to challenge the agencies delivering the crime reduction programme. 

6.7 Meetings shall be advertised and open to the press and public. However the 


Executive Committee shall have the right if it so wishes to hold all or part of any such meeting in private and confidential sessions.

6.8 Meetings of the Executive Committee and the Management Committee shall be held as and when arranged and also when required to discuss matters of pressing concern.

6.9 Representatives from any other committees or boards or organisations may be invited to the meeting where the agenda indicates their presence during discussions of a particular item.

7. TASKING OR SUB GROUPS

7.1  The Executive Committee have the right to set up tasking groups, working party’s or other such panels where agreed.

7.2 Members nominated to serve on the Community Safety Board’s tasking Groups, working parties, and/or panels will be appointed annually or for the duration of the group up to the Annual General Meeting (whichever is the shorter term).  

8. VOTING

8.1 Although it shall be the intention to achieve a consensus of opinion on matters under discussion by the Community Safety Board, where formal voting is required, and each Community Safety Board member shall have one vote. In case of an equality of votes the person presiding over the meeting shall be entitled to give a second or casting vote.

9. SERVICE AND ADMINISTRATION OF THE COMMUNITY SAFETY BOARD

9.1 The Community Safety Board shall make suitable arrangements for administrative support, accommodation and publicity for its meetings; the costs involved therein being met to the extent and approved by the Metropolitan Police Authority.
9.2 The Management Committee will agree the agenda with the Chair before its publication.
9.3 With the exception of any business conducted in private and confidential sessions, agendas and reports shall be circulated to the Community Safety Board members in advance of each meeting wherever possible. Such papers will be made available to the press and the public prior to the meeting except where the authors of specific reports stipulate otherwise.
9.4 Minutes shall be circulated to all members as soon as possible after each meeting.
9.5 The Metropolitan Police Authority will conduct or commission an annual review of the effectiveness, efficiency, fairness, functions and membership of the Community Safety Board.
10. INDEPENDENCE

10.1 The Community Safety Board shall remain independent of any other Board, 
Committee or organisation within the borough.
11. AMENDMENTS TO THE CONSTITION & RULES

11.1 Any amendments to this constitution shall be circulated to the Management 
Committee ratified by the Executive Committee and presented to all the whole 
Community Safety Board for consideration. It may be formally accepted at the 
next planned meeting if it receives the assent of not less than two thirds of the 
memberships present.

11.2 Any agreed changes to the Constitution will be circulated to all members.

11.3 No amendments shall be proposed which if approved would result in the 
Constitution being in conflict with any current guidance issued by the Home 
Secretary.

11.4 A copy of the Community Safety Boards Constitution and rules shall be given 
to each member upon first joining or when amended.

12. PERSONAL CONDUCT

12.1 At all times all attendees are expected to maintain a high level of personal and 

group behaviour.

12.2 Disorderly Conduct by a Member of the Community Safety Board


The Chair shall check a member for irrelevance, tedious repetition, and failure 
to address the Chair, unbecoming language, or reflections of a personal 
character on another Board member or other person. 

(a) If at a meeting any member of the Community Safety Board, misconduct’s himself/herself by persistently disregarding the ruling of the Chair, or by behaving irregularly, improperly or offensively or by wilfully obstructing the business of the Board, the Chair or any other member may move: “That the member named be not further heard”


And the motion if seconded shall be put and determined without discussion.

(b) If the member named continues his/her misconduct after a motion under the previous paragraph has been carried the Chair shall:


Also move “That the member named leave the meeting” (in which case the motion shall be put and determined without seconding or discussion) and if such motion were carried the member named shall leave the meeting forthwith: Or adjourn the meeting of the Board for such period, as the Chair shall consider expedient.
17.2
Disorderly Conduct by a Member of the Public
If a member of the public interrupts the proceedings at any meeting the Chair shall warn that person.  If the person continues the interruption the Chair shall order his/her removal from the meeting room.  In case of general disturbance or unseemly conduct in any part of the meeting room open to the public, the Chair shall order that part to be cleared.

17.2
Suspension of Sitting
In the event of such misconduct, obstruction, interruption or general disturbance which in the opinion of the Chair renders a due and orderly dispatch of business impossible, the Chair, in addition to any other powers vested in him/her, may without question put, adjourn the meeting of the Board for such period and to such place as the Chair in his/her discretion shall consider expedient. 

See Appendix A & B on next pages  
Appendix A

The Composition

of

The Waltham Forest Community Safety Board

Diagram 1

Appendix B

Conduct in public life is more rigorously scrutinised than it was in the past, that the standards, which the public demands, remain high, and that the great majority of people in public life meet those high standards. But there are weaknesses in the procedures for maintaining and enforcing those standards. As a result people in public life are not always as clear as they should be about where the boundaries of acceptable conduct lie. 
The Seven Principles of Public Life

1. Selflessness

Holders of public office should take decisions solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their family, or their friends. 

2. Integrity

Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their official duties. 

3. Objectivity

In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit. 

4. Accountability

Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office. 

5. Openness

Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands. 

6. Honesty

Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest. 

7. Leadership

Holders of public office should promote and support these principles by leadership and example. 


These principles apply to all aspects of public life. 

The Committee on Standards in Public Life was established by the then Prime Minister in October 1994, under the Chairmanship of Lord Nolan, to consider standards of conduct in various areas of public life, and to make recommendations
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Executive Committee
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MPA member or their Representative


Chair or representative of BCJG


Crown Prosecution Service


Probation Service


British Transport Police


Her Majesty’s Court Service


London Fire Service


Community Safety Lead (Cllr) LBWF








Meeting Open to members of the public to attend and view


(Part of meeting set aside for questions from the floor)





Management Committee





Elected Chair of Board


Elected Vice Chair of Board


Elected Honorary Treasurer


Borough Commander or Representative


Head of Community Safety LBWF


Chair or Representative of SafetyNet


Appointed Administrator – No voting rights














� See Appendix A – Diagram 1 for group composition


� As noted in the Crime and Disorder Act 1998 with reference to the Government White Paper 2006 


� Amended by the Police Reform Act 2002 & with reference to the Government White Paper 2006





� As noted in the Crime and Disorder Act 1998 with reference to the Government White Paper 2006


� This excludes the elected Community Safety Lead who is named as a member of the Executive Board in own right.


� Community Councils are currently under review by LBWF, and may change.


� Invited and selected at the discretion of the Management committee, from formally constituted bodies.


� Invited and selected at the discretion of the Management committee, from formally constituted bodies.


� See Appendix B – Seven Principles of Public Life
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