Constitution of London Borough of Waltham Forest



PART 7 Terms of Reference

ADMISSIONS FORUM 

1. 
Purpose

1.1
The purpose of the Admissions Forum (the Forum) is to advise the Local Authority (the LA) and admission authorities within the area of the LA on matters relating to school admissions.

2.
Statutory Framework

2.1
The Forum is established in accordance with the Education (Admission Forums) (England) Regulations 2002. 

3.
Role

3.1
The Forum’s role shall be to: -

(a) consider how well existing and proposed admission arrangements serve the interests of children and parents within the area of the LA;

(b) promote agreement on admission issues;

(c) consider the comprehensiveness and accessibility of the admission literature and information for parents, produced by each admission authority within the area of the Forum;

(d) consider the effectiveness of the LA's proposed co-ordinated admission arrangements; 

(e) consider the means by which admissions processes might be improved and how actual admissions relate to the admission numbers published; 

(f) monitor the admission of children who arrive in the LA's area outside a normal admission round with a view to promoting arrangements for the fair distribution of such children among local schools, taking account of any preference expressed in accordance with arrangements made under section 86(1) of the Act; 

(g) promote the arrangements for children with special educational needs, looked after children and children who have been excluded from school; 

(h) insofar as not included within sub-paragraphs (a) to (g), consider any admissions issues arising.

(i) Consider any draft statutory proposals in relation to school organisation matters and make any recommendations to Cabinet, Portfolio Holder or relevant Executive Director, as appropriate. 

4.  
Obligations and Responsibilities

4.1
The Forum 

4.1.2
The Forum shall:

· promulgate their advice and recommendations to all admission authorities, maintained schools and Academies within the area of the LA, and 

· make available such advice and recommendations to any other persons with an interest.

4.2
The LA and Admission Authorities 

4.2.1
The LA and the admission authorities within the area of the LA shall have regard, in carrying out their functions, to any relevant advice given to them by the Forum.

4.2.2
The LA shall make arrangements for the Forum (and any sub-committee) to be provided with accommodation and with such services as the LA considers appropriate.

5.
Membership
5.1
Core Members

5.1.1
Forum membership should comprise a core membership of representatives nominated by the following groups and appointed by the LA:

	Requirements
	WF currently proposed arrangements

	At least one and not more than 5 who are members of the authority (The LEA)
	5 Council appointed representatives e.g. Councillors

	At least one and not more than 3 nominated in accordance with Para 3 of the regulations. 
	1 (Church of England)



	At least one and not more than 3 nominated in accordance with Para 5 of the regulations.
	1 Roman Catholic

	At least 1 and not more than 3 from each school group, either head or governor (excluding LEA govs)
	3 Primary and Secondary 

1 Foundation groups 

1 VA schools 

	At least 1 and not more than 3 parent governors
	2 Primary

1 Secondary

1 Other groups

	Not more than 3 representing any section of the local community
	1 Islamic Associations

1 Disability organisation rep.

1 (Other Christian Churches)

	Representative of the Academy
	1 Academy rep.



	City Technology College

	1 per CTC


5.1.2 The LA is required to appoint one representative from each of the above groups, with the exception of the local community group where there is no minimum requirement.  

5.1.3 The LA has absolute discretion to make further appointments from the above groups but not exceeding the maximum number listed.  

5.1.4 LA representatives are appointed at the Council’s Annual General Meeting.  All other members are to be appointed by the Executive-Director responsible for admissions.

5.1.5 School representatives should be either a head teacher or a governor (but not an LA appointed governor who is also a Councillor). 

5.1.6 The LA may establish sub-committees of the Forum.

5.2      Local community representatives

5.2.1 Subject to the requirements of 5.1, each Forum is entitled to request that the LA appoint, as a core member, anyone it considers represents significant interests in the local community.

5.3      Non-member participants

5.3.1 The Forum, through the Chair, may invite people with particular expertise or interests, as appropriate, to speak at a meeting but they will not have voting rights, nor be considered members.

6.
Tenure of Members

6.1
Core members of the Forum are appointed for a period not exceeding 4 years, after which they are eligible for reappointment. 

6.2
Other Forum members are appointed on the terms determined by the core members, not exceeding 4 years.  

6.3
A member shall vacate office if they cease to hold the position with the core member group that they were appointed to represent.

7. 
Meetings

7.1
The Forum shall appoint a Chair and Vice Chair, who do not need to be members of the Forum. 

7.2
The Forum shall appoint a Secretary, nominated by the LA and not being a member of the Forum, to convene its meetings.  

7.3 The Forum must meet at least three times in its first year and at least twice a year thereafter.  

7.4 Subject to the requirements set out in these terms of reference, the Core members may regulate the procedure for the Forum’s meetings.  
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