Appendix 1A

Option Appraisal Summary

Introduction

The Authority has used a two stage process to determine the prioritisation of investment and scope of works for each of the the Wave 5 and non-sample Wave 1 schemes
The Authority has first set out, in the first stage, to distribute BSF funds so that a greater level of investment is directed to schools with the highest educational and social need.  The expectation is that by directing a larger share of available funds at these schools, greater returns will be achieved in terms of enhancing the existing schools estate to support raising of attainment and transforming teaching and learning.

The second stage in the appraisal evaluates the proposals put forward in the Control Option Feasibility Studies that have been prepared following the guidance in the Design Process Protocol. In the second stage, proposals are compared with each other at each school and a value for money exercise is carried out. A cost benefit rating that assesses the educational and environmental benefits derived from the proposal compared with the cost of the proposal is calculated and given as a Value for Money Rating. In each case the Authority has attempted to select the option for each school that gives the highest VFM score whilst maintaining a higher investment per pupil at those schools deemed to have the greatest existing need.

Of course the options selected across the whole of the programme are tempered by the imperative to deliver the all of the schemes within affordable limits.

Stage 1 – Establishment of Priority of Needs 

To establish and evaluate educational and social need, criteria were adopted that aligned with the priorities set out in SfC1 and the Council’s Sustainable Communities Strategy. Educational needs for this purpose is deemed to include both the needs derived from the existing school estate, as derived from Asset Management Plans, and from the need to raise attainment measured from published performance tables.

Accordingly, each school has been assessed and, an order of priority established using the following criteria and weightings.

Table 1

	Needs Based Criteria
	Weighting
	Measured By;

	Sufficiency
	10
	

	Existing capacity (30%)
	
	A comparison of current Net Capacity against current established school population.

	Supports Expansion (70%)
	
	The potential to support the authority’s strategy for accommodating expanding secondary age student population by increasing forms of entry, establishing additional post 16 places, and offering Additionally Resourced SEN places.

	Current Condition
	8
	The estimated cost repair/replacement of elements with an anticipated lifespan of less than 5 years. (Source Asset Management Plan). A cost per metre squared is derived for each school, and the schools are then ranked and given a score dependent on where the cost per m2 at each school falls within the range all schools.

	Current Suitability
	6
	Assessment of the number of teaching and resource areas that do not meet BB98 space standards, or are unsuitable due to shape or other features (Source Asset Management Plan). Comparison is made between schools based on the number and severity of unsuitable areas and existing gross floor area. The schools are then ranked and given a score dependent on where the suitability rating per m2 at each school falls within the range all schools. 

	Need to Raise Attainment
	8
	Contextual Value Added Measure KS2 to KS4 results. Each school is placed in order of ranking from lowest to highest using the published VA measure based
on progress between KS2 and KS4. The schools are then ranked and given a score dependent on where the published VA measure at each school falls within the range all schools.

	Current Level of Deprivation
	8
	Each school was allocated the published ranking score from the Index of Multiple Deprivation 2007 (LSOA) for the ward in which the school is located. The schools are then ranked and given a score dependent on where the published ranking score for the at each school falls within the range all schools.


For each of the criteria listed above Individual Schools have been compared and ranked using supporting data to determine against how well the school meets the above criteria.  A score (maximum 5) is then assigned to each school depending upon where in the range of data the school is placed.

Care has been taken to ensure that data is not distorted by comparisons between schools of different type or size. For example the data for condition and suitability is compared on a gross floor area basis.

The aggregate weighted scores for the five criteria determines each schools relative position in terms of education and social need.

The Authority is using this order of priority to allocate BSF funding to where it can have most impact. Costs for all options developed through the Design Process Protocol, have been considered on a cost per pupil basis. The Authority has attempted where practical to allocate BSF funding so that those schools that best meet the needs based criteria above, benefit from higher level of investment per pupil.

Table 2 below shows the result of this stage 1 exercise. The Wave 5 and remaining Wave 1 BSF Projects. The School ranked with the highest existing need for BSF investment is the Leyton Learning and Leisure Project where scores have been applied across  the existing George Mitchell and Norlington School for Boys who are to join together in the Leyton Learning and Leisure Trust.

The table does not included the remaining Wave 1 BSF project at Whitefields SEN School, where a project to construct a new teaching wing with a capital value of £4,081,222.00 has been approved through a separate OBC and FBC process and has recently reached financial close.

Table 2

	Assessment of Exisiting Estate - Needs Based Criteria
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Criteria
	 
	Sufficiency
	 
	 
	 
	Current Condition
	 
	Current Suitability
	 
	Need to Raise Attainment
	 
	Current Level of Deprivation
	 
	Total (max 200)

	 
	 
	Supporting Expansion
	Existing Sufficiency
	Weighted Total
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Weighting
	 
	65%
	35%
	10
	 
	8
	 
	6
	 
	8
	 
	8
	 
	 

	Leyton Learining & Leisure
	 
	3
	3
	3
	 
	5
	 
	5
	 
	5
	 
	5
	 
	         180 

	Willowfield
	 
	5
	3
	4
	 
	5
	 
	4
	 
	3
	 
	4
	 
	         163 

	Tom Hood/Cann Hall
	 
	3
	4
	3
	 
	3
	 
	4
	 
	4
	 
	5
	 
	         154 

	Holy Family
	 
	1
	2
	1
	 
	4
	 
	5
	 
	4
	 
	5
	 
	         148 

	William Morris
	 
	0
	5
	2
	 
	4
	 
	2
	 
	5
	 
	5
	 
	         142 

	Joseph Clarke
	 
	1
	5
	2
	 
	4
	 
	1
	 
	5
	 
	4
	 
	         134 

	Rushcroft
	 
	2
	5
	3
	 
	5
	 
	3
	 
	4
	 
	1
	 
	         129 

	Kelmscott
	 
	5
	1
	4
	 
	2
	 
	2
	 
	4
	 
	4
	 
	         128 

	Leytonstone
	 
	4
	4
	4
	 
	1
	 
	4
	 
	4
	 
	3
	 
	         128 

	Brookfield
	 
	0
	5
	2
	 
	3
	 
	2
	 
	5
	 
	4
	 
	         126 

	Highams Park
	 
	2
	5
	3
	 
	2
	 
	5
	 
	3
	 
	3
	 
	         125 

	New School
	 
	5
	0
	3
	 
	0
	 
	0
	 
	5
	 
	5
	 
	         113 

	Connaught
	 
	0
	4
	1
	 
	2
	 
	3
	 
	4
	 
	4
	 
	         112 

	Chingford
	 
	2
	4
	3
	 
	3
	 
	3
	 
	4
	 
	1
	 
	         109 

	Lammas
	 
	1
	1
	1
	 
	2
	 
	1
	 
	2
	 
	5
	 
	           88 

	Belmont
	 
	0
	5
	2
	 
	1
	 
	1
	 
	5
	 
	3
	 
	           96 

	Heathcote
	 
	0
	2
	1
	 
	1
	 
	2
	 
	2
	 
	3
	 
	           67 


Stage 2 – Evaluation of Educational Benefits

Control Options - Preparation

The last section of this Appendix 1A comprises Individual School Options Appraisals, a pack of information for each project that includes;

· Data used in establishing the Stage 1 Priority of Needs 

· Details of the control options prepared in accordance with the Design Process Protocol

· A summary of the key issues identified in appraising each option

· A recommendation of a proposal that can be taken forward as the Control Option

The preparation of control options was preceded by an informal  review to determine a broad range of proposals that would need to be commissioned through the Design Process Protocol, and developed to meet the Key Priorities in the Strategy For Change Part 2 and the individual School Strategies for Change in so far as they were known at that time.

Architectural practices appointed through the LEP were then briefed to carry out feasibility studies.  EC Harris acting as the Authorities cost advisors have prepared indicative estimates on the options as they were develop to test whether a suite of proposals across the whole programme could be developed, that would fall within affordable limits, after the formal evaluation process was applied. The process has been somewhat protracted. Expectations on the indicative level of funding to be received through the application of the Funding Allocation Model had been revised. The commissioning of control options has been an iterative process as the Authority has commissioned further feasibility options, reducing the scope of proposals at many schools to develop a programme that could be delivered within the FAM.

A final set of proposals, included in this Appendix, has been subject to a formal evaluation at Stage 2. These proposals have been assessed by a panel of officers, educational advisors and technical advisors with expertise in transformation, curriculum matters, special needs, post 16 provision, design and construction, and ICT.

Control Options - Evaluation

In the Stage 2 Evaluation, a panel has been established to evaluate how well each of the proposals will meet a set of criteria taken from Key Priorities taken from the Authority’s Strategy for Change Part 1. 

These criteria are seen as the means to deliver a successful outcome in terms of transforming teaching and learning and raising attainment in Waltham Forest Schools. The criteria themselves have been defined by the Authority working jointly with the BSF Head Teachers Working Group. The intention to use the Stage 1 and Stage 2 criteria as the means of prioritising BSF investment has been shared with all of the secondary school Head Teachers at an in-house conference held on 16 November 2008 and at individual meetings. The Authority and School family share a view on how a successful outcome to the programme should be measured.

A final set of proposals, included in this Appendix, has been subject to a formal evaluation at Stage 2. by the panel which comprised officers, educational advisors and technical advisors with expertise in transformation, curriculum matters, special needs, post 16 provision, design and construction, and ICT.

 In scoring the Stage 2 evaluation, the panel have attempted to determine how well the control option proposals, when read in conjunction with the Individual School Strategy for Change will support each of the criteria, and thus forecast the effect of particular BSF investment on educational outcomes.

The criteria used to assess the educational outcomes and the weighting given to each criteria are listed inTable 3 below;

Table 3 

	Educational Benefits Criteria –

Quality Rating


	Weighting
	Measured By

	Supporting Learning
	10
	The potential to deliver a wider curriculum choice, delivered through a range of teaching styles and methods.

	Choice, Diversity and Access
	8
	Improves the choice, diversity and access available to parents, by a mix of secondary school models including all-through schools, schools within trust arrangements, federations with other educational establishments.

	Supports 14-19 Agenda
	8
	Improving the range of academic and vocational courses available from KS4, with appropriate buildings and ICT resources to support them

	Supports KS2/3/4/5 transition
	6
	Making provision for better integration at the crucial transition stages, through the formation of trusts between existing primary and secondary schools, and buildings/ICT facilities to support this. 

	Supports Extended Services/ Community Use
	6
	Proposals that improve access to the community and forge stronger links with community groups and other services.

	Supports Inclusion/ Accessibility
	6
	Improves the range of special and mainstream facilities to students with all abilities and needs.

	Improves Sustainability - reduces carbon footprint
	4
	Reduces energy consumption and carbon footprint. Potential for sustainable development that raise awareness of sustainability issues as a teaching tool and to the general public by incorporating sustainable features. 

	Improves operational and Management efficiency
	4
	Reduces the inherent inefficiencies in managing schools across split sites, within temporary buildings and other poorly arranged existing layouts.

	Provision of Flexible and Adaptable Buildings
	4
	The provision of accommodation that lends itself to a variety of uses, and that can be altered to suit different requirements at moderate expense, coupled with an imaginative attitude to building usage by the school community.


The panel were briefed that the outcome of the appraisal will be to select a preferred option for each project that can be taken forward in the Outline Business Case, that have the potential to best meet the Key Priorities set out in SFC1 (see table below), when considered in the light of the School Strategy for Change and the affordability limits set by the Funding Allocation Model.

The panel has scored each of the options for each of the projects by giving a score out of 5 for each of the criteria on the following basis.

Table 4

	Score
	Evaluation of Proposal against Educational Benefits Criteria

	5
	The proposal has the maximum potential to enhance or improve the criteria across the whole site

	4
	The proposal enhances or improves the criteria very well

	3
	The proposal offers moderate enhancement or improvement, or is effective for only part of the school site.

	2
	The proposal offers some enhancement or improvement or is limited in terms of scope

	1
	The proposal offers little enhancement or improvement or is very limited in terms of scope 

	0
	There is no perceived enhancement or improvement to the criteria


Control Options – Selection of Preferred Affordable Option 

Details of the Control Option proposals for each of the schools appear in the following section titled, “Individual School Options Appraisals.”

The issues that the panel considered in evaluating each of the options is also annotated, together with the score for each of the Educational Benefits Criteria.  These are weighted and totalled to give a Quality Rating  (max score 280) and the highest scoring option is deemed to be best proposal at each school. The Authority has always been aware through this process that we would not be able to afford the best proposal, and in many cases further options with reduced scope have been commissioned. Where necessary, we have looked generally to reduce scope at those schools ranked towards the lower end of the Stage 1 Needs based criteria. This protects the opportunity to transform education at those schools where need is greatest.

To ensure that we select the suite of proposals across the whole programme that allows more pupils to receive the greatest benefit from the available investment, where it is most needed, we have applied other cost and impact factors to select the option to take forward that represents the appropriate level of investment at each school.

Factors we have considered in selecting which option to take forward are;

· Quality Rating

· Cost

· Value for Money 

· Investment per pupil

· Impact 

Quality Rating is the degree to which each option is deemed to support the Educational Benefits Criteria described above. The other factors have been determines as summarised below.

Cost

For each of the Individual School Options Appraisals the capital cost of the option as determined by cost advisors EC Harris is recorded. Estimated costs have been determined from benchmarking data derived from Waltham Forest’s Wave 1 Sample Schemes at;

· Frederick Bremer School – Construction of New School – Completed September 2008

· Kelmscott School – New Extension and Refurbishment – Completed September 2008

· Walthamstow School for Girls - New Extension and Refurbishment – Due for Completion January 2009

And from other similar projects elsewhere.

Value for Money 

In selecting which option to take forward at each school, and to achieve a fair distribution of costs and benefits at all of the schools costs a Value for money index is derived which considers the Quality Rating score for the Educational Benefits criteria, the number of pupils that benefit from the proposal and the cost such that.

Value for Money Index = Quality Rating x No of Pupils

                                                        

                     


            Cost 

The index is useful in making decisions on the scope of works at each school in order to match the overall budget. For example a more expensive proposal at a particular school is likely to give a higher Quality Rating. However it may achieve a lower Value for Money Index, which demonstrates that the additional benefit gained from investing more is subject to diminishing returns.

Investment per Pupil

As a guide to check that in any proposed programme of works across all the remaining schools, the Authority is allocating FAM in an equitable manner and in accordance with the principles set out above, the investment per pupil at each school is calculated. Ideally, the investment per pupil should be highest at the schools deemed to have the highest need, and diminish with the ranking of each school in Table 2.

The  Investment per pupil allowed at SEN Schools cannot be made to follow this ideal, given that gross floor area and therefore construction expenditure, and equipment provision is considerably more expensive than in mainstream schools. 

Impact

For the purposes of this option appraisal exercise, an Impact Score has been derived, which combines the Needs based criteria score from Stage 1 with the Educational Benefits Quality Rating from Stage 2. This Impact Score is used as the principal means of selecting the option at each school. The Stage 1 and Stage 2 scores are weighted 70/30 and proposals have been determined so that as many of the schools ranked with the greatest need receive investment that addresses the whole school estate. A reduced scope is determined at other schools to fit affordability limits, but resources are prioritised towards schools ranked with a higher need by selecting schemes with a higher Impact Score.

Table 5 below shows the final selection of options across the remaining Wave 1 and Wave 5 schools.

The diminishing values in the columns titled Impact Score and Investment per pupil in accordance with the Needs based rankings demonstrates that as far as practicable the Authority has selected or determined a scope of works at each school that directs the available investment to maximise the greatest for more pupils, where it is most needed.

Table 5

	Control Options - Delivery of BSF Key Priorities
	 
	Needs Based Criteria (max 200)
	Selected Option
	Capital Expenditure
	 
	Value for Money Index (Quality Rating x Pupil Nos/£) x 1000
	 
	Quality Rating (max 280)
	 
	Investment per pupil

£
	Impact Score                 Needs (70%) + Cost Benefit (30%)
	 
	 

	Leyton Learining & Leisure
	
	         180.00 
	Option 1
	         38,350,327 
	
	                   8.27 
	
	246
	
	                   29,729 
	
	19980
	
	 

	Willowfield
	
	         163.00 
	Option 1
	         27,848,633 
	
	                   7.45 
	
	206
	
	                   28,710 
	
	17590
	
	 

	Tom Hood/Cann Hall
	
	         153.50 
	Option 2
	         24,544,840 
	
	                 10.04 
	
	254
	
	                   25,304 
	
	18365
	
	 

	Holy Family
	
	         147.50 
	Option 4
	         18,646,637 
	
	                   5.92 
	
	96
	
	                   16,214 
	
	13205
	
	 

	William Morris
	
	         141.50 
	Option 5
	           8,122,825 
	
	                   9.62 
	
	186
	
	                   19,340 
	
	15485
	
	 

	Joseph Clarke
	
	         134.00 
	Option 2
	           4,921,792 
	
	                   6.59 
	
	106
	
	                   16,084 
	
	12560
	
	 

	Rushcroft
	
	         128.50 
	Option 1
	         13,110,357 
	
	                   9.77 
	
	140
	
	                   14,328 
	
	13195
	
	 

	Kelmscott
	
	         128.00 
	Option 1
	           9,192,161 
	
	                   6.22 
	
	260
	
	                     9,476 
	
	16760
	
	 

	Leytonstone
	
	         128.00 
	Option 3
	         13,846,132 
	
	                   8.97 
	
	114
	
	                   12,703 
	
	12380
	
	 

	Brookfield
	
	         125.50 
	Option 4
	           1,680,962 
	
	                 13.99 
	
	98
	
	                     7,004 
	
	11725
	
	 

	Highams Park
	
	         124.50 
	Option X
	         12,537,725 
	
	                 11.85 
	
	92
	
	                     7,763 
	
	11475
	
	 

	New School
	
	         112.50 
	Option 1
	         28,583,889 
	
	                   9.55 
	
	260
	
	                   27,223 
	
	15675
	
	 

	Connaught
	
	         112.00 
	Option 3
	           5,706,395 
	
	                   7.95 
	
	72
	
	                     9,058 
	
	10000
	
	 

	Chingford
	
	         109.00 
	Option 4
	         13,637,519 
	
	                 10.26 
	
	120
	
	                     8,550 
	
	11230
	
	 

	Lammas
	
	           88.00 
	Option 1
	           1,044,680 
	
	                 78.62 
	
	86
	
	                     1,094 
	
	8740
	
	 

	Belmont
	
	           95.50 
	Option 4
	           1,040,507 
	
	                 22.14 
	
	120
	
	                     5,419 
	
	10285
	
	 

	Heathcote
	 
	           67.00 
	Option 1
	           1,574,680 
	 
	                 90.86 
	 
	146
	 
	                     1,607 
	 
	9070
	 
	 


The following section titled Individual School Options Appraisals sets out the detail of each of the options considered at each of the schools. Here the individual school data, options, the Authority’s considerations, analysis and scoring are considered in full. The summary below gives a brief précis of the reason for selecting the option at each school within the context of affordability.

Leyton Learning Leisure

Option 1 – New Build with Leisure Facilities on New George Mitchell Site
Rebuilding George Mitchell Secondary School with Beaumont Primary School as an all-through School on the Leyton County Cricket Ground, together with a rebuilt Norlington School on the site of the George Mitchell School.

This is the Authority’s highest priority scheme, in terms of existing needs and the potential to transform education. As such Option 1, the proposal to provide all facilities as New Build, in a newly established Learning and Leisure Trust is selected. The proposal includes establishing a joint school and community sports facility on the site managed by the Trust.

Willowfield School

Option 2 – New Build on English Partnerships Site

The existing school is to be expanded from 4 to 6 forms of entry and built on a new site. The Authority has pursued a number of alternative sites, and has been directed to seriously consider every potential available site in the borough through a Sequential Test Exercise conducted pursuant to a previous option to site the school on Metropolitan Open Land and within a flood plain.

The Option to build a new school on English Partnerships site is the only practicable option. The existing site is too small to support a 900 place school and the English Partnerships site is the only alternative site the Council has been able to acquire. Option 2 represents the a building form that makes use of the changes of level at the Blackhorse Lane boundary. 

Tom Hood School/Cann Hall School

Option 2 – (Option 1) – New Build Secondary School, but retain Science, Sports Hall, part 3 storey block. New KS 2/3 transition block

The proposal to form an all-through school with Tom Hood and Cann Hall Schools requires substantial or complete rebuild of the secondary school and extension of the primary age element to cater for the planned additional form of entry.

The selected option retains some of the existing accommodation (Sports Hall, both parts of Science accommodation and the existing annex). This option is chosen despite Option 4 (total new build) recording a higher Quality Rating in Stage 2 of the option appraisal. The additional benefit of a total new build is marginal when considered against the Educational Benefits Criteria, and is estimated to cost an additional £2.8 million. Option 2 is selected as it scores almost as high and offers a higher Value For Money Index.

Holy Family

Option 4 –Maintain Split Site, New Build Sports And Learning Resource Extension, Refurbishment.

The strong preference of the School, Authority and Diocese is to follow one of the options that provide a scheme on a single site. BSF is seen as the only opportunity that can make this happen. However, at £30m all single site options take a significant portion of the Funding Allocation Model without scoring a high Quality Rating against the Educational Benefits Criteria scoring only 144 – 148 out of a maximum of 280.  Schemes with a similar level of investment all scored over 200. The Value for Money Index, at 5.47 to 5.64 also does not compare well with other schemes with a similar level of investment.

The relatively low Quality Rating compared with schemes receiving a similar level of investment is derived in part from the Authority and School Strategy for Change, whereby Holy Family doesn’t offer as much as other schools to contribute to accommodate the increase in school population, integrate SEN pupils in mainstream education, or provide additional ease of transition between Key Stages.

Option 4 is selected, including new provision of Sports Hall and Library together with other refurbishment, at an anticipated cost of £18million, in recognition that the school scores highly in the Needs Based Criteria for Condition and Suitability. Although the option does not address the split site issues, the relatively low Value for Money Index, at 5.47 to 5.64 for the single site solution n(Options 1 and 2) scores relatively poorly. Consequently Option 3 for a split site solution gives a similar score in terms of value for money. Given the significant additional cost that Option 1 or 2 incurs, the Authority has not been able to move the school to single site within affordable limits.

William Morris SEN School

Option 4??? – Extend North Wing and Teaching block, enclosed walkway, refurbishment.

The existing school at 4,197m2 falls below the minimum area guidelines set by BB77 at 5,421m2. The ideal solution would be to address the school’s highest priorities in providing a more suitable hall, and providing additional teaching space, particularly in Technology where curriculum is tailored to assist students to learn life skills. There is much benefit in enclosing the internal courtyard corridor and extending at 1st floor creating an additional access to most parts of the building.

All the Options consider remodelling the existing hall and technology hall are to provide additional classrooms with a more suitable Hall and Changing Area. The Technology Hall is replaced with dedicated facilities in a new extension. All options increase the gross floor area in the school close to BB77 Area Guidelines. The options vary in the amount of refurbishment and remodelling included.and the more comprehemsive options score the highest Quality Ratings due to this. However since the core elements of each option address the buildings issues that will have the most benefit for teaching and learning, the Quality Ratings do not diminish significantly with reductions in scope of refurbishment.

The cost of option 4 at approx £8m is significantly less than other options and so the Value for Money Index is highest. This option is therefore selected to keep the Wave 5 Programme within affordable limits. 

Joseph Clarke SEN School

Option 4??? – Extend North Wing and Teaching block, enclosed walkway, refurbishment.

Joseph Clarke is a school for visually impaired children. It also houses a smaller unit for children with complex needs. 

The existing school at 1,544m2 falls below the minimum area guidelines set by BB77 at 3,855m2. The priorities to address to better support the School’s vision include, replacement of temporary classrooms with better permanent accommodation, implementing a new vehicular access/egress to and from the school site, provision of appropriate storage, better toilet facilities, improved changing areas and food making facility, training, library and conference facilities, refurbishment of the Reprographics resource that provides a braille service.

Development at the site is severely restricted by the size of the site and footprint of the single storey building which leaves little external play space. Of the options developed, the most ideal solutions include the rebuilding of all or part of the school, together with forming a new vehicular service route through the school to enable arrival and departure safely without congesting surrounding roads. Options 3 and 4 demonstrate this. They would however require a whole school decant and are not affordable. 

All the Options include a new 2 storey extension to replace existing temporary accommodation and increase teaching space, remodelling the nursery and providing better hygiene and physiotherapy facilities.  Option 2 is selected as it gives these core facilities and increases the gross floor area to 1793m2, and also modernises the school’s reprographics and resource centre, the Braille service being a key part of school life.

The more comprehensive options score higher Quality Ratings, however since the core elements that address the buildings issues that will have the most benefit for teaching and learning are provided in Option 2, it is chosen on the grounds of affordability.

The cost of option 2 at approx £3.5m is significantly less than other options and so the Value for Money Index is highest. This option is therefore selected to keep the Wave 5 Programme within affordable limits. 

Rushcroft Sports College

Rushcroft Sports College is a 6 form entry sports specialist college. The existing accommodation is insufficient in key areas that needs to be addressed to allow the school to move forward and satisfy its vision. There is presently poor provision in Science, Technology, Music, other resource areas and Storage, compared to the allowances in BB98 Area Guidelines. The school presently has no second dedicated PE Space, though is well served with adjacent Sports fields to pursue its Sports specialism.

The options considered vary from providing additional accommodation to make up areas of shortfall with a new 2 storey extension within the footprint of the Main Building (Options 1 and 2), to rebuilding the Main Building (Option 3). The Annex is remodelled in all options.

Option 1, which includes the smallest extension is selected, scoring almost as high a Quality Rating as Options 2 or 3, and given that most of the education outcomes are achieved for a smaller investment, it is taken forward as the preferred option within affordable limits. An Activity Studio is provided through remodelling the Main Building and additional practical teaching rooms are provided in both the Main Building and Annexe, which is remodelled to address the poor acoustic performance and circulation in that block.

Kelmscott School 

Kelmscott School which has been refurbished and extended as a Wave 1 Sample Scheme 

The 

Options 1 and 2 new build on the site of the 

Individual School Options Appraisals

The options developed thus far are defined in feasibility studies prepared in accordance with PfS Design Process Protocol prepared by architectural practices appointed through the LEP. These have been assessed by a panel of officers, educational advisors and technical advisors with expertise in transformation, curriculum matters, special needs, post 16 provision, design and construction, and ICT.

The range of options detailed below are not exhaustive – further options have been discounted on the journey thus far, and this exercise has revealed further options that need to be developed at the next stage. In many instances the options developed so far are not affordable when a full programme is assembled and investment allocated in accordance with the needs based criteria detailed above. Table 4 at the end of this document, sets out the best fit of control options to available funding. In many cases assumptions have been made about reductions in the scope of control options put forward so far. These are being further developed and will be fully tested against the Option Appraisal Criteria in Table 3 to refine the final selection of proposals at each school so that the scope and cost of each project at included at Outline Business Case can be demonstrated to be the suite of proposals across the whole programme that will maximise delivery of SfC Key Priorities where they will have most impact.

Willowfield School

The proposal is to relocate to a new site and expand to 6FE. Two potential sites have been pursued for acquisition. Through a sequential test every potential available development site within the Borough has been identified and appraised. Further valuations and appraisals were conducted for the two sites suitable for a school development that were also a feasible opportunity for acquisition. A single site is now been selected which, is in the ownership of a public funded body. It is anticipated that heads of terms will be agreed in spring 2009.

The names of the sites are to be treated as commercially sensitive and should be removed from this document in the event of a Freedom of Information Request prior to Agreement of Heads of Terms. 

	Option
	Summary of Appraisal

	Option 1 – English Partnerships Site, Hawarden Road
	1. Adjacency to playing fields and established relationship with Playing Fields management.

2. Within 0.5 mile of existing school

3. Accessible, proximity to Blackhorse Road Tube Station and other transport links

4. Site is in ownership of a single public funded body.

5. Proximity to railway line and Flood Risk Zone

6. Difficult shape site – long and thin

7. Remediation required, former industrial use

	Option 2 – Station Hub Site (Off Blackhorse Lane)
	1. Fairly close  to playing fields.

2. Within 0.5 mile of existing school

3. Fairly close  to Blackhorse Road Tube Station and other transport links

4. Site is in ownership of many private owners, site acquisition is relatively expensive and high risk

5. Proximity to railway line and Flood Risk Zone

6. Remediation required, former industrial use

7. Site use competes with commercial and mixed use in Local Authority Strategic Development Plan

8. Requires imaginative shared use development with commercial/commumity use to enable the development to be affordable. Commercial/Community partners will not be identified at this stage.


Option 1 is to be pursued. Further design options for locating the school on this site to be developed.

Holy Family Technology College

The school currently operates from two sites, (main site and Wiseman site) Adjacent to the Holy Family main site is a catholic 2FE junior school. The feeder catholic VA primary school St. Helens was approximately .5miles away. The aspiration is to amalgamate the catholic VA Infant and Junior schools onto a new primary school on the Wiseman site, thereby freeing up land adjacent to the Holy Family main site, on which the Holy Family school could be extended. Thereby creating a single site secondary and single site primary school. 

	Option
	Summary of Appraisal

	Option 1 – PFI project - - new primary school on Wiseman site, new 2 storey secondary school on main site, refurbish  listed building part of secondary school
	1. Improves operational efficiency, 

2. addresses poor suitability and accessibility issues in existing buildings, 

3. replaces poor and unsuitable accommodation on Wiseman Site

4. Limited available external space

5. Better model for Primary School (Non BSF)

6. Addresses poor condition and suitability issues in St Mary’s Primary School (Non BSF)

7. Provides a potential site for much needed primary age expansion for other schools. (Non BSF)

8. Expensive, BSF Key Priorities are poorly met given the level of investment required.

	Option 2 – As option 2 but construction mostly on 3 storeys with larger external areas
	1. As Option 1, but; 

2. More available external space than Option 1



	Option 3 – As option 1, but smaller new build area, retain and refurbish existing buildings secondary school buildings.
	1. Improves operational efficiency, 

2. Doesn’t address poor suitability and accessibility issues in existing buildings, 

3. replaces poor and unsuitable accommodation on Wiseman Site

4. Limited available external space

5. Addresses poor condition and suitability issues in St Mary’s Primary School (Non BSF)

6. Provides a potential site for much needed primary age expansion for other schools. (Non BSF)

	Option 4 – maintain split site, new build Sports and learning resource extension, refurbishment
	1. Cannot be delivered as a PFI contract

2. Maintains split site with poor operational efficiency

3. Addresses only the worst of the sufficiency, condition and suitability issues.

4. The only option that brings the programme close to affordability


Option 2 is preferred option but not affordable. Option 4 with a reduced scope of refurbishment is to be further developed to fit within affordability limits

.

William Morris SEN School

	Option
	Summary of Appraisal

	Option A – New North Wing and Teaching block, enclosed walkway, remodelling existing. 
	1. Improves operational efficiency, - all but 13% of accommodation is renewed/remodelled.

2.  New enclosed internal courtyard gives much improved circulation to all areas.

3.  Addresses BB77 shortfall ……??

4.  Improved entrance, vehicular drop-off and access

5.  Replaces unsuitable hall

6.  Maximises use of external areas.

	Option B – Extend North Wing and Teaching block, enclosed walkway, remodelling most of remainder.
	1. As Option A, but reduced New Build area - all but 15% of accommodation is renewed/remodelled.



	Option C – As B - less remodelling
	1. As Option B but further reduced remodelled areas, - all but 36% of accommodation is renewed/remodelled.

2. New Vehicular entrance omitted, but improved drop off area maintained

	Option D – A further development of Option C with Minimal remodelling
	1. Most Affordable Option – reduced scheme to enable programme affordability

2. Addresses only the most pressing sufficiency and suitability needs on the existing buildings.

3. New Vehicular entrance omitted, but improved drop off area maintained.

4. Adaptations to enclose internal courtyard are omitted


Option C is  to be developed further, and new Option D to be developed. The final choice to be included at OBC will depend on detailed assessment against the Option Appraisal Criteria for this project and other projects that hold a similar ranking in the Needs Based Criteria above. 

Tom Hood/Cann Hall Primary school

	Option
	Summary of Appraisal

	Option 1 – New Build Secondary School, but retain Science, Sports Hall, part 3 storey block. New KS 2/3 transition block
	1. Specialist KS2/3 transition facilities at interface of existing primary/secondary.

2. Replacement of most unsuitable existing buildings.

3. Highest proportion of retained accommodation – unsuitable for PFI – 53% retained building across primary/secondary

	Option 2 – New Build Secondary School, but retain Sports Hall only, New extension to primary.
	1. No specialist transition block, but buildings arranged pathways through whole campus.

2. Learning clusters and shared resource areas placed close to Primary to ease KS2/3 transition.

3. Relocation of MUGA allows opportunity to arrange learning clusters.

4. Marginally more affordable than Options 1 and 3.

5. Approximately 65% New Build, therefore marginally unsuitable as PFI.

6. Most affordable option

	Option 3 – New Build Secondary School, but retain Science, New extension to primary.
	1. KS2/3 Transition supported through Courtyard arrangement that opens towards Primary School.

2. Science special;ism supported with good use of themed external learning areas.

3. Addresses poor entrance, and lack of identity with entrance plaza and opportunity for strong entrance.

4. Approximately 65% New Build, therefore marginally unsuitable as PFI

	Option 4 – Construct totally new 3 – 19 all through School
	1. The best educational model, but most expensive

2. High risk in terms of deliverability – requires full decant of existing primary school

3. Opportunity for PFI project.


Options 1, 2 and 3 to be further developed for Outline Business Case, Option is taken forward as the Preferred Option as it is the most economic, and is anticipate to meet SfC Key Priorities

Leytonstone School

	Option
	Summary of Appraisal

	Option A –New  build to replace Business Centre, Kitchen, Dining, Perf Arts, , CDT, refurbish/remodel main block. Refurbish and 

extend  Science Block
	4. Replaces unsuitable inefficient buildings

5. Brings more external areas into use with better arrangement of external areas. Introduces dining externally and informal play to formal gardens at the front of the school. Relocates MUGA for better informal play space.

6. Less noisy/disruptive with MUGA in alternative position

7. Easier community access.



	Option B. New  build to replace Business Centre, Kitchen, Dining, Perf Arts, Science, CDT, refurbish/remodel main block.`
	7. As Option A but retains and refurbishes large 3 storey concrete framed Science block.

8. Slighlty poorer access routes through school. 

	Option C – Option 2. New  build to replace Business Centre, Kitchen, Dining, Perf Arts, remodel Science, refurbish CDT block.`
	5. Replaces the most inefficient and unsuitable accommodation.

6. MUGA retained in existing position dominates available external areas in centre of site.

7. Maintains difficult access routes, limited external areas which are difficult to supervise.


Option A is preferred, but Option B offers similar outputs within a more affordable package. However in order to fit within affordable limits, Option C is to be taken forward.

Options B and C to be developed further

Chingford Foundation School

Formation of a trust with Yardley Primary School and diversity of KS2/3 transition by providing some KS3 activities at Yardley Primary School.

	Option
	Summary of Appraisal

	Option 1 – 2 Forms of Key Stage 2 provided at nearby Yardley Primary School, in New KS3 teaching block and replacement Dining Accommodation.  5,163 m2 new build on secondary site,  remodelling 2,975m2 exiting  and 3361m2 refurbishment.
	1. Diversity and choice in KS2/3 transition. Sharing of KS2/3 teaching resourcwes between Yardle and Chingford Schools.

2. Replaces non DDA compliant  and structurally unsound maths block

3. Remodels Practical block so that rooms are directly accessible.

4. Utilises adjacent Nursery site for Creative Arts suite.

5. Large new purpose built teaching block to the west of site, and extension to Science block.

6. Specialist area-based PRU provision.

	Option 2 – 2 Forms of Key Stage 2 provided at nearby Yardley Primary School, in New KS3 teaching block and replacement Dining Accommodation.  7499 m2 new build on secondary site,  remodelling 2,290m2
	1. As Option 1 but replaces single storey practical block with access through other teaching areas.

2. More new build area therefore most expensive option 

3. Utilises adjacent Nursery site for Creative Arts suite.

4. Large new purpose built teaching blocks to the west and east of site, remodels Science block.

5. Specialist area-based PRU provision.

	Option 3 – 2 Forms of Key Stage 2 provided at nearby Yardley Primary School, in New KS3 teaching block and replacement Dining Accommodation.  5408m2 new build on secondary site,  remodelling 1,752m2
	1. As Option 1 but ;

2. New extension to the east set into steep slope, utilising areas of the site that providedlittle or no amenity. 

3. Utilises adjacent Nursery site for Creative Arts suite.

4. Large new purpose built teaching blocks to the east of site, extension to Science block.

5. Specialist area-based PRU provision.

6. Large proportion of “untouched” areas – but much of school has been redeveloped in recent years.

	Option 4 – No works at Yardley Primary School, all the development on Chingford. As option 3 but 6115 New Build.  
	1. As option 3, but KS2/3 transition achieved through collaborative working and establishment of Trust between the schools.

2. Most affordable option but still relatively high level of investment for returns against Key Priorities.

3. Potential to proceed with reduced scope, refurbishment Creative Arts to proceed at a later time, prior to full 2 FE additional demand being met in all year groups.


All options have thus far proven difficult to include within the affordability envelop. We have demonstrated that the expansion of 2 foems of entry anticipated at Chingford School is more efficiently delivered by planning a New School at 8FE rather than the 6FE that was assumed whilst developing plans for expansion at Chingford. A further option similar to Option 4, replacing the most unsuitable existing accommodation with New Build is to be developed.

Highams Park School

	Option
	Summary of Appraisal

	Option 1A – New CDT and Science Block, new 6th Form Centre, new Library Block, Remodel and extend hall in main block.
	1. Replaces unsuitable practical block, the worst accommodation in terms of suitability and condition.

2. Removes requirement to maintain 6th Form in temporary accommodation.

3. More external space available as temporary accommodation is moved out of Quad.

4. Addresses accessibility issues due to changes of levels in the vicinity of existing practical block.

5. High level of investment for relatively poor SfC Key Priority returns.

	Option 1B – New CDT and Science Block, new Dining Block, refurbish old Gym for 6th Form Centre, remodel existing dining and part Main block for Library and ICT suite. 
	1. As Option 1 with more retained and refurbished accommodation.

	Option 3A – New CDT and Science Block, extend hall in main block new Dining Block, new 6th Form Centre, new Library Block, NEW Perf Arts Block, New visually impaired secondary school centre.
	1. As option 1 for site and accommodation issues

2. Highest extent of new build, offers poor returns against SfC Key Priorities.

3. Facility for secondary SEN centre to build upon relationship already established with Whitefields SEN and potential to develop further with adjacent Joseph Clarke. There is no Governing Body assent for such a radical proposal.

4. Replaces some accommodation which is relatively modern, so questionable value for money.


Options 1A and 1B to be developed further with some reduced scope and value engineering in order to meet programme affordability.

Joseph Clark SEN School

	Option
	Summary of Appraisal

	Option A – Replace temporary accommodation housing Admin and Specialist Staf, remodel and refresh existing building.
	1. Impact on transformation limited.

2. Opportunity to target expenditure to creating a resource centre at the heart of the school

3. Doesn’t address difficult access into the site and poor provision of external areas. 

4. Existing environment overhauled to cater specifically for visually impaired students.

	Option B – Remove temporary buildings, establish new exit from the school and construct new Access road through school, construct 2 storey extension, remodel and refresh existing building.
	1. Opportunity to address suitability issues

2. creating a resource centre at the heart of the school

3. Greatly improves efficiency at the start and end of the school day when drop off and collection can become chaotic due to existing site constraints.

4. Existing environment overhauled to cater specifically for visually impaired students.

	Option C – Construct new school, establish new exit from the school and construct new Access road.
	1. Maximum impact on transformation.

2. creating a resource centre at the heart of the school

3. Greatly improves efficiency at the start and end of the school day when drop off and collection can become chaotic due to existing site constraints.

4. A new environment to cater specifically for visually impaired students, and other SEN client groups.

5. Most expensive option – can’t include with programme affordable limits.

	
	


Option A is the only scheme that can be delivered within Affordable limits. Options A and  B are to be further developed for OBC to examine more closely a detailed scope of works that delivers more of the School’s SfC objectives within affordable limits.

Connaught School for Girls

	Option
	Summary of Appraisal

	Option 1 – CPO 8 houses and dispose of Annex site. New Sports Hall, Science and Lecture Hall. Extend Dining. New MUGA and landscaping
	1. Single site solution. Increases school area by more than CPO site area as school can expand into further plot of disused land.

2. Improves management and operational efficiency

3. Potential for much improved external environment.

4. There are no funds to pursue CPO.

	Option 2 – CPO 4 houses and dispose of Annex site. New Sports Hall, Science and Lecture Hall. Extend Dining. New MUGA on Sports Hall Roof
	1. As option 1 but with reduced area and an awkward shaped site that is difficult to supervise.

2. There are no funds to pursue CPO.

3. Strategy to purchase 4 out of 8 residential properties is week. 



	Option 3 – Maintain split site. Redevelop Sports and Science on Annex site
	1. Replaces temporary accommodation.

2. Supports second specialism in Science.

3. Affordable and deliverable.

4. Disused area close to main site for temporary accommodation.

	
	


Option 3 is the only viable option, and will be developed further.

 Brookfield SEN
	Option
	Summary of Appraisal

	Option 1 – New teaching block, replace hygiene areas, remodel to provide new service entrance and visitor reception. Refurbihed areas.
	1. Replaces temporary classrooms.

2. Improves management and operational efficiency

3. Addresses ineffective use of space in Hygiene Areas.

4. Potential for improved external environment where temporary classrooms removed.



	Option 2 –  As Option 1 with New performing arts suite.
	1. As option 1 with large flexible space to support Arts, exercise and community use.

2. Slightly reduced external area when compared with Option 1.

	Option 3 – As Option 1 with performing arts suite and enhanced community facilities.
	3. As option 1 with opportunity for wider community engagement.

4. Slightly reduced external area when compared with Option 1.

	
	


Option 1 will be developed further, with a slightly reduced scope to meet affordable limits.

Rushcroft 

	Option
	Summary of Appraisal

	Option 1 – Remodel 20% of main building and annex. New extension at 1st floor.
	1. Additional accommodation to support additional post 16 students and wider diploma curriculum.

2. Addresses poor entrance and identity of school

3. Better kitchen and dining facilities.

4. Development limited to existing building footprint du to flood plain issues.

	Option 2A–  As Option 1 with larger proportion of new build to Main Building.
	1. As option 1 but with higher proportion of replaced accommodation.

2. More disruptive, but there are opportunities to site the additional temporary accommodation requiered ion adjacent land.

	Option 2B – New Construction to all except Sports Hall
	1. As option 1 with opportunity for wider community engagement.

2. Slightly reduced external area when compared with Option 1.

	
	


Option 1 is affordable within programme limits. All three options to be considered for Outline Business C`ase.

Lammas School

???? DELETE TABLE

	Option
	Summary of Appraisal

	Option 1 - 1st Floor extension to support diplomas, enlarge school boundary for sports.
	1. Additional accommodation to support additional post 16 students and wider diploma curriculum.

2. Additional playing field area enhances sports provision to support schools’s intended specialism.

3. Utilising under-used open space for School and Community Sports improves security and safety and discourages local anti-social behaviour.

4. Potential to develop limited to existing building footprint due to flood plain issues.

5. The school is in an existing PFI contract, contractual position between LEP and existing PFI contractor to be established.

	Option 2 - Enlarge school boundary for sports. Enclose adjacent land within cartilage of school, security and lighting improvements.
	1. Includes only the works outside the existing site to support the Sports specialism as Option 1.

2. Works beyond curtilage of existing PFI site, therefore avoids difficult contractual position.

	Option 3 - 1st Floor extension to support diplomas, new block on Lammas land, extend sports hall, enlarge school boundary for sports.
	1. As option 1 with opportunity for wider community engagement.

2. Sports facilty on adjacent land developed with community partner – discussions have taken place with external sponsor for a national basketball training facility.

3. Extension of existing sports hall and changing rooms on PFI site enhances sports specialism and potential community use. However, works are expensive and offer poor return with regards to additional facilities. 

4. Works on existing site mean there is a difficult interface with PFI contractor.

	Option 4 - 1st Floor extension to support diplomas, new block on Lammas land, extend sports hall, enlarge school boundary for sports incl athletics track.
	1. As Option 3 with additional investment for Athletics track and changing facilities in land outside existing PFI site.


Option 2 is favoured and is to be developed further together with consideration of elements from other options that support dip;lomas for post 16 students.

An option will be developed for OBC that uses the funding for ICT and additional post 16 students at this existing PFI school that best supports the schools 14 – 19 Diploma part of the cuuriculum. 

Heathcote

???? DELETE TABLE

	Option
	Summary of Appraisal

	Option 1 – ICT Managed service.
	1. This is a new PFI facility. To direct resources across the school estate where they are most needed, no works are proposed other than ICT managed service, and the changes to the active infrastructure required to support it.


An option will be developed for OBC that uses the funding for ICT and additional post 16 students at this existing PFI school that best supports the schools 14 – 19 Diploma part of the cuuriculum. 

Belmont Park SEN School

	Option
	Summary of Appraisal

	Option 1 - Refurbishment  and alterations to existing buildings.
	1. Addresses environmental and suitability issues that impact on behaviour and robustness of the facility to be suitable for Pupils with challenging behaviour

	Option 2 - Refurbishment and alterations to existing buildings and landscaping
	1. As Option 1, provides MUGA which is the school has identified as the facility most likely to have a positive impact on behaviour and standards.

2. Other landscaping works provide privacy between school and neighbours, and other outlets for physical activity (climbing wall)

	Option 3 - Refurbishment and alterations to existing buildings and landscaping. Creation of an additional form of entry for KS2 pupils.
	1. As Option 2 but includes additional form of entry at KS2. Assists with transition


New School

Options will be developed for Outline Business for a New 8 form entry School on Walthamstow Pool and Track site as part of a major regeneration project, that also includes redevelopment of the adjacent Waltham Forest College. A masterplan for a campus style development that includes Education, Housing Leisure and other public services is being developed

NEED TO GET THE BRIEF FOR REGENERATION OF POOL AND TRACK

PROPORTIONS OF NEW BUILD REFURB ETC

SCHEDULE OF AREAS

Proposed Wave 5 Works Programme

Table 4

	School
	Control  Option
	Description
	Capex £
	£per Student

	Leyton Learning & Leisure
	Option 2
	Sports Hall on Cricket Ground
	       39,514,458 
	            30,871 

	Willowfield
	Reduced Option 1
	Option 1 – English Partnerships Site, Hawarden Road
	       27,620,703 
	            21,579 

	Tom Hood
	Option 2
	Option 2 – New Build Secondary School, but retain Sports Hall only, New extension to primary.
	       24,544,840 
	            19,176 

	Holy Family
	Reduced Option 4
	Maintain split site, new build Sports and learning resource extension, refurbishment of Wiseman Site only
	       21,780,267 
	            17,016 

	William Morris
	Reduced Option 3
	 A further development of Option C with Minimal remodelling
	        8,122,825 
	            50,768 

	Joseph Clarke
	Option 1 – 
	Replace temporary accommodation housing Admin and Specialist Staf, remodel and refresh existing building.
	        3,882,954 
	            39,622 

	Kelmscott
	Reduced Option 1
	Demolition and New Build
	        7,286,270 
	            24,288 

	Leytonstone
	Option 3
	Option 3. New  build to replace Business Centre, Kitchen, Dining, Perf Arts,refurbish/remodel  Science, CDT, main block.`
	       12,898,428 
	            11,779 

	Highams Park
	Option 1B - Revised
	New CDT and Science Block, new Dining Block, only - No Refurbishment
	       12,872,885 
	              8,046 

	Brookfield
	Option 1
	Replacement temp classrooms, hygiene areas, remodel Office
	        1,680,962 
	            21,012 

	Rushcroft
	Option 2
	Small new extension 849m2, remodel annex and refresh main building. New entrance to the front of school from Loxham Road
	       13,110,357 
	            13,447 

	New School
	New School
	8FE
	       30,989,354 
	            34,433 

	Connaught
	Option 3
	Option 3 – Maintain split site. Redevelop Sports and Science on Annex site
	        5,853,265 
	              9,075 

	Chingford
	Option X
	No expansion. Replace Practical Block and Maths Block, Refurbish Science, 2 Hall spaces and toilets
	       13,353,097 
	              8,478 

	Lammas
	 
	Post 16 and ICT Only
	        1,044,680 
	              1,088 

	Belmont
	Option 2
	Refurbishment enhancement to buildings and landscape
	        1,040,507 
	            18,580 

	Heathcote
	 
	Post 16 and ICT Only
	        1,574,680 
	              1,658 

	Whitefields
	 
	New Project Proposal - Stage 2 - Subject to separate OBC
	        4,100,000 
	            13,667 

	 
	 
	 
	 
	                   -   

	PRUs
	 
	 
	           500,000 
	 

	Wave 1 Overspend
	 
	 
	           250,000 
	 

	Contingencies
	 
	 
	 
	 

	 
	 
	 
	 
	 

	
	 
	
	     232,020,531 
	


